Regular Meeting
//‘ QTT Main Office — City Building
= Friday July 5, 2019, 09:00 am

/iq%:\ Qagan Tayagungin Tribe

Agenda

L. Introductions
a. Call To Order
b. Roll Call
¢.  Others in Attendance
Action d.  Approval of the Agenda
IL Approval of the Minutes
Action a. May 08, 2019 - Regular Meeting

1. Public Comments

IV. New Business
Action a.  Scholarships
Action b.  Donation Requests
Information ¢.  Audit Update
Action d. Resolution 19-04, accepting Tribal Justice Funds from the BIA
Action e.  Resolution 19-05, authorizing AHA to submit an ICDBG application for QTT
Action f.  Proposed AFN Resolution in support of allowing two names on limited entry
salmon permits
Action g.  Procurement Policies Adoption
Action h. Management Control Policies Adoption
Action i.  Council Member Policy Adoption
V. Reports
Information a.  Presidents Report
Information b  Executive Directors Report
» Correspondence
Action ¢.  Finance Report
Information d. Apgate
Information e. ETR/HTW Court
Information f.  Eastern Aleutian Tribes
Information g.  Aleut Marine Mammal Commission
Information h.  Other Reports
VL. Executive Session
a. Indian Child Welfare Act (ICWA)
VIIL. Other
Action VIII. Adjournment

The purpose of the Qagan Tayagungin Tribe is to provide for the self-government and quality of life for our
citizens through social, economic, education, health and cultural services and programs.



Pauloff Harbor Tribe

P.O. Box 97

ﬁc El Sand Point, Alaska 99661
Phone: (907) 383-6075

Fax: (907) 383-6094

Environmental Dept. Phone: (907) 383-2487

David Osterback

Qagan Tayagungin Tribe
P.O. Box 447

Sand Point, AK 99661

June 26, 2019

Re: Recycling Fair Donations
Dear David Osterback,

The Pauloff Harbor Tribe is planning the 3" Annual Recycling Fair, August 24, 2019. We will
have games, planting table, information table, and snacks to be provided to participants. We
are asking for donations, cash to purchase prizes, snacks, etc. or in-kind donation that can be
used for prizes during the fair.

In addition to the recycling fair, the Pauloff Harbor Tribe is pleased to announce that we have
been very successful with operations of recycling items within our community. Our biggest
challenge and achievement so far have been recycling used tires off our beautiful island.
Approximately 48,484 pounds to date. The tribe pays the recycling company to take the tires,
and Coastal Transportation has taken them to Seattle, space available, cost donated. We are
pleased that the tires are no longer taking up space in our landfill. Pauloff Harbor also
continues to collect aluminum and plastics. Plastics are proving to be more of a challenge now
that China is currently having tariff issues. The little money we do make is from the aluminum
goes to pay for the plastics.

Thank you for your contribution in advance. Please continue to recycle. Our environment and
community are much better due to everyone’s efforts. Hope to see you at the Recycling Fair.
Please do not hesitate to call with any questions. Either my-self or Marcy DeCosta will be happy

to respond.

Respectfully,

Anne M. Morris,
PHT Environmental Coordinator



Qagan Tayagungin Tribe Donation Program

(Please Submit Application Form Only)

GENERAL INFORMATION
Today’s Date: q_l \9

Contact Person: Mr@Ms. Miss #«’V\mﬂ_ M o A )il

PR L Y
Beneficiary (example: Sund Point Schoot) ‘P{l !ll 1§ & Hﬂ { h)Di “ | Llﬁ /OO f l a Z:

Name of group or individual to be referenced: (example: Ski Tewm)

Tax ID number (if applicable)
Mailing Address_ P O Pox_ 47
City é wjd E (21 ﬁi State _)B_"K‘__ Zipm_ Country i J ; ‘.5,

Phone number (with area code) QU_? 5_};_ % =) 'LER—I e

Fax # Qﬁ' ] 3& 3 lp“gél’: Email: _P,hﬂeﬁ_@ ,ﬂfﬂfﬁﬂ.f ﬂ("_T
If approved: Who should check be made out to? _-Qa.uloﬂ-‘_ﬂar b@f 1cibve.

If approved: Mailing address of donation recipient: P @) b:’ A qj

City i]ﬂﬁ E Qiﬂ&,t Slate_ﬁuj<_2ip i i(ﬁﬂ County ‘2, 3&

PROJECT INFO TION . .
Project/event name: Y R QL‘{ C_l | PG 'Fb\‘ '

Evenldaie:"EQ%U ﬂ- ﬁ';lq' 20 { q >

Date Response Requesited by:

=
Description: {'(Lﬁi hY D P}Ji fgy ﬂ,& ¢ . PF | 2&5
Population Served (examples: OT Tribal members, community of Sand Point) _Co AT S AL S \ t L.%

ot Sard AN w

Have you sought other sources of funding?

If yes, explain:
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Qagan Tayagungin Tribe Donation Program

Donation type categories (select ONLY one)

Cash Donation — Amount Requested $ M@

Ad Sponsorship — Amount Requested $

Youth Sports/Team Sponsecrship ~ Amount Requested $
Raffle/Auction - Select ONLY ONE item listed Below

o Mug & pin
o Gift Cenificate
o Other

FOR OFFICIAL USE ONLY
Date Presented to QT Tribal Council:
Decision of the QT Tribal Council: Approved Denied Tabled for More Information
If Tabled, Date Represented:
Decision on Resubmitted Request:  Approved Denied Other:

Amount and/or Type of Donation Approved:

Other Information:

Date Submitted to Finance Director for processing:

Executive Direclors Date Resolution No
(I applicable)
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ECEIVE
MAY 2 3 2013
BY. M

APIA

ALEUTIAN PRIBILOF ISLANDS ASSOCIATION

With Spirit and Strength

May 10, 2019

David O. Osterback, President
Qagan Tayagungin Tribe

P.O. Box 447

Sand Point, AK 99661

Dear President, David Q. Osterback:

The Aleutan Pribilof Islands Association, Inc. (APLA), Head Start program is excited to announce the
construction process of a new playground for our Sand Point facility due to the deteriorating conditions of
the current playground. The new playground equipment symbolizes a fishing vessel which is culturally
receptive to Sand Point and its surrounding communities. Pictures of the equipment purchased are provided
for a visual representation. Throughout the year, uses of the Head Start playground have been enjoyed by the
Boys & Girls Club and participants of Qagan Tayagungin Tribe’s (QTT) Culture Camp. All children of the
community and those visiting from other areas are welcome to use Head Start’s playground to encourage
exercise, being creative, and to make good memories.

Currently, Head Start staff are in the planning phases of dismantling/disposal of the old playground structure.
Once successfully disposed the construction process for the new structure can begin. Our intended
completion of this project is by summer’s end and prior to the 2019-2020 school year.

In order to have completed by the intended deadline APLA needs to obtain funding to cover costs of
disposing old structure, preparing site for new structure, and labor costs. The estimated cost to complete the
project will be $25,000.00. In April 2019, we received our materials for the new structure through the
generous shipping cost donation Trident Seafoods Corporation provided (estimated $12,700.00). APIA Head
Start program will be sending out donation request letters to the other entities in the community as well,

APIA is grateful for the support from the community of Sand Point responding to the needs of the Head
Start program from generations past. T'o have the community member’s time, resources, and support benefit
the success for the children and families of Head Start.

We would greatly appreciate any contributions to the construction phases of this project, and look forward to

sharing photos of the completion of the new APIA Head Start playground. In return for your generosity, we
will include recognition of your support in announcements and press releases.

Q'lgﬂs'lkung!
% AINES \

Dumtn Phdemonof
President/CEQO

Cc: Qagan Tayagungin Tribal Council
Renee Kauffman, Head Start Program Coordinator

1131 E International Airport Road Anchorage, AK 99518 t(907) 276-2700 f(907) 279-4351 www.apiai.org



Sand Point Head Start Playground Images
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Qagan Tayagungin Tribe Donation Program

(Please Submit Application Form Only)

GENERAL I RMATION
Today's Date:

Contact Person: Mr. Mrs, @I

Beneficiary (example: Sand Point Schoo ﬂ . p el Q A \(r\_d'l ﬂ-(\ : \O\\.O FT-S\OJNGS m .

Name of group or individual to be referenced: (example: Ski Team) M_W

Tax [D number {if applicable) q 1 OD??)O‘E '))
Mailing Address l : }i E T—Y\*EU’ Y\Od‘l Ovm Pﬂ"-ﬂpm Md
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Phone number (wm‘: areq ciide) "1 ( 04 [ g-q'lf 2—

Fax %q‘ Email: YLLK OD D._D\[U G’(D\
If approved: Who should check be made out to? é{{_{&tﬂm D‘QDLLQC

If approved: Mailing address of donation recipient: |} &i : QL *:ii} ik '\’\ m\wa_
City ﬁﬁg_bﬁ)_[&@_/_ state A— Zip %E ) Sé County | U._CQ
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Event date; _C,M—;.i- ]_‘_‘}Q_ 3 ;-
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Date Response Requested by: _-B)' ol
Description: m A

Population Served (examples: OT Tribal members, community of Sand Pointq&f)-{- i

Have you sought other sources of funding? ﬁl’)

If yes, explain: Mﬂ_ﬂﬂﬂm_lﬂ_gﬁm QOMMMD&E
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Qagan Tayagungin Tribe Donation Program

Donation type categories (select ONLY omaO ®
Cash Donation — Amount Requested $ 5 O fim

Use of Community Center — Date(s}

Ad Sponsorship — Amount Requested §

Youth Sports/Team Sponsorship — Amount Requested $
Raffle/Auction — Select ONLY ONE item listed Below

o Mug & pin
o Gift Certificate
o Other

FOR OFFICIAL USE ONLY
Date Presented to QT Tribal President:
Decision of the QT Tribal Council: Approved Denied Refer to Council
Date Presented to QT Tribal Council:
Decision of the QT Tribal Council: Approved Denied Tabled for More Information
If Tabled, Date Represented:
Decision on Resubmitted Request: || Approved Denied Other:

Amount and/or Type of Donation Approved:

Other Information:

Date Submitted to Finance Director for processing:

Executive Directors Date Resolution Na.
{If applicable}

Page 3 of 3 QTT Donation Application




QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616
FAX (907) 383-5814

Agate Pull Tabs

Qagan Tayagungin Tribe
P.O Box 447

Sand Point, AK 99661

May 16, 2019

Dear President David O Osterback and Council Members;

I am writing on behalf of the Qagan Tayagungin Tribe Environmental Department. We would like to
ask if you would consider providing a donation for our 6* Annual Graveyard Clean-up.

During the month of June, from the 17 thru the 21st, the QTT Environmental Department will be
conducting a graveyard clean-up in coordination with our Environmental Youth Groups to teach them about
invasive species and cleaning up our community. This will be our sixth year with a graveyard clean-up.

Each year we’ve done the Graveyard Clean-up, we’ve gotten positive feedback. We are praised for
doing a great job and we are always told how wonderful the graveyard looks. We clear a lot of the alders,
bushes, grass and invasive species. We've been asked to do more, but recognize we need more volunteer
help and more equipment in order to do more in the limited time we have.

All proceeds will go to the Graveyard Clean-up for supplies and door prizes for both youth and
adults. We will be providing children and adults with the opportunity to learn more about our environment,
and a better understanding of what we all can do to keep our community clean for future generations. The

donation you could make would be greatly appreciated.

Sincerely,

Karis Porcincula
Environmental Coordinator



Qagan Tayagungin Tribe Donation Program

Instructions:

L.

2

5k

Complete following application.
Copy for your records, if desired.
Mail completed application along with any supplemental materials to:

Qagan Tayagungin Tribe
P.O. Box 447
Sand Point, AK 99661

Guidelines (please read before completing Application Form):

Lls
2.

Duplicate or repeat applications will not be considered.

If approved, applicants can expect a response within 2 weeks, of the next regular meeting of the Qagan
Tayagungin Tribal Council following receipt of the request. If you have any questions about an appraved
donation, please send your questions in writing to the address on your approval letter. If you do not
receive a response, please consider your request denied.

If you intend to request assistance under this policy, funds will not exceed $5,000 in a 12 month period.
Any request for more than $5,000 will not be considered for acceptance.

Requests MUST be on the Qagan Tayagungin Tribe Donation Application Form.

Be brief but specific in your application. Supplemental Sheets or information are accepied, but the
application form must contain the primary information.

No phone calls please.

Page 1 of 3 QTT Donation Application



Qagan Tayagungin Tribe Donation Program

{Please Submit Application Form Only)

GENERAL INFORMATION
Today’s Date: Cl

Contact Person: Mr.(drs) Ms. Miss Kﬂ 1S ,'PO(“ C,I.Y';CIA la
Beneficiary (example: Sand Poirt School) i £ 7

Name of group or individual to be referenced: (example: Ski Team) C/‘lm e %[a 2o fl £4n- [,L.P
Noukh_ages of- odD.

