QAGAN TAYAGUNGIN TRIBE

P.O. BOX 447
SAND POINT, ALASKA 99661

(907) 383-5616
FAX (907) 383-5814

QAGAN TAYGUNGIN TRIBAL COUNCIL
REGULAR MEETING
WEDNESDAY, APRIL 20™, 2005 @ 6:00 P.M.

CALL TO ORDER
President McCallum called the meeting to order at 6:07 P.M.
ROLL CALL

Members present and establishing a quorum:

Dorothy McCallum President

Lori Stroud Vice-President

Susan McGlashan Secretary/Treasurer
. Glen Gardner, Jr. Member

Members absent and excused:

David Osterback Member
Peter Devine, Jr. Member
Anne Morris Member

Others Present:

Chris Devlin — Executive Director, EAT
Lorna Osterback — ICWA Case Worker, APTIA
E. Ingrid Cumberlidge

Tiffany Jackson

APPROVAL OF AGENDA

President McCallum moved ICWA under Reports to #1 and EAT report to #2. She also
added Ice Machine to #4 under New Business.

‘ MOTION:  Council Member Gardner made a motion to approve the agenda as
| amended.




SECOND: Secretary/Treasurer McGlashan seconded the motion.

VOTE: Motion passes unanimously.

APPROVAL OF MINUTES — March 11, 2005

MOTION: Council Member Gardner made a motion to approve the minutes from
April 20th, 2005.

SECOND:  Vice-President Stroud seconded the motion.
VOTE: Motion passes unanimously.

REPORTS

1. ICWA - Lorna Osterback

2. EAT - Chris Devlin

3. IRR

4. President

TRIBAL MEMBER COMMENTS

There were no tribal member comments.

EXECUTIVE SESSION
MOTION:  Council Member Gardner made a motion to go into executive session at
6:55 P.M.

SECOND:  Secretary/Treasurer McGlashan seconded the motion.
VOTE: Motion passes unanimously.

The Council moved out of executive session with no action taken.
FINANCIALS

The Council directed the President and Administrator to zero out as many accounts as
necessary.




MOTION:  Council Member Gardner made a motion to offer Kathy Lawrence the
Administrator’s contract at $24.00 per hour with a one year probationary
period. Also included in the contract, moving expenses not to exceed
$1000.00 and a roundtrip ticket (SDP-ANC-SDP). She would also receive
free trailer space on the Agate lot.

SECOND: Vice-President Stroud seconded the motion.

VOTE: Motion passes unanimously.

RESOLUTIONS

05-09 Endorsing and joining the Shipping Safety Partnership for shipping safety
in the APIA region — In response to the Selendang Ayu spill

05-10 In support of APIA to apply for Indian Health Service funds for the
purpose of implementing injury prevention programs in the communities
of the APIA region

05-11 In support of EAT, Inc. applying for grand funding for the purpose of

providing tribal youth services and programs to fight alcohol and
substance abuse, thereby reducing delinquency within the EAT service
area and the community of Adak

05-12 In support of EAT to obtain funds for grant training through the
Administration of Native Americans for education for increased local
employment by the implementation of the Eastern Aleutian Technology
Education Program

MOTION:  Council Member Gardner made a motion to adopt all resolutions.

SECOND:  Secretary/Treasurer McGlashan seconded the motion.

VOTE: Motion passes unanimously.

NEW BUSINESS

1. Office Networking

MOTION: Vice-President Stroud made a motion to have Nathan Galvin network all
the computers in the office.

SECOND:  Secretary/Treasurer McGlashan seconded the motion.

VOTE: Motion passes unanimously.




2. QTT Annual Meeting
Postponed until further notice.
3. IRR 3" Annual Meeting
Postponed until further notice.
4. lce Machine

After a short discussion, the Council gave the President permission to let Brian Montoya
work on and use the ice machine.

5. MYOB Accounting Software

The Council gave the President direction to look into MYOB training opportunities
for the Administrator.

OLD BUSINESS
1. Boys and Girls Club Memorandum of Agreement

After a short discussion, the Council decided to postpone signing the Boys and Girls Club
Memorandum of Agreement until some things had been clarified with Dana Osterback.

OTHER BUSINESS

1. CFO Growth Solutions

President McCallum informed the Council that CFO has offered to take off 70% of the
$1409.15 the Tribe owed them. After a short discussion, the Council decided not to pay
CFO Growth Solutions as they had paid them generously to turn over the books to Alaska
Accounting Solutions.

NEXT MEETING DATE

The next meeting was set for Wednesday, May 25" 2005 at 6:00 P.M.
ADJOURNMENT

MOTION:  Secretary/Treasurer McGlashan made a motion to adjourn at 9:50 P.M.

SECOND: Vice-President Stroud seconded the motion.

VOTE: Motion passes unanimously.




Respectfully Submitted,

AT

Audrey M. Foster
Administrative Assistant

, 2005

Passed on this 36-“‘ day of Moulﬁ
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