QAGAN TAYAGUNGIN TRIBE

P.O. BOX 447
SAND POINT, ALASKA 99661

(907) 383-5616
FAX (907) 383-5814

QAGAN TAYAGUNGIN TRIBAL COUNCIL
REGULAR MEETING
THURSDAY, AUGUST 11™, 2005 @ 6:00 P.M.

CALL TO ORDER
President McCallum called the meeting to order at 6:10 P.M.

ROLL CALL

Members present and establishing a quorum:

Dorothy McCallum President

Lori Stroud Vice- President
Susan McGlashan Secretary/Treasurer
Glen Gardner, Jr. Member

David Osterback Member

Members absent and excused:

Anne Morris Member

Members absent and unexcused:

Peter Devine, Jr. Member

APPROVAL OF AGENDA

President McCallum added under Old Business #1 Council Seat, #2 Shareholder TAC
and #3 Election. She also added under Reports, #4 Finance. Council Member Osterback

also added TARO Agreement under New Business #4.

MOTION:  Council Member Gardner made a motion to approve the agenda as
amended.

SECOND: Council Member Osterback seconded the motion.

VOTE: Motion passed unanimously.




REPORTS

1

%

3.

4.

Administrator — Administrator Kathy Lawrence submitted a written report
President — President McCallum gave an oral report
IGAP — IGAP Coordinator Dana Osterback submitted a written report

Boys and Girls Club — Rachelle Quirk gave an oral report

TRIBAL MEMBER COMMENTS

Carla Chebetnoy gave a presentation to the council about Culture Camp.

Break was called at 7:20 P.M.
Meeting was re-adjourned at 7:30 P.M.

FINANCIALS

President McCallum informed the council that the FY06 budgets would be presented at
the next meeting

EXECUTIVE SESSION

The Council moved into Executive Session at 7:48 P.M.
The Council moved out of Executive Session at 8:17 P.M. with no action taken.

MOTION: Council Member Osterback made a motion to dismiss Council Member

Devine from the board due to serious neglect of duty and that this is the
first step in a due process, according to the Constitution.

SECOND: Council Member Stroud seconded the motion.

VOTE: Motion passed unanimously

GRANT PROGRESS
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7. IGAP
8. Boys and Girls Club
9. Budgets

The President and Administrator had summed up the progress of these grants in their
earlier reports

POLICIES
1. Judicial Code
2. Children’s Code

MOTION:  Council Member Gardner made a motion to postpone the Judicial Code
and the Children’s Code until the next meeting.

SECOND:  Council Member Osterback seconded the motion.

VOTE: Motion passed unanimously.

3. Leave Policy and Procedure

Council decided to refer with APIA’s attorney, Lynn Allingham on this issue.
4. Office Hours.

Council decided to set winter office hours from 8:00 A.M. to 5:00 P.M.

5. Accounting and Procurement.

MOTION:  Council Member Gardner made a motion to accept the Accounting and
Procurement Policy.

SECOND:  Secretary/Treasurer McGlashan seconded the motion.
VOTE: Motion passed unanimously.
NEW BUSINESS

1. QT Property Rental

The Council gave the President and Administrator direction to check the BIA Road
Project contract to see how much QT had rented their property for in the past.




2. BC Contractors Bid

The Council gave the President and Administrator direction to renegotiate the bid
submitted by BC Contractors

3. Community Center

4. TARO

Council Member Osterback informed the Board about the TARO Agreement. He
explained that it stated that when contractors come into a community, local, able people
would have preferential hire, and this included native and tribal members. He asked the
Administrator to look into this matter.

OLD BUSINESS

1. Enrollment

MOTION:  Council Member Osterback made a motion to accept the new applicants,
Reign Galovin and Chrystal Galovin into the Tribe.

SECOND:  Council Member Gardner seconded the motion.

VOTE: Motion passed unanimously.

2. TAC Elder

Council decided to submit Clara Gronholdt to TAC for Elder of the Year.
NEXT MEETING DATE

The next meeting date would be decided at the call of the Chair.

ADJOURNMENT
MOTION: Council Member Gardner made a motion to adjourn at 8:50 P.M.
SECOND: Vice-President Stroud seconded the motion.

VOTE: Motion passed unanimously.




Respectfully Submitted,

Py

Audrey M. Foster
Administrative Assistant

Passed on this (211’\ day of ( 2{ zhzb&’ , 2005
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