Tax ID number (if applicable)
Mailing Address Bzy U™

City 20 PSiny- State __fE zZip FQLelef Country _ [{S £

Phone number (with area code) (T 7- DX 3B - Legiled I

Fax # Email: Q T Eﬂgl.mﬂm@@ Qyvrtic Jhet

If approved: Who should check be made out 10?7 £ mwivorinag nta 0 \Z olitiy 6 LD

If approved: Mailing address of donation recipient: - ©. Poon LW

City Sond “Point sae_AK.  zip Note!  S¥EY 1 (s 4
PROJECT INFORMATION
Project/event name: ord C\ean-u p

Event date: f_p!l"! ~lo !’Z\

Date Response Requested by: e !l 8!

Description: Ve ri + " invasive
6?&&'\25

Population Served (examples: QT Tribal members, community of Sand Poinr)

Commun \-\’3 of Sand Painy
Have you sought other sources of funding? @ No

If yes, explain: O_Jﬂch SQL;QMS};&S lDCa Q cnd ye %ﬂmgg
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{”
\i\ / Qagan Tayagungin Tribe Donation Program

Donation type categories (select ONLY one)
[ Cash Donation — Amount Requested $ /?—5{:}

Ad Sponsorship — Amount Requested §

0
O  Youth Sports/Team Sponsorship — Amount Requested $
O

Raflle/Auction — Select ONLY ONE item listed Below
o  Mug & pin

o Gift Centificate

o Other

FOR OFFICIAL USE ONLY
Date Presented to QT Tribal Council:
Decision of the QT Tribal Council: 0 Approved i1 Denied [ Tabled for More Information
If Tabled, Date Represented:
Decision on Resubmitted Request: [ Approved O Denied 00 Other:

Amount and/or Type of Donation Approved:

Other Information:

Daie Submitted to Finance Director for processing:

Exccutive Directors Date Resolution No.
(1 applicable)

Page 3 of 3 QTT Donation Application




QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616

Audit Update

We had hoped that the auditor would be able to come in June to get the field work done. We
asked if they could schedule either late May/early June. Due to other commitments, the auditor
couldn’t schedule coming to Sand Point until June 17*. Unfortunately, that is the day Beverly’s
vacation is scheduled to start. She is due back July 17". I asked if they were available July 22™
since 1 want the Finance Director available for the audit. Unfortunately, the auditor has annual
training scheduled for that week, so they’ll be coming the following week, which coincides with
the last week of culture camp.



Qagan Tayagungin Tribe
P. O Box 447
Sand Point, AK 99661
(907)383-5616
Fax (907)383-5814

RESOLUTION 19-04

A RESOLUTION ACCEPTING FUNDING FROM THE BUREAU OF INDIAN
AFFAIRS - OFFICE OF TRIBAL JUSTICE SUPPORT

WHEREAS, the Qagan Tayagungin Tribe of Sand Point is a sovereign federally recognized tribe
with government status with the United States of America; and

WHEREAS, the Qagan Tayagungin Tribal Council is the governing body of the Qagan
Tayagungin Tribe of Sand Point; and

WHEREAS, the Qagan Tayagungin Tribe has an operational Tribal Court, which would benefit
from Office of Tribal Justice Support funding;

WHEREAS, the Bureau of Indian Affairs, Office of Tribal Justice has announced it will provide
the Qagan Tayagungin Tribe funding for the Tribes Tribal Court program, as requested, through
the Tribes PL 93-638 contract.

NOW THEREFORE BE IT RESOLVED, that the Qagan Tayagungin Tribal Council of Sand
Point hereby accepts the funding provided by the Bureau of Indian Affairs, Office of Tribal
Justice to support its tribal court.

CERTIFICATION:

I HEREBY CERTIFY THAT THE ABOVE RESOLUTION WAS DULY ADOPTED BY THE
QAGAN TAYAGUNGIN TRIBE ON THE DAY OF ,2019,BY A
QUORUM OF __YES, AND ___NO VOTES ATTEST:

David O. Osterback, President Glen Gardner Jr., Secretary/Treasurer

Qagan Tayagungin Tribe Resolution 19-04 Page1of 1



United States Department of the Interior

BUREAU OF INDIiAN AFFAIRS
Washington, D.C. 20240

IN REPLY REFER TO

July 2, 2019

David Osterback, Chairman

Qagan Tayagungin Tribe of Sand Point Village
P.O. Box 447

Sand Pointe, Alaska 99661

Dear Chairman Osterback:

We are pleased to announce the Bureau of indian Affairs — Office of Tribal Justice
Support is providing the Qagan Tayagungin Tribe of Sand Point Village Tribal Court
one-time funding in the amount of $94,005. The funding is made available to the Tribe
for tribal court program services as stipulated within the Tribe’s request, to be used for
the following:

¢ Budget Document #: 7001012360 - One time funding to be used for a Court
Administrator ($66,748); Fringe ($3,671); Court Clerk ($7,628); Fringe ($762);
Judicial Stipends ($5,400); Signage ($205); Outreach materials {$136); Conference
Room Phone ($290); Recording System ($57); Printer and Scanner ($277); Court
Management Software ($5,000); Fireproof File Cabinets ($3,641); and supplies and
Postage stamp machine ($190).

The funds are available to the Tribe for the purpose(s) stated above; will not be added
to your tribal court program funding base, and should be used within 12 months of
receipt from the BIA. The funding will be issued to your local BIA Region or Agency to
transfer to the tribe through a P.L. 93-638 contract/grant. Please work with your local
awarding official who will clarify any additional documentation required to award the
funding.

If you have any questions, please feel free to contact Simone Toya at (505) 563-3763 or
myself at (505) 563-3950.

Sincerely,

i Z L2

Tricia Tingle
Associate Director



cc:  Eugene Peltola, Regional Director, Alaska Region
Ronelle Beardslee, Alaska Region
Tiffany Jackson, Executive Director, Qagan Tayagungin Tribe



Qagan Tayagungin Tribe
P. O Box 447
Sand Point, AK 99661
(907)383-5616
Fax (907)383-5814

RESOLUTION 19-05

A RESOLUTION AUTHORIZING THE ALEUTIAN HOUSING AUTHORITY TO
SUBMIT AN APPLICATION FOR THE INDIAN HOUSING BLOCK GRANT
PROGRAM COMPETITIVE GRANT AND COMMITMENT OF TRIBE NEED FUNDS
AS MATCH ON BEHALF OF QAGAN TAYAGUNGIN TRIBE OF SAND POINT AS
SET FORTH BELOW

WHEREAS, the Qagan Tayagungin Tribe of Sand Point is a sovereign federally recognized tribe
with government status with the United States of America; and

WHEREAS, the Qagan Tayagungin Tribal Council is the governing body of the Qagan
Tayagungin Tribe of Sand Point; and

WHEREAS, the Qagan Tayagungin Tribe is eligible to receive funding under the Native
American Housing Assistance and Self-Determination Act (NAHASDA), and

WHEREAS, the Aleutian Housing Authority (AHA), has been designated by the QTT Council
as the “Tribally Designated Housing Entity” (TDHE) to provide affordable housing and
administer a portion of NAHASDA funds received on behalf of Sand Point; and

WHEREAS, AHA is eligible to submit a grant under the HUD Indian Housing Block Grant
(IHBG) Program Competitive Grant; and

WHEREAS, through collaboration and planning, the QTT and AHA have identified the need for
new construction of a single-family home in Sand Point for the benefit of a NAHASDA eligible
family through demo and re-construction of a current assisted stock unit; and

WHEREAS, the QTT has met and discussed the need for new-construction of a single-family
home for which this IHBG Program Competitive Grant will support; and

Qagan Tayagungin Tribe Resolution 19-05 Page 1 of 2



WHEREAS, the parties have agreed to cooperate to apply specifically for funds under the HUD
ITHBG Program Competitive Grant for which AHA will provide project management, and grant
administration, to the new construction project.

NOW THEREFORE BE IT RESOLVED, that the Qagan Tayagungin Tribal Council of Sand
Point hereby authorizes AHA to submit an application for the benefit of an NAHASDA eligible
family in Sand Point under the HUD IHBG Program Competitive Grant; and

BE IT FURTHER RESOLVED, that the Qagan Tayagungin Tribe of Sand Point provides
affirmation they will not apply for the HUD IHBG Program Competitive Grant individually; and

BE IT FURTHER RESOLVED, there is a documented need in Sand Point as established by the
2019 I[HBG Formula Data Response Form, with a housing shortage of 74 homes, the 2017
Alaska Housing Assessment of the Aleutian East Borough census area with 22 homes
overcrowded, and the QTT’s council meeting on July 5, 2019 certifying the need to address the
affordable housing shortage with new construction; and

BE IT FURTHER RESOLVED, the QTT of Sand Point provides a firm commitment of $75,000,
provided from available Tribe Needs Funds, with applicable 20% administration, administered
by AHA, their TDHE, as match funds for this new construction project.

CERTIFICATION:

[ HEREBY CERTIFY THAT THE ABOVE RESOLUTION WAS DULY ADOPTED BY THE
QAGAN TAYAGUNGIN TRIBE ON THE DAY OF ,2019, BY A
QUORUM OF _YES, AND ___NO VOTES ATTEST:

David O. Osterback, President Glen Gardner Jr., Secretary/Treasurer

Qagan Tayagungin Tribe Resolution 19-05 Page 2 of 2



Tiffanz Jackson

From: Viola Yatchmeneff <Viola.Yatchmeneff@ahaak.org>
Sent: Tuesday, July 2, 2019 9:28 AM

To: Tiffany Jackson

Cc: Erin Wilson

Subject: RE: Competitive Grant opportunity

Attachments: Resolution Draft.docx

Good Morning Tiffany,

Please review the attached resolution for Tribal consideration in support of the Indian Housing Block Grant
Program Competitive Grant application.

You will notice we did not use the full $100,000 match as originally discussed. Based on how the points are
allocated in this NOFA, and in consideration of the other projects in the region, we reconsidered the rehab for
Kim’s unit. New Construction is given more points as a major priority for these grant funds. Because the
ICDBG NOFA is expected out right after this one is complete, we would like to apply in partnership with the
Tribe for those funds for Kim’s unit. Additionally, we can discuss the option for other homes in Sand Point
where there may be the same type issues, especially in that subdivision.

In one section of the resolution, I left the option to include a Tribe meeting date for housing need discussion.

Lastly, based on the need to have a plan to utilize NAHASDA funds the Tribe has on hand, please consider a
short letter detailing plans that the Tribe may have considered for affordable housing needs where these may be
used. In this grant and expected in future grants, there is focus on any reserve funds the Tribe may have on
hand. This may cause other Tribes in the region, where no reserves are available, to be affected as we move
forward in this current funding environment.

Thank you,
Viola

From: Viola Yatchmeneff

Sent: Monday, July 01, 2019 3:54 PM

To: 'Tiffany Jackson' <QTTAdmin@arctic.net>
Cc: Erin Wilson <Erin.Wilson@ahaak.org>
Subject: RE: Competitive Grant opportunity

Hi Tiffany,
We had every intention to have a draft of this by now. Basically, what we had found out at the training session
is that the resolutions aren’t as complicated as the ICDBG resolutions because AHA is the applicant.

During our training session it wasn’t clear whether authorization to submit or firm commitment was needed
from the Tribe. Firm commitment of match funds is needed by AHA. Once the HUD training sessions are
complete across the nation (there were 6, with the last one June 26"’), HUD was to put out a fact sheet with
written answers to our questions. There were quite a few asked by our group and the trainers needed legal
clarification. This has not happened yet, I just checked again today.

Our take away, and many others in atiendance, was that we would rather cover all bases and do a resolution
from each local Tribe where projects are to ensure authorization and commitment of match funds was covered.

1



We also thought it would be good to include the Tribe’s meeting where housing need is discussed. I will also
include wording from any organizational documentation (HUD and State) to hit the need for housing home.

I can work on a draft that you can use, however I would want Erin to review too after the fact sheet comes out.
So there may be an amended version. She is in King Cove right now for some vacation time with family and
will be in Sand Point on the ferry on the 7 to do inspections.

Thanks,
Viola

From: Tiffany Jackson [mailto:QTTAdmin@arctic.net]
Sent: Monday, July 01, 2019 2:17 PM

To: Viola Yatchmeneff <Viola.Yatchmeneff@ahaak.org>
Cc: Erin Wilson <Erin.Wilson@ahaak.org>

Subject: RE: Competitive Grant opportunity

Good morning Ladies,

I'm hoping to have a conversation with the council regarding this issues the end of this week. | had thought we might
receive a sample letter/resolution following AHA's participation in the Q&A session late last month. Have those items
been developed yet?

-Tiffany

Tiffany Jackson
Phone: 907-383-5616

From: Viola Yatchmeneff [mailto:Viola,Yatchmeneff@ahaak.org]
Sent: Monday, July 1, 2019 11:49 AM

To: Tiffany Jackson

Cc: Erin Wilson

Subject: RE: Competitive Grant opportunity

Importance: High

Good Morning Tiffany,
Hope all is going well in Sand Point. I know you all may be busy with the Culture Camp, however I just want to

touch base on the Sand Point projects discussed in the attached emails.

Has the Tribe made a determination for use of Tribe Need Funds for these projects? I did get approval back
from the Pauloff and Unga Tribes for use of about $50,000 for the new construction.

Let me know as soon as you can. Erin will be there on the 7" on the ferry and is available for discussion too.

Thank you,
Viola

From: Viola Yatchmeneff

Sent: Tuesday, May 28, 2019 4:55 PM

To: 'Tiffany Jackson' <QTTAdmin@arctic.net>
Cc: Erin Wilson <Erin.Wilson@ahaak.org>
Subject: RE: Competitive Grant opportunity

Thank you Tiffany,



Yes, the grant will need:
1. Authorization for submission of the application; and
2. Authorization for commitment up to $100,000 TNF match (we have also sent the new construction
funding commitment to the other two Tribes in Sand Point).

Typically, authorizations need to be in a resolution, however we want to include everything that HUD will
require for this grant. We should have a good draft resolution mid-June after the HUD question and answer
session scheduled on June 11" and 12™ if you would prefer to wait until then. We just need to know that the
Tribe supports AHA moving forward with this grant application for these projects.

Also with the time of year, and council members gone for fishing, we want to give Tribes enough time to meet
the grant deadline of August 8™ (not the 4", like I previously mentioned). I know it isn’t the best time of year for
our region.

Viola

From: Tiffany Jackson [mailto:QTTAdmin@arctic.net]
Sent: Tuesday, May 28, 2019 3:47 PM

To: Viola Yatchmeneff <Viola.Yatchmenefi@ahaak.org>
Cc: Erin Wilson <Erin.Wilson@ahaak.org>

Subject: RE: Competitive Grant opportunity

To be clear, you're looking for:
1. Aletter approving of AHA applying for the funds
2. Aresolution authorizing up to $100,000 in funds to ‘match’ the request

Please let me know if I've missed anything that you're specifically asking from us for this. | can present this to the
council. Please let me know when you have a draft resolution for us to work with.
-Tiffany

Tiffany Jackson
Phone: 907-383-5616

From: Viola Yatchmeneff [mailto:Viola.Yatchmeneff@ahaak.org]
Sent: Tuesday, May 28, 2019 1:55 PM

To: Tiffany Jackson

Cc: Erin Wilson

Subject: Competitive Grant opportunity

Importance; High

Hello Tiffany,
I am sending this email in regards to the Indian Housing Block Grant Competitive grant NOFA that recently
came out. AHA would like to take the opportunity to use these funds to complete a couple of projects in Sand
Point:
- To reconstruct the home that Larry Stone originally occupied. As you are aware, this unit has been
determined a reconstruct project due to the extensive work needed. That is because it can potentially
cost just as much to rehab as new construction and still be a home built in 19886.

- To rehabilitate the foundation at Kim's home.

AHA can submit an application for this grant, however we will need Tribal authorization for submission and
commitment for match funds. We are hoping the Qagan Tayagungin Tribe will be able to assist with this.

3



There is a 25% match needed to get maximum points:

1. With a home costing $500,000 - $550,000 to construct, this could be a minimum of about $140,000.
Typically some match funds come from Alaska Housing Finance Corporation supplemental funds, but
about $100,000 total should come from all Tribes as contribution too.

The Qagan Tayagungin Tribe currently has about $996,000 in Tribe Needs Funds available for use,
which includes the 2019 allocation. The Tribe match for new construction could be 55%, or $55,000 of
the total $100,000 provided all Sand Point Tribes contribute.

2. Rehab estimated at $75,000, with a 25% match at about $20,000.

A total of $75,000 or up to $100,000 would be needed in match to get the highest points. Just so you are
aware, AHA will also book the appropriate administration, which does not come out of your available funds.

Additionally, different from other grants in the past, this grant requires an explanation of why the Tribe has
funds available and a clear plan on how those are going to be utilized. To be honest, we will get less points
because of the amount of funds available in Sand Point. HUD grantors will ask, “Why aren't we using the
available funds instead of requesting other grant funds?”

With that said, we may still like to try so the Tribes can use available funds for other eligible projects in the
community. At some point in the near future, we will need to have a comprehensive planning session to
discuss just that. We do not want the amount of reserve funds to potentially hurt our opportunity to apply for
much needed grant funds.

The grant is due by August 4™, and there will be a lot of work needed to make this happen. We will also be
applying for projects in other communities.

Action at your next meeting authorizing: 1) Submission of the application by AHA and 2) Approval for $100,000
(or $75,000) match funds would be appreciated and necessary. A resolution for authorization and commitment
will be needed and AHA will provide a draft for Tribal execution later, as soon as possible. This is a new grant
opportunity, with some different components. We are working with HUD on the process required because the
NOFA does not fully address all our questions.

Please let me know if you need more information on the project. Also, | can be available for questions during
your meeting, if needed.

Thank you,

Viola Vatclmencff
Executive Director

520 E. 32nd Avenue
Anchorage, Alaska 99503

Direct Phone: 1-907-644-6604
Fax Phone: 1-907-563-3105
Toll-Free Phone (available from region only): 1-800-478-5614

This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual or entity to
whom they are addressed. If you have received this e-mail in error please notify the Aleutian Housing Authority
(AHA). Finally, the recipient should check this e-mail and any attachments for the presence of viruses. AHA accepts no



liability for any damage caused by any virus transmitted by this e-mail. ALEUTIAN HOUSING AUTHORITY DISCLAIMS
ANY REPRESENTATION OF WARRANTY THAT COMPANY E-MAILS ARE VIRUS FREE AND/OR ERROR FREE.



Please complete the required information and attach or copy-and-paste this form
to the resolution you are submitting.

Please submit resolutions in Word format to resolutions @ nativefederation.org.

Submitted by: Qagan Tayagungin Tribe Date: 7/08/19

Contact Name: Tiffany Jackson

Phone: 907-383-5616 Email: QTTAdmin@arctic.net
State or Federal Agencies(y) to contact (list here): CFEC

Funding required? No Yes From where? Congress

Request legal action? No Yes
Please use the Calibri font in size 12 in MS Word for all below.

Problem Statement:

Note that this is a critical new section. No resolution will be accepted without a
problem statement.

Please provide in one paragraph a detailed description of the problem you wish AFN to solve:

Due to the “graying of the fleet”, addiction in our communities, and tough economic times,
many elderly permit holders, or surviving spouses of permit holders, have had to sell their
limited entry permits, or hold on to them without fishing them. Often, these permits are sold
outside of Alaska’s rural communities, taking a large portion of the income they would typically
generate, if not all of it, away from the community where it originated.

Resolution in Support Of Changing the Transferability of Limited Entry Salmon Permits by
Allowing an Additional Two Names on the Permit

WHEREAS, a number of limited entry salmon permits are leaving Alaska’s rural communities at
an alarming rate; and

WHEREAS, this trend is resulting in fewer economic opportunities, as weli as causing
communities to shrink; and

WHEREAS, the out-migration of permits has escalated mainly due to the “graying of the fleet”;
and

WHEREAS, the average age of a State of Alaska fishing permit holder is 50 years old; and



WHEREAS, some limited entry permit holders are be reluctant to permanently transfer their
permit to heirs currently dealing with addiction; and

WHEREAS, allowing an two additional names of persons from the community to be listed on a
limited entry salmon permits could help curb cut-migration of permits from rural communities;
and

WHEREAS, one of the biggest obstacles new entrants wanting to pursue a career in fishing face
is a lack of capital, and an established credit history in order to get started; and

WHEREAS, allowing two additional names to be listed would allow permit holders to mentor
up-and-coming fishermen in the community, and assist them in transitioning into the fisheries;
and

WHEREAS, allowing two additional names to be listed would eliminate the permit holder’s fear
of losing the permit; and

WHEREAS, allowing two additional names to be listed would allow a surviving spouse of a
permit holder to maintain the permit in their name, and provide the individual the opportunity
to sell salmon with no other ownership; and

WHEREAS, given Alaska’s current fiscal crisis, it is more important than ever to maintain and
increase economic opportunities for individuals and families, who are dependent on the
fisheries.

NOW THEREFORE BE IT RESOLVED BY THE DELEGATES OF THE 2019 ANNUAL CONVENTION OF
THE ALASKA FEDERATION OF NATIVES THAT AFN urges the State of Alaska’s Commercial
Fisheries Entry Commission to allow an additional two names to be listed on limited entry
salmon permits, and

BE IT FURTHER RESOLVED that this resolution shall be the policy of AFN until it is withdrawn or
maodified by subsequent resolution.



1.0 PROCUREMENT POLICY PURPOSE AND BASIS

This document establishes the written policies and procedures and procuring supplies and
services on behalf of the Tribe.

The purpose of the Procurement Policies and Procedures is to assist the Qagan Tayagungin Tribe
to efficiently and effectively conduct purchasing of goods and services.

This document is designed to meet federal requirements for the expenditure of Grant funds under
General Agency requirements as described in:

40 CFR, Part 31 and 24 CFR, Part 85 — Uniform Administrative Requirements for Grants
and Cooperative Agreements to State, Local and federally-recognized Indian Tribal
Governments.

These federal regulations are noted throughout this document to assist the Tribe in obtaining
more information on federal requirements if warranted.

The Tribe shall include in each purchase order or contract all clauses required by Federal statute
and executive orders, including those established for recycled materials and compliance with
environmental statutes per 40 CFR.31.13 and in 24 CFR 85.36(i).

The Tribe shall determine the allowability of costs per OMB Circular A-87, “Cost principles for
Tribal Governments”.

2.0 DEFINITIONS

Consultants: If a firm or individual is providing advice or planning at an hourly or daily rate of
compensation in order to help the Tribe deal with problematic or conceptual issues, then they are
likely a consultant, and as such, their services cannot be obtained by means of this procurement
policy’s standard provisions which require definite tasks and limits to set a scope of work for a
contract.

Federal Grants usually have limits on their participation in payments for consultants. If the Tribe
has questions as to whether a particular individual is a consultant, the Tribe should contact the
assigned project officer or grants specialist for assistance.

Contract: A mutually-binding legal relationship obligating the seller to furnish the property or
services including construction and the buyer to pay for them.

Contract Types:



* Pixed price Contracts for Supplies and Services: Fixed price contracts are used
when there is a complete product description or specifications. The contractor
must furnish the goods or services for the fixed price, assuming significant risk.
Profit is not stated or negotiated separately. This type of contract is standard for
approximately 90% of procurement, including construction projects. It lessens
the chance of project over-runs. Purchase orders and credit-card purchases are
examples of fixed-price contracts.

¢ Cost Reimbursement Contracts: Cost reimbursement contracts are used for
technical or engineering work or when the work involves significant unknowns.
The Tribe shall use a cost reimbursement contract only when it is not feasible to
award a fixed price contract. The contractor’s cost and fees must be separately
stated in the contract. Cost reimbursement contracts may have higher risk, as the
contractor must be paid for reasonable costs even if the project is not successfully
completed before the contract expires. To minimize the risk of unacceptable cost
growth, the Council may be able to negotiate contractual ceilings on the total cost
and/or on indirect costs. These types of contracts should be avoided for most
work.

e Cost-Plus Contracts: Cost plus contracts are, as a rule, prohibited.

A percentage of construction cost and cost-plus-a-percentage-of-cost contracts
does not give a contractor any motivation to economize on a project. These
contract types should not be used and are not allowable by most grant agencies.

Contractors: If you obtain the services of an individual or firm through the issuance of an RFP
(Request for Proposals) and they, under the terms of the contract, provide the responsibility for
the selection, direction, and control of the individuals who will be providing services, usually of
a technical nature, under the contract at an hourly or daily rate of compensation, the identified
individual is usually a contractor, not a consultant.

Contracting Officer: The Council President or Executive Director delegated the authority by
the Council to obligate Council funds for purchasing, responsible for the oversight of the project
manager in the preparing, awarding, administering and closing out the acquisition. The
Contracting Officer is responsible for signing a contract with the approval of the Council.

Cost Analysis or Review: A cost analysis is the review and evaluation of each category of cost
to determine whether it is reasonable, allocable and allowable. A cost analysis should be done
with negotiated contracts. Cost categories may include: personnel, fringe/tax burden, travel,
subcontracting, supplies, etc.

Cost Estimate: An independent estimate of the costs of the goods or services being purchased.
The estimate may be based on a review of catalogs, off the shelf prices, etc.



Non-responsive Bid: A bid or proposal that does not confirm in all material respects to the
solicitation.

Price Analysis or Review: A price analysis is the comparison of price quotations submitted by
responders without regards to separate costs and proposed profit. A price analysis is completed
for small purchase or firm, fixed price contracts. The price analysis is to determine if the price is
reasonable.

Procurement: The term for acquiring goods and services used interchangeably by federal
granting agencies with the word ‘purchasing’.

Project Manager: The person hired by the Council and given the responsibility to administer
programs, projecis and/or grants for the Council. The Project manager reports to the Executive
Director or designee.

Purchasing: The term for acquiring goods and services used interchangeably by federal
granting agencies with the word ‘procurement’.

Purchase Order: A form used to commit the Council’s funds for purchasing goods and/or
services.

Responsible Contractor: a contractor who meets these standards:

e Has adequate resources to perform the contract or ability to obtain them

e Is able to comply with the required or proposed delivery and/or performance schedule.

e Has a satisfactory performance record.

» Has the necessary organization, experience, accounting and operational controls and
technical skills, or the ability to obtain them.

e Be otherwise qualified and eligible to receive an award under the applicable laws and
regulations.

Responsive Bidder: A firm or person who has submitted a bid that conforms in all material
respects to the solicitation.

Small Purchases: Small purchasing is a simple and informal method for purchasing supplies,
equipment, and services that do not cost more than $100,000. The current ceiling set by the
federal government as of March 2009. The Council may designate a lower small purchase limits
in its procedures and follow accordingly.

Solicitation: An Invitation to Bid, Request for Proposals, Request for Quotations or any other
document issued by the Council for the purpose of obtaining bids or proposals.



Specifications: A description of the physical or functional characteristics, or the nature of a
supply, service, professional service or construction project. They may include requirements for
licensing, inspecting, testing and delivery.

Sub-grants: A sub-grant is a grant made by an entity to another entity, usually under a sub-
recipient agreement. This Procurement Policy does not apply to sub—grants. Contact the Grant
Agency’s project officer or grants specialist for assistance if the Council wishes to make a sub-
grant to another organization.

3.0 TRIBAL PROCUREMENT RESPONSIBILITY

3.1 Tribal Responsibility

3.1.1 The Tribal President and the Council are responsible for the settlement and satisfaction of
all contractual and administrative issues arising out of contracts and expenditures under the
Council’s Federal grants and agreements.

3.1.2 The Council President or Executive Director shall refer violations of law to the Federal,
State or local authority with jurisdiction. If the Tribe receives a bid protest, the Executive
Director or designee shall notify the grant agency immediately and seek assistance.

3.1.3 The Tribe shall not purchase unnecessary things with grant funds. Prior to proceeding
with the procurement process, the Executive Director or designee shall conduct an analysis of
lease and purchase alternatives to determine which is more economical and practical, if
appropriate.

3.1.4 The Executive Director shall consider whether it is more cost-effective to lease rather
than buy equipment. (Equipment is tangible, nonexpendable, personal property having a useful
life of more than one year and an acquisition cost of $5,000 or more per unit).

3.1.5 The Tribe shall spend grant funds in accordance with the grant agreement and its
requirements or risk that the grant agency will disallow the funds for the error.

3.1.6 The Executive Director or their designee shall provide copies of it procurement
documents to the federal granting agency under certain circumstances as outline 40 CFR Part
31.36 (g).

3.2 Code of Conduct
3.2.1 The Council shall adopt a written Code of Conduct.

3.2.2 The Code of Conduct applies to all Council officers and employees involved in the award
and administration of contracts for supplies, equipment, and services. (40 CFR 31.36 (b) (3)).

3.2.3 The code requires that:



¢ No Employee, Council member or agent (employee) will participate in the
selection, award, or administration of a contract under a Federal grant if the
employee, any of the employee’s family members or partners, or an organization
which employs or is about to employ any of these persons, has a financial or other
interest in the organization selected for the contract. This would be an
inappropriate conflict of interest.

* No employee, council member, or agent will solicit or accept gratuities, favors, or
anything of monetary value from any contractors or suppliers.

* Any employees or Council member or their agent who violate this code will be
subject to disciplinary action by the Tribe for all amounts or values below the
amount of $500 and referred to the Federal Grantor’s Inspector General for all
amounts of $500 or more. Said Tribal action shall require termination, removal
from office, suspension, or the equivalent for the infraction.

4.0 CONDITIONS FOR TRIBAL PROCUREMENT
4.1 Competition

4.1.1 The Tribe shall to the maximum extent possible, provide full and open competition in
purchasing (40 CFR 31.36 (c)(1)).

4.1.2 The Tribe shall avoid organizational conflicts of interest and noncompetitive practices
among contractors that may impact competition.

4.1.3 The Tribe shall not use any contractors who provide any unsolicited draft specifications,
requirements statements of work, invitations for bids or requests for proposals prior to the
procurement process competition. This should not in any way impede the Tribe from obtaining
value engineering or value-oriented alternative specifications in the project planning process.

4.1.4 The Tribe shall not unnecessarily restrict competition by doing the following:

a. Imposing unreasonable requirements on firms in order for them to compete for
your business
Requiring unnecessary experience and excessive bonding

c. Allowing noncompetitive pricing practices between firms or between affiliated
companies
Making noncompetitive awards to consultants that are on retainer contracts

e. Specifying only a “brand name” product instead of allowing “an equal” product to
be offered and describing the performance of other relevant requirements of the
procurement.

f.  Taking any arbitrary action during the purchasing process



4.1.5 Awards shall be based on who is responsive to the solicitation and is most advantageous
to the Tribe, including price, quality and other specifications as described in the solicitation.

4.2  Bid or Proposal Specifications

4.2.1 The Tribe shall prepare a Request for Proposals or Bid Specifications, clearly setting
forth clear and accurate description of all requirements the Tribe deems necessary to fulfill the
order for the bid or offer. Request for proposals or Bid Specifications shall provide:

a. The function to be performed or performance expected;

b. The specific features of “brand name or equal” descriptions;

c. The preference for products and services that conserve natural resources, are energy
efficient and protect the environment to the extent practical and feasibly economical.

4.2.2 The Request for Proposals shall be distributed by the most expedient manner to elicit the
greatest number of responses. The advertisements shall make clear any or all bids may be
rejected if there is a sound, documented reason.

4.2.3 The Request for Proposals shall contain Tribal contact information, deadline for submittal
and number of copies to be provided.

4.2.4 The Tribe shall include specifications and attachments which define the item or supplies,
equipment, or service to be purchased in the advertisement. If the specifications are voluminous,
they may be referenced, along with an instruction specifying when and where they may be
examined, copied, or purchased. Include the form the Contract bidder will be required to live up
to as well as any other contractual requirements.

4.3 Contractor Selection

4.3.1 The Tribe shall only select responsible contractors who show the capability to
successfully perform the proposed work as described in the Bid Specifications.

4.3.2 The Tribe shall use the Contractors’ responses to the bid requirements and specifications
as the basis for selection.

4.3.3 The Tribe may reject any and all bids or offers when it is in the best interest of the
Council to do so.

See Section 4.9, Methods of Procurement, for specific procedures to use in contractor selection.

4.4 Cost and Price Review

The Executive Director shall ensure the cost or price of purchased supplies, equipment and
services is reasonable (40 CFR 31.36 (f}). A cost or price analysis for each procurement action
shall be documented in the grant files. See Definitions.



4.5  Supplies and Equipment

4.5.1 The Tribe understands each employee needs basic equipment and materials to complete
their assigned duties. Such items may include: computer, printer, software, paper, pens,
notepads, staplers, etc. It is the intent of the Tribe to provide such items in a cost effective and
efficient manner,

4.5.2 The Executive Director shall be responsible for screening all supply and equipment
requests. No purchases shall be made until appropriate approval is received. All purchases shall
be made based on the Tribe’s Procurement Policies and Procedures.

4.5.3 Office supplies should be purchased in bulk quantity when possible to save costs of
supplies and postage. The Executive Director or designee shall be responsible for coordinating
the supply orders. Each employee shall provide the Executive Director a procurement
compliance form in a timely manner.

4.54 Equipment purchases shall be made in accordance with the Tribe’s Procurement Policies
and Procedures. Every effort shall be made to coordinate purchases to provide cost savings.

4,6  Disadvantages Business Opportunity

4.6.1 Under the Indian Self-Determination and Education Assistance Act, (ISDEAA) Section 7
(b) (2), and award of a grant (Indian or otherwise) for the benefit of the Tribe must first use
positive efforts to use Native-Owned businesses as well as: disadvantaged businesses; including
small business enterprises, and firms in labor surplus areas to the greatest extent feasible. 40
CFR 31.36 (e)).

4.6.2 Take steps to involve disadvantaged businesses, including sending known qualified firms
the advertisement requesting bids, encouraging contracting with consortiums that include
disadvantaged businesses and using services of federal agencies that maintain such lists of
businesses.

4.6.3 Actions taken to accomplish this shall be documented on the Procurement compliance
Form.

4.7  Debarment and Suspension

4.7.1 The Tribe shall not award, nor allow any contractor, to award a contract, or make a
purchase from any individual or firm listed as debarred, suspended, or excluded from, or
ineligible for participation, in Federal assistance programs.

4.8 Records

The Tribe shall maintain records that detail the history of each purchase (40CFR 31.36 (b) (9)).
These records shall include the rationale for the method of procurement, the contract type, any
justification for lack of competition (sole source procurement) when competitive bids or offers



are not obtained, the reasons for contractor selection or rejection, and the basis for the contract
price, including documentation of required price and cost analyses. The Procurement
compliance Form may be used to assist with this documentation.

4.9  Pre- or Post- Award Review of Procurement

4.9.1 A Federal granting agency may, and usually will, review the Tribe’s procurement
activities before or after grant award.

4.9.2 The federal granting agency approval of the grant does not mean the allowability of the
costs of the proposed activities and purchases identified in the application will never be
questioned.

493 If, at any time, a grant agency finds an activity or purchase was not necessary or did not
comply with federal grant regulations, it may disallow the cost and seek recovery of the misspent
funds.

4.9.4 The Federal granting agency may perform a program on-site audit at some point in time.
The program audit requires the Tribe to show its records pertaining to all of the program
requirements, including Disadvantaged Business Utilization, contract clauses, record keeping,
cost and price review, as well as to demonstrate that the purchasing methods used conform to the
approved Procurement Policies.

4.10 Audit Requirement

4.10.1 If the Tribe spends more than $750,000.00 in federal grant/contract funds in a single year,
the Tribe shall obtain a single or program-specific audit as defined in OMB Circular A-87.

4.10.2 Audit services shall be obtained using the Tribe’s Procurement Policies and Procedures.
4.10.3 The Tribal auditor may review the council’s procurement practices.

4.11 Procurement Policies and Procedures Review

4.11.1 The Council procurement policies and procedures shall be reviewed and revised as
needed every 3 years.

4.11.2 The Council’s Executive Director shall be responsible for ensuring this review occurs.

4.12 Construction Project Management

The Tribe shall make every effort to RFR for the services of the most experienced Project
Manager and Architect obtainable for the management of construction projects. The successful
management of construction projects requires years of experience and specialized education in
methods, materials, design, contract law, and specialized federal grant and labor enforcement
requirements.



5.0 METHODS OF PROCUREMENT
5.1 Micro Purchase Method

5.1.1 Micro purchasing is the acquisition of supplies or services which does not exceed $3,000.

5.1.2 For micro purchases, the Tribe should review local/online/catalog resources or contact
three to four organizations/individuals that can provide the goods or services required.

5.2.3 Micro purchases may be made without soliciting competitive quotations if the Tribe
considers the price to be reasonable.

5.2.4 Factors the Tribe shall comply with when making micro purchases:

e To the extent practicable, the Tribe should distribute micro-purchases equitably among
qualified suppliers.

e Purchasing procedures should make it possible for, and encourage, disadvantaged
business to provide offers, to the extent possible, remembering Indian preferences under
the specific program grant conditions.

e The selected supplier shall not be debarred or suspended.

e Files documenting the purchase, including the names of those requested and approved are
maintained.

5.2  Small Purchase Method

5.2.1 Small purchasing is a relatively simple and informal method for purchasing supplies,
equipment and services that do not cost more than $100,000.

5.2.2 For small purchases, the Tribe should review local/online/catalog resources or contact

three to four organizations/individuals that can provide the goods or services required. Obtain
price quotes. Select the lowest priced item or service that meets the Tribe’s requirements per

RFP specifications.

5.2.3 The Tribe does not need to obtain performance bonds for small purchases.
5.2.4 Factors the Tribe shall comply with when making small purchases:

o The employee selecting the offer cannot have a conflict of interest with any of the
organizations contacted.

¢ Purchasing procedures should make it possible for, and encourage, disadvantaged
business to provide offers, to the extent possible, remembering Indian preferences under
the specific program grant conditions.

o The selected supplier shall not be debarred or suspended.

» [f the lowest price supplier is not selected, the reasons why are clearly documented

® Files documenting the purchase, including the names of those contacted, are maintained.



5.3  Sealed Bid or Formally Advertised Method

5.3.1 For purchases with an estimated price of more the $100,000.00, the Tribe shall advertise
for firm, fixed-price proposals or bids from capable vendors or contractors. This method is
preferred if the main basis for selection of the supplier is price.

5.3.2 To use this method, the Tribe should have a complete and realistic specification or
purchase description of what goods or services are required. At least two or more responsible
bidders are willing and able to compete effectively for the contract.

5.3.3 This method requires the Tribe to:

» Publicly advertise an invitation to bid in newspapers, trade journals, the tribe’s website,
and additional locations as appropriate. The advertisement shall contain an accurate
description of the required goods and/or services to be supplied; requirements the bidder
shall meet and the factors that will be used to evaluate responses; a technical requirement
description that includes the minimum acceptable standards, if necessary.; the ‘brand
name or equal’ description that bidders shall meet; and a preference, when practical and
economically feasible, for goods and services that conserve natural resources, protect the
environment and are energy efficient.

5.3.4 Copies of the invitation to bid may be sent to interested parties the Tribe is aware of.
5.3.5 Bids should be advertised for a minimum of 30 days when feasible.
5.3.6 The Tribe shall include disadvantaged businesses as appropriate and feasible.

5.3.7 The Tribe shall determine that none of the responding bidders are debarred or suspended
prior to opening the bids. Should a firm be such, the bids are rejected before being opened.

5.3.8 The Tribe shall publicly open the bids at a previously-announced time and place. Such
openings may be attended by any member of the public (including the bidders). The use of
public funds requires public access to the process.

5.3.9 Should the Tribe receive only one response, the requirements of Sole Source
Procurement Method shall be followed, or the request for proposals/invitation to bid process may
be repeated.

5.3.10 The Council shall award a fixed price (lump sum or unit price) contract to the responsive
and responsible bidder whose bid conforms to the terms and conditions of the solicitation and is
the lowest in price.

5.3.11 The Council may decide not to accept the lowest bid. In such cases, the tribe shall
document in writing why the decision was made in case a granting agency requests to review the
decision.,



5.3.12 The fixed price contract shall include the federal Contract Provisions found in 24 CFR
Part 85.36 (i).

5.3.13 If the fixed price contract is for a construction project, the awarded contractor shall
provide the required payment, bid and performance bonds prior to contract signing.

54  Competitive Proposal Procurement Method

5.4.1 The competitive proposal purchasing method is used when it is not appropriate to use the
sealed bidding method for purchases exceeding $100,000. This may occur when the award
cannot be made based primarily on price. The procuring of Architectural and Engineering
services is an example of when this type of purchasing may be used.

5.4.2 Under this method, the Tribe shall evaluate factors such as the responder’s capability, the
likelihood that the responder’s proposed project staff, the availability of necessary resources, the
responder’s past performance record, and whether the responder’s proposed cost or price is
reasonable.

5.4.3 This method may be used for either a fixed price or a cost reimbursement contract.
5.4.4 When using the competitive proposal method, the Tribe shall:

Prepare a Request for Proposals (RFP) that thoroughly describes the supplies, equipment,
services needed, the evaluation or rating factors and their relative importance. The
evaluation/ratings factors can include: cost, experience, availability. The RFP may include a
preference if practical and feasible, for goods and services.

e Publicly advertise the RFP

e Involve disadvantaged businesses (See Section 4.6), including sending such known firms
the advertisement requesting proposals.

e Develop the process for conducting the technical and cost/price evaluations of the
proposals to select the successful responder. Include the process in the Request for
Proposal.

e Use the evaluation/rating process to select the responsible firm whose proposal is most
advantageous.

e Record the selection decision in a document summarizing the results of the evaluation of
all timely proposals and explains why the selected proposal is most advantageous.

» Include the appropriate contract provisions in the signed contract per 24 CFR Part 85.36
(i).

o If the contract is for construction work, require the contractor to provide appropriate bid,
performance, and payment bonds when the contract is signed.



¢ Conduct a cost analysis, if the contract is not for a firm-fixed price, to determine whether
the proposed costs are reasonable, allowable and allocable. See Section 4.4, the
Definitions, and OMB Circular A-87.

¢ Responders must set forth their proposed fees or profit separately.

5.4.5 The Tribe may use the Competitive Proposal Procurement Method based on
qualifications rather than price. This is a common practice when obtaining
architectural/engineering (A/E) professional services. This method allows the Tribe to select the
most qualified responder based on the technical evaluation, subject to negotiation of fair and
reasonable compensation. If the council cannot reach an agreement on price with that A/E firm,
the council can open price negotiations with the next most qualified firm. Before awarding the
contract, the Tribe must conduct a cost analysis and include it in the procurement/contract file.

5.5 Non-Competitive or Sole Source Procurement Method

5.5.1 The noncompetitive purchasing method may be authorized whenever one of the
following occurs:

e The Tribe has determined the item or service is available from only one source.

o The Tribe determines there are on foreseeable needs or an emergency will not permit a
delay resulting from competition.

e There is only one responder to a bid request or solicitation issued to several sources. In
such instances, the Tribe shall conduct a cost analysis.

e The Tribe has requested and obtained federal granting agency approval to use the
noncompetitive proposal method for some other reason.

5.5.2 The Tribe should notify the federal granting agency before using the non-competitive
procurement method. Doing so may be a grant award condition. The agency may instruct the
Tribe to submit the proposed contract, and related information, including cost information
provided by the responder and the Tribe’s justification for the non-competitive method, for their
agency review.

5.5.3 The Tribe shall prepare a written justification for the sole source action. The justification
shall be approved and filed with the appropriate purchase order(s).

6.0 CONTRACTS
6.0.1 The Tribe shall decide which contract type is appropriate given the circumstances of each
procurement. See Definitions for an explanation of the types of contracts: Fixed Price, Cost
Reimbursement and Cost Plus.

6.0.2 Contracts of the Tribe shall comply with state and local law, as applicable

6.0.3 Contracts of the Tribe shall include the Contract Provisions found in 24 CFR Part
85.36(i) need not be repeated in the contract, but may be included ‘as is’ as an attachment.



6.1 Contract/Subcontract Provisions

6.1.1 The Tribe shall require the contractor and/or subcontractor for construction of facility
improvements to meet minimum federal requirements or Council-determined requirements with
regards to bid guarantees, performance bonds and payments bonds. At a minimum, each
contract greater than $100,000 shall include:

* A bid guarantee from each bidder equal to 5% of the bid price.
¢ A performance bond for 100% of the contract price.
e A payment bond for 100% of the contract price.

6.1.2 Bonds shall be obtained from companies acceptable under 31 CFR part 223 “Surety
Companies Doing Business with the U.S.”.

6.1.3 Contracts greater than the small purchase threshold of $100,000 shall include a provision
allowing for termination of the contract by the Tribe, per 40 CFR Part 31.36 (i).

6.1.4 A 10% retainage will be utilized under any construction or task-based project. The 10%
is retained in order to ensure the project is completed. This means that a contractor must perform
all of the required duties in order to complete the work.

6.1.5 The Tribe must ensure the federal granting agencies interest in construction or facility
improvement contracts under grants is adequately protected by requiring a Construction bid and
Construction bonds as may referenced in the Grant conditions.

6.1.6 All Tribal-negotiated contracts above the small purchase threshold shall include a clause
allowing access to all documents of the contractor related to the contracted project.

6.1.7 All Tribal contracts, including small purchases, shall contain the procurement provisions
found in 24 CFR Part 85.36 (i) or 40 CFR Part 31.36 (i).

6.2  Davis Bacon Contract Requirements

6.2.1 Construction contracts for more than $2,000.00 for Federal Projects, other than the HUD
ICDBG Program, require compliance with the Davis-Bacon Act. The Davis-Bacon Act requires
contractors to pay wages to laborers and mechanics at least equal to minimum wages specified in
wage determinations made by the Secretary of Labor.

6.2.2 To comply with this contract provision, the Tribe shall require contractors to pay wages
to laborers and mechanics at least equal to minimum wages specified in a wage determination
made by the Secretary of Labor.

6.2.3 The Tribe shall follow the contract provision about the Davis Bacon Act requirement as
described at 24 CFR Part 85.36 (i).



6.2.4 The Tribe shall monitor the audited payroll forms required to be submitted weekly by the
contractor and report all suspected or reported violations of Davis-Bacon Act requirements to the
federal granting agency immediately.

6.2.5 When a contract requires Davis Bacon Rates, the Tribe may ask the federal granting
agency for assistance.

NOTE: The HUD Office of Native American Programs allows a Tribe to utilize a Tribally-
determined wage rate for projects using HUD funds. This can result in significant cost savings
to the project. Consult with your Project manager and grant agency project officer.

6.3 Contract Administration

6.3.1 The Tribe shall maintain a process for administering contracts. Such a process shall
ensure a contractor conforms with the terms, conditions and specifications of the contract.

6.3.2 The process will include: inspections of the work; analysis of the schedule of values;
scrutiny of the claims for percentage of work complete as submitted by the contractor and
recommended for payment by the architect; assurance that a retainage is maintained until total
completion of the project; certificate of occupancy obtained from the State Municipality, and
assurance all project bills have been paid by the contractor prior to release of the retainage at the
end of the project.

6.3.3 It is recommended the Tribe involved with construction activities for the first time, or any
larger construction projects, retain the services of a qualified project manager on an hourly basis
to assist them through the process. This person would act as the Owner’s Representative, and
his/her primary duty is to protect the interests of the council when dealing with the architect and
contractors. See Section 4.12.

7.0 TRIBAL PURCHASING PROCESS

The Tribe shall utilize the Procurement Compliance Form for all purchases. The Executive
Director is authorized to spend up to $1,000.00 on office supplies or miscellaneous Tribal
expenses without seeking additional signatures after completing all of the procurement form
requirements.

Determine the type of contract that best fits the needs and circumstances of the purchase. See
Section 6.0.

For typical tribal purchasing, follow the following steps:

e For micro-purchases (acquisition of supplies or services which does not exceed $2,000),
follow the Micro Purchases procurement method.

o For small purchases (purchases from $500.00 to $1,000.00), follow the Small Purchases
Procurement method. Requests shall be made by email or online, requiring identical



specifications and conditions from each vendor. Adequate time shall be given for each
vendor to respond. The more vendors the better if it may result in a better price to the
Tribe. Document the email or online request was sent, ie. copy of email, or document of
when online request was made.

For purchases from $10,001.00 to $100,000.00, use the Small Purchases Method or
Competitive Bid Method.

After receiving adequate bids or quotations for each type of transaction, finalize the
Procurement Compliance form and complete a Purchase Order. Submit them to the
Finance Director, who will verify that the necessary funds are available.

After verification of funds, the Finance Director shall submit the completed Procurement
Compliance Form and Purchase Order to the Executive Director for approval. Attach
copies of all the paperwork involved in this process, including RFP if applicable, proof of
transmission to vendors, responses, and justification of selection.

After the Executive Director signs off on the Procurement Compliance Form, it will go to
the authorized agent to make the purchase. The procurement compliance form, a copy of
the purchase order, and the invoice will be submitted to Finance for the Vendor File, a
copy will also get put in the grant/contract file. The Administrative Assistant should call
or otherwise electronically notify the vendor of the purchase order and verify the
shipping, packaging, and handling conditions etc.

When services or goods are received, the Administrative Assistant shall check that
everything is present per the Purchase Order and vendor response. The Administrative
Assistant shall immediately contact the vendor and notify of any shortages.

The Administrative Assistant will complete a Vendor Payment Authorization form once
services or goods have been received with a corresponding purchase order, procurement
compliance form, and invoice. The Vendor payment Authorization will be coded based
on the grant budget.

On major purchases, the Tribe will pay for what is received, less 10% retainage, plus the
backordered items to ensure the vendor will supply the missing items or issue a
corresponding credit.



1.0 MANAGEMENT CONTROLS

1.1 Introduction

The Qagan Tayagungin Tribe relies on federal and state funding sources for its operation. When
funds are accepted from federal and state agencies, the Tribe is accountable for ensuring funds
are properly managed.

The Tribe is responsible for establishing proper controls so programs achieve their intended
results; resources are used consistent with their intended use; and programs and resources are
protected from waste, fraud and mismanagement.

Management controls are defined in OMB Circular A-123 as “the processes for planning,
organizing, directing and controlling program operations”. The following management controls
have been adopted by the Tribe to ensure resources are properly managed.

1.2  Organization

The Council has adopted an organizational chart that shows the lines of communication and
supervision for the organization. The organizational chart clearly shows the lines of authority
among the Council tribal citizenship, the council, administration, management, programs,
committees, elders, and departments.

1.3 Position Descriptions

Tribal employees and members of the Council shall have written position descriptions that fully
detail the duties of their positions. Employees and members shall be provided with a position
description prior to their assuming their duties. The position description may be used as a part of
the performance evaluation process. See the Personnel Policies and Procedures.

1.4  Mission Statement and Long Range Plan

1.4.1 The Council shall have a planning document indentified as the Long Range Plan. The
Long Range Plan shall contain information about the council’s long-range goals for a five-year
period and the annual activities needed to achieve these goals. The Council members shall
review the Long Range Plan annually with the goals being given a priority ranking for each year.

1.4.2  The Council shall receive quarterly updates on the progress of the Comprehensive Long
range Plan and its goals. This may include information on progress for programs and grant-
funded activities.



1.5 Annual Report

1.5.1 Annually, the Tribe shall prepare a report that provides an overview of Tribal activities
for the year. Possible information contained in the Annual Report may include: a report from
the Tribal President, program and services accomplishments along with revenues and expenses.
The Annual Report will ideally base it information on the work plan contained in the Long
Range Plan.

1.5.2 The Executive Director shall be responsible for assembling and distributing the Annual
Report. The Annual Report may be distributed during the Annual Meeting.

1.6  Tribe Fiscal Year
The fiscal year for the Council shall be from October] to September 30.

1.7  Requests for information

1.7.1 The Tribe may receive requests for information from the citizenship and/or public. All
requests for information about the Tribal shall be directed to the Executive Director and made in
writing. The Executive Director, with the advice of the President, if deemed necessary, shall
decide about releasing the requested information.

1.7.2 Information that shall not be released includes, but is not limited to: personnel matters,
executive session information, confidential matters under state or federal law, proprietary and/or
legal information that may have an adverse effect on the Tribe; and tribal citizenship beyond an
enrollee’s name.

2.0 COUNCIL OFFICE FUNCTION

2.1  Implementing Office Procedures

The Executive Director shall be responsible for implementing and overseeing the procedures
necessary to ensure effective and efficient office operation. Such procedures shall provide the
detail deemed necessary to implement Council-adopted administrative policies.

2.2 Council Hours of Operation and Work Week

The Tribe’s administrative office is usually open Monday through Friday, between the hours of
8:00 AM and 5:00 PM. The office is closed on designated holidays. The designated Tribal staff
is responsible to maintain these hours of operation in order to ensure the normal function of
Tribal business.

2.3  Security of Administrative Offices and Buildings

Designated staff shall be responsible for ensuring Tribal offices are open for business by the
stated time, and is locked up and secure for the evening by the close of the business day. These
persons must maintain security of the key(s) assigned to him/her.



2.4  Telephone Calls/Taking Messages

The Administrative Assistant, or designee, handles incoming telephone calls to the Tribal office.
If an employee is unavailable to take a call, a written message with the name of the caller, the
date and time of call, and the purpose of the call shall be placed in the employee’s inbox or
designated location.

2.5  Visitors to Council Offices and Buildings
Visitors to council offices shall be greeted courteously and directed to the person with whom the
visitor wishes to meet.

2.6  Mail
2.6.1 The Administrative Assistant, or designee, shall pick up the Council’s mail at the post
office on a regularly scheduled basis determined by the Executive Director.

2.6.2 All incoming mail (with the exception of court documents) is opened, sorted and stamped
with the date by the Administrative Assistant or Designee. The mail is sorted into these main
categories:

e Accounts Payable (bills, invoices, statements)

e Accounts Receivable (checks)

* General Correspondence

e Information on grant funds available

¢ Information from Government agencies other than grants

e Grant Award notifications and information pertaining to the grant programs
e Grant funding applications and information

e Information by program and by position

2.6.3 The Administrative Assistant or designee shall deliver the mail on the same day as receipt
to the appropriate person(s).

2.6.4 Outgoing mail shall be deposited in a centrally-designated location within the Tribal
offices. Once a day, a designated person shall take outgoing mail to the post office.

2.6.5 Trips to the post office should be timed to coincide with mail delivery in postal boxes so
as to avoid multiple trips.

2.7  Maintaining Office Supplies

The Executive Director shall be responsible for assigning specific staff members various office
duties necessary for maintaining an adequate inventory of office supplies and other items needed
for conducting Tribal business in a timely and cost-effective manner. This includes ordering
supplies before they have been depleted, such as printer ink, toner cartridges, paper, etc.



2.8 Office Machine Maintenance

Designated Tribal staff is responsible for maintaining the office machines, including the copier
and shared printers. Each morning, a designated staff is to check that machines are working,
power is on, glass is clean and paper is stocked. At the end of the work day, a designated staff is
to ensure that the power is turned off, as appropriate.

2.9  Keys for Tribal Building

The Executive Director or designee shall have the sole responsibility for issuing keys for the
Tribal buildings. Anyone issued a key for the community building shall complete a key Sign-out
Form and shall be held personally responsible for the key(s) issued. Any person losing a key

issued to him/her shall be charged $100.00 towards the total cost of replacing the locks.

2.10 Filing

The Tribe shall maintain a neat and organized central filing system. The filing system for the
Tribe shall be located in an area of the office where it can be locked up after business hours.
Only authorized personnel shall have access to the files of the Tribe. All original documents are
to be maintained in the central filing system. Staff may wish to maintain files specific to their
work in their offices; however, such information shall be copies of the original documents.

2.11 Records Retention

2.11.1 The Tribe shall maintain its records in such a manner to meet federal and state
requirements. The records shall be organized to facilitate ease of access and location of
information. The Tribe shall provide for the regular disposal of those records that are of no
further use.

2.11.2 The Council shall adhere to the Records Retention Schedule and List. The Records
Retention Schedule and List shall be reviewed and updated on an annual basis, particularly for
revised federal requirements. The Executive Director shall be responsible for overseeing the
policy regarding records retention.

2.11.3 All grant records shall be retained per the granting agency requirements.

2.12  Archiving Council Files

2.12.1 Annually, the Council shall review all files in the central Filing System and archive
records according to the Records Retention Schedule and List that are no longer current. This
includes, but is no limited to: files of employees no longer employed, financial reports and bank
statements, tax reports, travel expenditures, vendor files as of year’s end, payroll files and
expired grant files.

2.12.2 Each archive file box shall be clearly marked with the year and genera contents. A
destroy date shall be clearly indicated, if applicable, per the Records Retention Schedule and
List.



2.13 Handling Disruptive Persons
Immediately contact the proper authorities and inform them of the situation.

2.14 Council Insurance

The Tribe shall maintain all required insurance coverage, including but not limited to workers
compensation. The Tribe shall review on a regular basis the need for and financial capability of
the Tribe to hold insurance coverage for Tribal property including, vehicles, equipment, liability
and facilities. Should such coverage be determined necessary, the Tribe shall follow the
Procurement Policies and Procedures to obtain quotes for coverage.

The Executive Director or designee shall be responsible for annual review of all Council
insurance policies and for maintaining adequate coverage.

2.15 Council Credit Card
The Council may obtain a credit card for Tribal purposes.

2.16.1 The Executive Director shall determine the guidelines for credit card usage for Council
purchases, including who has authorization to use, maximum purchase amount, and limits to use
based on available budget

2.16.2 The Executive Director and Finance Director shall monitor all credit card purchases by
reviewing and approving the monthly statement.

2.16.3 The Council credit card shall be maintained by the Executive Director or designee.

2.16 Memberships

The Tribal Council may decide to join certain membership organizations that are of a direct
benefit to the Tribe. Such memberships shall be included as a line item in the annual budget, if
appropriate and funds are available. The Council shall annually review such memberships and
determine its cost-effectiveness in terms of benefit to the Tribe.

2.17 Workshops/Trainings Participation

Employees and/or Council Members may be requested to attend workshops, conferences and
trainings on behalf of the Tribe. Such activities shall be on a case-by-case basis and when funds
are available. Tribal participants shall follow the appropriate policies and procedures regarding
travel and attendance.

3.0 HEALTH AND SAFETY

Health and Safety is important to all of us. We wish to prevent the Tribe’s activities causing
harm to staff or members of the wider community. Not only can accidents cause pain and
suffering, they can also use resources that could be put to better use.



3.1 Accident Prevention

It is important all staff understand their role in preventing accidents. Health and safety
legislation imposes duties on staff as well as on the Tribe as a whole. The co-operation and
active involvement of everyone is essential if we are to meet our statutory obligations. Below
are general office safety concerns.

The Executive Director or designee shall be responsible for appointing a staff member to monitor
the safety issues listed below:

Appliances and Equipment: Check appliances and equipment to make sure they are maintained
in proper working order. Check electrical cords to make sure they are free from cracks and that
the grounding prong is intact. Safeguard against electrical cords that may be a tripping hazard.

Portable Space Heaters and Fans: Electric space heaters and fans shall be turned off at the close
of the business day.

Coffee Pots: All coffee pots must be equipped with an automatic timer that will shut off the
appliance when left unattended. The last person to leave, or a designee, must turn off all coffee
pots at the end of the business day.

Microwave Ovens: Check microwave ovens to make sure that instructions are posted to remind
users not to put metal foil in the microwave. Be sure to clean the door gasket periodically to
prevent the accumulation of material on the door gasket that may cause radiation leakage.

Cooking Appliances: Employees should never leave food unattended while cooking.

Room Temperature: For the comfort and safety of employees, and for energy conservation
purposed, the office temperature must be maintained within a reasonable comfort zone for all
employees working in the area. The comfort zone will be from 68° F to 78° F. Employees
should dress accordingly for their individual comfort within this temperature range.

3.1.1 Emergency exits should remain clear of all materials, such as boxes, papers, etc. to allow
for easy access. The emergency exits should be inspected on a regular basis to ensure there is no
blockage.

3.1.2 Employees should report any unsafe conditions or any perceived breaches of safety to
their immediate supervisor or the Executive Director. If anyone sees, or becomes aware of
something, which they believe is unsafe, they should either take immediate steps to make it safe
(if this can be done without danger) or bring it to the attention of a supervisor.

3.1.3 Fire extinguishers should be located as appropriate throughout Tribal offices. Fire
extinguishers should be checked for readiness every six months and should be refilled
immediately after use.



3.1.4 A formal review of the Council’s health and safety arrangements will be made annually
with a walk through by the Executive Director and appropriate staff.

3.1.5 Maintain an easily accessible first aid kit in the Council offices and vehicles as
appropriate.

3.1.6 Follow the tobacco free workplace policy.

3.2 Emergency Procedures

In the case of an emergency, the Executive Director should be contacted immediately, after
contacting emergency services. A list of emergency contacts shall be maintained by the
Executive Director and updated annually. The Emergency Contact list shall provide names and
phone numbers for those responsible for: electrical, fire, policies, health clinic, search and
rescue, snow removal, locks, water, plumbing, repairs, security, insurance, etc.

4.0 WORKERS’ COMPENSATION
Please refer to the latest Worker’s Compensation notice posted in the Council offices for detailed
information regarding claims.

5.0 PERSONNEL FILES

A personnel file shall be maintained for each employee who works for the Tribe. All personnel
files shall be maintained by the Finance Director and kept in a locked file cabinet.

5.1 Personnel File Contents, when applicable:
 Employment application and/or resume
o Letter of hire that states wage rate, date of hire, work hours, supervisor, probationary
period
e Copy of W-4 Form
e [-9 Form (kept in a separate folder, other than the Personnel file)
* Change of Status Forms
o Performance Reviews
o Disciplinary Actions
e Leave Requests
e Record of Trainings
» Letter of Termination
* Resignation Letter



5.2 Employee Payroll File
The Finance Director is responsible for maintaining files for each employee’s payroll records.
This file should contain:

e Original W4

e Time card with pay check copy/stub attached
e  W-2 (annually while employed)

» Notice of any changes in hourly wage

e Pay advances or loan requests once paid off
e Mandatory deductions

5.3  Certificates or Licenses

Employees must have a valid certificate or license as required when part of a condition of
employment or job performance. The employee is responsible for maintaining the certificate or
license in good standing. Copies shall be kept in the employee’s file.

6.0 GRANTS MANAGEMENT
Once the Tribe has obtained grant funding, the Executive Director, or designee, is responsible for
administering the grant to ensure proper implementation of the grant program activities and grant
funds usage. Each grant program has specific information pertaining to the administration of the
grant. The following policies and procedures provide the basics for ensuring proper grant
administration.

6.1  Grant Files

The Tribe shall ensure that the records of all grant programs are properly maintained. The
Executive Director is responsible for overseeing this policy. The files pertaining to all grants
shall be kept in the council’s central filing system

6.2  Types of Grant Files
There shall be three types of files for all grants located in the Tribe’s central filing system.
These are:

6.2.1 Program File: Contains the original grant application and correspondence.

6.2.2 Administration File: Contains original copy of the grant agreement, grant award, grant
modifications, progress reports, equipment inventories, closeout report, grant program
administrative manual, vendor contracts, subcontracts, MBE/WBE reports.

6.2.3 Finance File: Financial information shall include Financial Status Reports (FSRs),
ongoing and final, plus information on drawdowns, copies of invoices, copies of check requests
and/or purchase orders, the specific grant, copies of checks deposited for the grant or proof of
deposits.



6.3 DUNS Number Requirement
Per federal government requirements, the Tribe has obtained a DUNS number. This number
shall be included in every grant application submitted by the Tribe to a federal funding agency.

6.4 Grant Award

Upon receipt of grant award notification, the Tribe should receive proof of the grant award. The
Tribe may be required to submit information to the granting agency, including a signed grant
award agreement. The Tribe may be required to complete an Environmental review or other
Special conditions as part of the grant award process.

6.4.1 The Executive Director, or designee, is responsible to ensure all materials pertaining to grant
awards are completed in a timely manner according to grant requirements.

6.4.2 A New Grant Information Form shall be completed for each new funding source. One copy is
filed with the grant and one copy is given to Finance.

6.4.3 The Executive Director or designee should prepare a calendar for each grant awarded that shows
the grant report deadlines and the timeline.

6.5  Grant Finance Reporting

The Finance Director, or designee (often the person hired under the grant program), shall ensure
all financial reports are filed with the granting agency as required. The person filing the report
shall follow the specific information from the granting agency to meet finance reporting
requirements.

6.6  Grant Progress/Program Reporting

The Executive Director, or designee, shall ensure all progress reports are filed with the granting
agency as required. The person filing the report shall follow the specific information from the
granting agency to meet progress reporting requirements.

6.7  Grant Funds Drawdown

6.7.1 Each grant has specific requirements for the Tribe to follow in order to receive grant
funds on a regular basis. This includes setting up a system for transferring funds from the
government agency to the Tribe’s bank account. The Finance Director, or designee, shall be
responsible for handling the financial transfers to the Tribe’s bank account.

6.7.2 Funds from one grant source cannot be transferred to another grant source in order to
meet deficiencies caused by overruns or poor cash management.

6.7.3 Grant funds and draw downs must be managed per the granting agency requirements, ie.,
funds expended within a designated timeframe.



6.8  Grant Purchases

Any purchases (supplies, equipment, labor, contracted services, travel, etc.) made with grant
funds shall adhere to the Tribe’s Procurement Policies and Procedures (see separate Procurement
Policies and Procedures) and any granting agency requirements.

6.9 Grant Budget

Each grant received by the Tribe has a budget. This budget is part of the original grant
application. The granting agency may require an adjustment to the final budget at the time of the
grant award. The Executive Director shall ensure a copy of the final grant program budget is
provided to the Tribe’s Finance Director for input into the accounting system and to the grant
staff person for implementation.

6.10 Grant Close Out

Each granting agency has specific requirements for closing the grant. The Executive Director,
working with the grant staff person, is responsible for ensuring the grant is properly closed out in
a timely manner and all files pertaining to the grant are finalized for audit purposes prior to
archiving.

7.0 EMPLOYEE STANDARDS OF CONDUCT

7.1  Public Representation of the Council

An employee shall not speak to the media/press, nor make a public appearance as an official
spokesperson of the Tribe, without the prior approval of the Council President and clearance of
the statement, press release, or speech. All inquiries from the media shall be referred to the
Council President or their designee who will determine appropriate action. For an employee, any
deviation from this policy shall be considered misconduct and will constitute grounds for
disciplinary action that may include immediate removal,

7.2  Gratuities to Government Employees or Officials

According to federal government regulations, no employee may offer a gratuity to any
government employee or official on behalf of or in pursuance of the Tribe’s business. Gratuities
are defined as gifts, drinks, expenses, cash or any other item of value, including personal service.
An offer to provide or actually providing any form of gratuity to a government employee or
official shall constitute grounds for immediate termination.

7.3  Gratuities to/from Suppliers

An employee of the Tribe shall not receive, give, pay promise or offer to Tribe suppliers
anything of value whether cash or any other property for the purpose of securing or appearing to
secure preferential treatment. This also includes any form of gratuity to or from employees of



the Tribes’ suppliers or members of their families. Violation of this policy in any form shall be
cause for immediate disciplinary action, including grounds for immediate termination.

8.0 TRIBAL TRAVEL
An employee or Council member may be required to attend a meeting, workshop, staff training
or other activity as a representative of the Tribe. Employees or Council members are required to
attend all activities when traveling at the Tribe's expense. Should an employee or Council
member fail to attend, they will be responsible for reimbursing the Tribe for all expenses
incurred, including but not limited to, travel, lodging, food and beverages, etc. Tribe policies
and procedures regarding behavior, including harassment and abuse of drugs and alcohol,
adopted in the Personnel Policies and Procedures shall be in effect for all employees or Council
members while representing the Tribe.

8.1 Travel Reimbursement
The Tribe will reimburse employees and council members for expenses incurred for Tribe
related travel so long as the employee or council member:

e Obtains written approval prior to the travel
e Upon return, submits receipts documenting travel expenses incurred and a written travel
report within two weeks of the completion of travel.

8.2  Appropriateness of Travel

All travel is contingent upon the availability of budget funds. Should the President and/or
Executive Director find the travel to be inappropriate, or that funds are not available, travel may
be cancelled. If travel is performed, and the authorizing official was aware such travel was
marginal based on the above, the traveler and/or authorizing official shall be responsible for
travel-related expenses.

8.3 Travel Authorization

8.3.1 Only travel that is essential to the Tribe and the successful operation of its programs, and
within budget, shall be authorized. All travel by Tribal staff, or persons traveling on Tribe
expense, must be authorized in advance by the Executive Director or President.

8.3.2 Requests for travel shall be made by the traveler using a Tribe Travel Request and
Authorization Form. Requests should be made twenty-one (21) days in advance whenever
possible (to obtain better fares, arrange advance expense payment and allow others to be aware
of travel plans. The Tribe Travel Request and Authorization Form should show the itinerary,
estimated cost and purpose of the travel.

8.3.3 Completed Travel Request and Authorization Forms shall be signed by the immediate
supervisor or Executive Director, who will verify the availability of funding within an approved
project budget, assign an accounting cost code and forward the form to the Finance Director.



8.4  Per Diem

When a Tribe employee or council representative travels outside the community on council
business, he or she is provided with a per diem. The purpose of the per diem is to pay for meals,
lodging and incidentals, such as cab or bus fare. It is not a stipend or pay for council work.

8.4.1 Per Diem rates are established and published annually by the Government Services
Administration (GSA). The per diem rate will vary from community to community. Employees
should check with the per diem allowance chart from the GSA prior to submitting travel
requests.

8.4.2 In some cases, the Tribe may choose to pay for lodging in advance of the travel. In such
cases, the employee shall only receive the per diem rate for the meals and incidental expenses
and/or lodging, as appropriate.

8.4.3 Per Diem funds shall be made available the business day prior to scheduled travel.
8.4.4 The traveler is responsible for picking up their per diem check.

8.5 Reimbursable Expenses

8.5.1 If per diem is not provided, travelers or people on Tribe business may have their expenses
reimbursed by the Tribe. Travelers should keep all relevant receipts in order to receive
reimbursement.

8.5.2 Upon completion of travel or business, the traveler must submit the following
documentation to the supervisor within fourteen (14) days to receive reimbursement for
allowable travel expenses:

* Receipts for allowable reimbursable expenses.
¢ A completed Travel Expense and Report Form that describes in detail the purpose of
travel, activities undertaken, contacts made and follow-up required, as appropriate.

8.5.3 The supervisor shall ensure the completeness of the Travel Expense and Report form,
approve and forward to the Finance Director.

8.5.4 Travel Expense and Report Forms not approved shall be returned to the traveler along
with a written justification. Supervisors may disapprove individual expenses items claimed or
request additional documentation from the traveler prior to approval.

8.5.5 The Finance Director shall provide the traveler with a copy of the final approved Travel
Expense and Report Form, or a check for the reimbursable expenses due.

8.6  Allowable Travel/Business-Related Reimbursable Expenses
The following are allowable travel and/or business-related expenses:

8.6.1 Air Travel: the Executive Director, or designee, shall arrange air travel.



8.6.2 If a nonrefundable ticket is not used by the traveler, the traveler shall reimburse the cost
to the Tribe. Exceptions to this policy due to nonrefundable tickets not being used due to
circumstances outside of the employees control will be handled on an individual basis.

NOTE: All Tribe travelers must obtain and carry with them the appropriate ID to meet airport
security requirements.

8.6.2 Hotels: the Executive Director or designee usually arranges hotel reservations and
payment. Reimbursement will be made on the basis of the actual cost of the hotel room and
applicable sales taxes as documented by receipt. Reimbursement above the federal rate shall be
approved only it the hotel selection is outside the control of the traveler and documented.

In selecting hotels, travelers are encouraged to make reservations where the combined costs of
lodging and local transportation are lowest.

The Tribe is not responsible for payment of room guarantee charges incurred by the traveler due
to non-cancellation of reservations. The Tribe shall not reimburse for hotel personal service
charges such as personal long distance calls, movies, internet, cleaning, etc.

8.6.3 Meals and Incidentals: Travelers shall be reimbursed for meals and incidental expenses
at the per diem rate established for the community by the federal government. Receipts are
required for meals and incidentals if no per diem is provided.

8.6.4 Car Rentals: Car rentals should be authorized in advance by the supervisor or Executive
Director. All receipts for car rental, fuel purchases, and incidental expenses must be submitted
with the claim for reimbursement. The Tribe is not liable for parking tickets or for non-
cancellation, changing reservations or a no show situation.

8.6.5 Parking Expenses: Travelers may claim reimbursement for expenses for parking of
personal vehicles at the airport while traveling, or for the cost of parking a personal or rented
vehicle used for business travel. Receipts from garages or lots must be submitted with the claim.

8.6.6 Local Surface Transportation: Expenses claimed for local transportation by taxi or
shuttle bus will be reimbursed based upon receipts. Only transportation between employee
residence, airport locations, lodging locations and meeting locations will be reimbursed.
Nonbusiness-related local surface transportation will not be reimbursed.

8.6.7 Other Reimbursable Expenses: The following business-related expenses incurred during
travel might be reimbursed based upon documentation and supervisor approval: toll ielephone
calls, internet access, and program supplies. Such reimbursement will be made from office
support accounts rather than travel accounts.



8.7 Combined Business and Personal Travel
When a Tribe traveler combines personal travel with Council-approved business travel, the
following requirements apply:

The personal travel portion of any air travel shall be clearly indicated on the travel authorization
to assure the correct calculation of reimbursable business-related expenses. Anticipated or actual
expenses incurred while on personal travel are not reimbursable. In cases where airline expenses
are reduced due to the inclusion of personal travel, the Tribe will pay only for the reduced
amount.

When travel expenses are greater because of the inclusion of personal travel, the employee will
pay the difference between the authorized business travel and personal travel, including layover
charges, as applicable. Under no circumstances will the Tribe pay for any expenses of the
traveler for personal business, including air, hotel, meals, etc.

8.8  Change in Travel Itinerary during a Trip

Travelers are not authorized to change travel plans during the course of a trip. Should there be
changes beyond the control of the traveler, such as weather or flight changes by the airline, the
traveler must pay the additional charges at the time of the change. The additional costs should
then be included on the Travel Expense and Report Form for reimbursement.

8.9  Travel Reports

Any employee traveling and attending activities on behalf of the Tribe is required to complete a
Travel Expense and Report Form and all receipts for expenses incurred, including travel,
lodging, food, etc. Such a report shall be submitted prior to any reimbursement of expenses and
no later than within fourteen (14) days after the completion of the trip.

8.10 Travel Delay

There may be circumstances beyond the control of the traveler (weather, flight cancellation,
etc.). In such instances, the traveler shall be reimbursed for expenses incurred that exceed any
per diem amount already received. The traveler shall provide proof of these expenses with
receipts submitted with the Travel Expense and Report Form. If possible, the traveler should
contact the Tribal office and explain the situation.

8.11 Paid Time During Travel

Employees traveling on Council business shall be paid as follows:

Same Day Travel - The hours spent traveling will be counted as hours worked, to be
compensated at the appropriate straight or overtime rate. Usual meal time(s) may not be counted
as paid time.



Overnight Travel — The hours spent traveling will be counted as hours worked, to be
compensated at the appropriate straight or overtime rate if those hours occur during the
employee’s regular work hours. Usual meal time(s) may not be counted as paid time.

Time spent traveling outside of regular working hours during overnight travel is not considered
work time. However, if an employee is actually performing work outside of normal working
hours, to attend an evening meeting, that time is work time that shall be compensated at the
appropriate straight or overtime rate.

9.0 Vehicle Policy (Already adopted in 2014)

10.0 Equipment Use

All property damage involving equipment shall be reported to the immediate Supervisor

10.1 Tribal Equipment Use
10.1.1 Failure to report damage of equipment or another’s property is grounds for immediate
disciplinary action.

10.1.2 All damage shall be reviewed by the Executive Director to determine cause,
responsibility and whether the damage was preventable by the employee(s) involved. The
Executive Director may elect to coordinate with the President who may contact the appropriate
authorities.

10.1.3 The Executive Director will report all information concerning the damage to the
President and Council who may make recommendations regarding disciplinary action or
repayment for damages that are deemed appropriate.

10.2 Computer Equipment Use

All computer hardware, software, peripherals and other office equipment are the property of the
Qagan Tayagungin Tribe and are intended for use by employees to further the stated mission of
the Tribe. The following policies shall be in effect:

e Employees shall not intentionally harm computer equipment.

e Employees shall not use computer resources for personal gain.

o The files on the computers of employees are the property of the Tribe. The Tribe has the
right to view, remove and/or copy files from employee’s workstations.

* Employees shall not download games on their computers or play games on the computers
during working hours.



» All software packages are to be used in accordance with their licenses, in compliance
with federal law.

10.3 Software and Hardware Upgrades
Software and hardware upgrades shall be performed by or under the direction of the Executive
Director or designee.

10.4 Software and Hardware Purchasing

Software and hardware purchases shall be reviewed and approved by the Executive Director in
accordance with the Procurement Policies and Procedures and in compliance with any grant
funding requirements.

10.5 Use of Internet

The use of the Internet is restricted to business purposes only. Employees using the Internet for
personal reasons may be subject to disciplinary action and/or be required to pay to Internet
hookup costs to cover their personal usage.

10.6 Computer Passwords
No personal computer passwords are allowed. The Executive Director shall issue the password
for all Tribe-owned computers.

10.7 Computer Backup
All data on the Council computers shall have a regular backup. Financial data shall be backed up
daily. All other data should be backed up at least weekly.



1.0 ORGANIZATIONAL STRUCTURE
The Qagan Tayagungin Tribal Council (hereafter known as Council} is the governing body of the
Qagan Tayagungin Tribe of Sand Point in accordance with its Constitution. The business of the
Council shall be conducted in accordance with the Constitution, ordinances, policies and
generally accepted business practices to accomplish the mission of the Qagan Tayagungin Tribe
of Sand Point.

The Council consists of seven members elected per the Qagan Tayagungin Tribe of Sand Point’s
Constitution. Council vacancies, terms of office and election procedures shall be carried out
according to the Constitution and the Council’s Election Ordinanace

2.0 MISSION STATEMENT

The purpose of Qagan Tayagungin Tribe is to provide for self-government and quality of life for our
membership through social, economic, education, health and cultural services and programs. Adopted:

April 12, 1994,

3.0 ROLE OF COUNCIL MEMBERS

3.1  Council Member Obligation

When a Council member signs the Oath of Office, they accept the obligation to work diligently,
fairly and impartially in the best interest of the citizenship of the tribe. A Council member shall
recognize and accept their legal position as governing agents of the Council.

3.2  Council Member Orientation

Once elected, a new Council member shall receive an orientation regarding the Tribe including
information on its operations, financial status, Council ethics, the responsibilities, and liabilities
as a Council member. Each Council member shall receive a Council Member Manual containing
all relevant information about job responsibilities. This manual may be delivered electronically
through the internet. The President and Executive Director are responsible for ensuring
orientation completion.

33 Council Member Behavior

Tribal policies and procedures regarding smoking/tobacco use, discrimination, harassment, abuse
of drugs and alcohol, safety, and political activity adopted in the Personnel Policies and
Procedures shall be in effect for all elected Council members.

3.4  Council Member Authority
34.1 Each member of the Council is legally and morally responsible for all the activities of
the Council and share in the joint authority of the Tribe. Council members have authority only



when acting as a body in a regular or special meeting of the Council. Council members cannot
make decisions as an individual independent of the entire Council.

34.2 Council members shall not become involved with complaints, suggestions, requests or
demands from staff. When a Council member receives a complaint or suggestion from a staff
member other than the Executive Director, the Council member shall remind the staff member of
the Council’s policy about following the proper procedures outlined in the Personnel Policies
and Procedures. The Council member shall then report the staff communication to the Executive
Director.

3.5 Council Member Responsibilities

A Council member is responsible for the duties outlined in the Constitution Article VI, and
Council member job description. These responsibilities include oversight for Council planning,
finance, management, personnel and community relations.

3.6 Council member Commitments
A member elected to the Council commits to:

e Demonstrate a strong belief and commitment to the Tribe’s mission.

e Follow the Tribe’s Council Code of Ethics, Code of Conduct, and exhibit high ethical
standards and integrity in all Council actions

e Follow the Tribe’s policies and procedures.

s Attend, stay for the duration of, and actively participate in all Council meetings; notify
the President or Executive Director of anticipated absences.

e Review minutes and meeting results, if absent.

e Be fully prepared to participate in Council meetings by reviewing all documents, minutes
and other materials beforehand.

e Act only with full Council consensus, not individually, unless authorized to do so by the
full Council.

e Speak on behalf of the council only when the full Council approves of their doing so.

e Ensure the Tribe complies with all legal requirements.

e Take responsibility and accountability for all decisions made by the Council.

e Be willing to work as a team member with other Council members and the Executive
Director.

e Ensure the council manages itself in accordance with fundamental management
principles, including planning for the future, regularly reviewing the financial status of
the Tribe, monitoring compliance with Council policies, and reviewing Council progress.

3.7  Council Committees
3.7.1 The Council may establish or abolish standing or special committees as necessary. Such
committees shall be used to investigate, deliberate, and/or analyze special issues on behalf of the



Council. Possible committees may include: Tribal Elections, Tribal Enrollment, Housing and
Transportation, Business and Economic Development, Elder’s Culture and History, Health and
Human Services and Natural Resources.

3.7.2 Committee members are appointed at the discretion of the Council. Non-Council
members may be appointed as committee members should such person(s) bring knowledge
and/or abilities may assist the commitiees’ work.

3.7.3 The committee chair will convene all meetings of the committee, or a majority of the
committee members may call a committee meeting. Minutes shall be kept of the meetings
documenting the proceedings. A written summary of committee actions and recommendations
to the Council shall be submitted to the council for consideration following each meeting as
appropriate.

3.7.4 Committees are subsidiary to the Council and shall report to the Council on a regular
basis with recommendations for possible action to be taken by the Council. Such
recommendations should be presented in the form of a motion at a full Council meeting

3.7.5 The Council President may serve as an ex-officio member of all commitiees. The
Executive Director may serve as a non-voting member of all committees as a resource.

3.7.6 The Council shall review the work of each committee; determine committee member
reappointment, and which committees will continue on an annual basis.

3.8 Council Member Meeting Attendance

3.8.1 As elected officials, Council members shall attend meetings in order to maintain
governance continuity, to be fully informed about the issues facing the Tribe, and to meet all
responsibilities required of the position.

3.8.2 If a Council member expects to be absent from all, or part of any meeting, the member is
to inform the President or Executive Director immediately.

3.8.3 When a Council member is absent from any meeting unexcused, the President shall
contact the council member and remind them of the meeting attendance policy. If a Council
member is absent for three consecutive Council meetings, the President shall ask the Council
member to consider resigning from the Council.

3.9 Council Member Rights
Members of the Council shall:

* Receive timely notice and an agenda prior to any Council meetings.

e Have the right to attend and participate in all council meetings.

¢ Have copies of all meeting minutes and financial statements and reports. Should a
Council member wish to examine the financial books, contracts, or other private records



and materials of the Tribe, the Council member shall submit a written request to the
Executive Director as a point of record. According to federal law, personnel information
is confidential and not available for public review.

s Be able to place items on the council meeting agenda, when it is the appropriate time,
through the Tribal Council President.

¢ Receive pre-determined compensation when on Council business as determined by Tribal
policy.

3.10 Council Member Conflict of Interest
3.10.1 Council members shall not let personal interests interfere with, nor be a part of Council
governance, and those they serve.

3.10.2 Council members shall not receive gifts, fees, loans or favors from suppliers, contractors,
consultants or financial agencies to obligate or encourage the Council member to compromise
responsibilities, or engage in activities not in the best interest of the Tribe.

3.10.3 Council members shall not knowingly disclose confidential information about the Tribe
to any party whose interest may be in conflict with the council, its mission, or goals.

3.10.4 Council members may not have a personal gain in any Tribal property, or with any
supplier, contractor, consultant or other entity with which the Tribe does business.

3.10.5 A Council member with any possible conflict of interest shall disclose the situation to the
other Council members and make it a matter of record. A Council member with a conflict of
interest shall not vote, or use personal influence on the matter. The meeting minutes shall reflect
a disclosure was made and vote recused.

3.10.6 All Council members shall complete and sign a Conflict of Interest Statement during the
orientation process. The Council shall review the Conflict of Interest Statement annually. (See
Forms).

3.11 Public or Media Representation

Individual Council members shall not speak to the public or media on behalf of the Tribe unless
authorized by the Council to do so. When speaking about the Tribe, its operations, and
activities; Council members shall represent the official Tribal position, and only with the
approval of the full Council. Council members shall not use any Tribal forum to express
personal opinions.

3.12 Council Travel

3.12.1 Whenever a council member travels as an official representative of the Tribe, they shall
maintain the highest of ethical behavior and conduct. A Council member on approved travel
status shall attend all meetings or work sessions.



3.12.2 The approved travel policy detailed in the Tribe’s Policies and Procedures shall be in
effect for all Council members. This includes completing the necessary forms approving of and
reporting on travel.

3.13 Council Correspondence

All correspondence from the Tribe shall be over the President’s or Executive Director’s name
and signature. All correspondence will be written on Tribal letterhead and be prepared by the
office of the Executive Director. Use of letterhead will be for Tribal business only, unless
authorized by the President of the Council.

3.14 Confidentiality

3.14.1 All Council members must be accountable for the highest degree of confidentiality and
integrity, using the utmost discretion regarding all matters of Tribal business. A Council
member may not share with any person information concerning the Tribe, including but not
limited to, information about other Council members and staff, properties and legal matters,
personnel and financial actions.

3.14.2 A Council member shall not disclose confidential information or use confidential
information to further their personal interests,

3.14.3 No material or information discussed in executive sessions of the Council will be
discussed with, or released to, any unauthorized person.

3.14.4 Council members shall continue to maintain confidentiality even after serving as a
Council member.

3.15 Council Review of Council Member policies, conflict of Interest and Code of
Ethics

The Council shall conduct a review of the policies and procedures pertaining to Council
members, all conflict of interest statements and the Council’s Code of Ethics at least every three
years. The Executive Director may assist the Council in determining a timeframe for the review.

3.16 Council Member Compensation

Council members shall receive a stipend for Council meeting attendance. The stipend shall only
be paid for full meeting attendance by the Council member. The stipend rate shall be approved
annually based on the available annual budget and meet the federal tax requirements.

Reimbursement for expenses incurred while on Council pre-approved business shall be handled
per the Tribe’s Policies and Procedures.

3.17 Political Activities
3.17.1 Council members of the Qagan Tayagungin Tribal council shall not make political
contributions on behalf of the Tribe.



3.17.2 The Council may review pending and potential legislative issues that may impact the
Qagan Tayagungin Tribe and develop an official position of the Tribe on those issues when
convened as a whole council.

3.18 Communication with Tribal Citizenship

3.18.1 Feedback and input from the Tribal Citizenship shall be encouraged, particularly to assist
the council in developing its Long Range Plan. The Tribal Council may survey tribal citizens
from time to time through community meetings, written surveys or other means deemed
appropriate. Information gathered may include, but is not limited to: assessing satisfaction with
programs and services; reaction to potential new programs and services; and ideas for
improvement.

3.18.2 The Executive Director or designee is responsible for conducting such surveys.

3.18.3 Should Tribal surveys be conducted, the information gathered shall be reported to the
citizenship.

4.0 LINES OF AUTHORITY
Lines of authority are established and updated annually in order to assure the efficiency and
effectiveness of Tribal operations. A clearly detailed organizational chart shows staff and
Council members their positions within the organization’s structure and who reports to whom in
the chain of command.

The Tribe consists of the policy-making branch, made up of the Council members and headed by
the President. The operations branch consists of the Tribal employees and is headed by the
Executive Director. The President of the council works with the Executive Director to ensure
communication between the two branches.

4.1 Responsibilities of Council Officers and Executive Director
All officers of the Council shall adhere to the duties defined in the Council’s Constitution,
Article XI. Detailed job descriptions are included with this document.

4.1.1 The President is responsible for the overall directing, managing and carrying on of the
business of the Tribe subject to Council oversight and is the official representative of the Tribe in
all business and official matters. The President shall have general supervision of all other
officers, employees via the Executive Director, and committees of the Council, and see their
duties are properly performed. The President shall be the official representative of the Tribe
when the council is not is session.

4.1.2 The Vice President is responsible for assisting the President and may be asked to fulfill
the role of President in his or her absence.



4.1.3 The Secretary/Treasurer is responsible for attesting to the enactment of all resolutions and
ordinances, and conducting any correspondence as directed by the Council.

4.1.5 The Executive Director reports to the Council President and is responsible for the day-to-
day operations of the programs and activities of the Tribe. The Executive Director is also
responsible for interpreting Council-adopted policy to the staff and public, and developing
processes to ensure Tribal programs and processes comply with the Tribe’s Constitution and Policies,
and meet government requirements.

4.2  Council Member Involvement with Staff and Public Concerns

4.2.1 Council members shall respect and follow the lines of authority when communicating
with staff about the business of the organization. Council members shall not direct, nor attempt
to control: staff, management, or administrative work activities. All concerns, requests or
suggestions shall be directed to the Executive Director through the Tribal President.

4.2.2 When a Council member is contacted by a staff member or a tribal citizen of the Qagan
Tayagungin Tribe of Sand point who has a concern or complaint about the Tribe, or persons
within the Tribe, the Council member shall follow this procedure:

*  Listen to the person’s concern.

* Express a desire to reach a satisfactory solution.

* Explain to the individual registering the complaint the Tribe and management have
established a process for handling concerns as outlined in the Tribe’s Personnel Policies
and Procedures.

* The person is to contact the Executive Director and complete an official complaint form.
If the concern is with the Executive Director, the person should be directed to contact the
Council President to complete a complaint form.

* Inform the Executive Director about the complaint or concern and ask for a follow-up
report of action taken to be submitted to the Council.

4.2.3 Council members are reminded, an individual Council Members, they have no power or
authority to speak or act on behalf of the Tribe without the full Council’s authority.

4.2.4 Guidelines for handling complaints shall be provided at orientation.

5.0 COUNCIL MEETINGS

5.1  Tribal Citizenship Meelings

5.1.1 Regular meetings of the general citizenship shall be held prior to the close of the fiscal
year. Special meetings of the general citizenship may be called by the President, or upon receipt
of a petition signed by at least 20% of the citizenship, as required by the Tribal constitution.



5.2 Tribal Council Meetings
5.2.1 Regular meetings of the Council shall be held monthly, or at such a time, place, and date
to be designated by the Council.

5.2.2 Special meetings of the Council may be called by the President, any Council member
assuming the duties of President, or upon a petition signed by four Council members.

5.2.3 With the exception of circumstances warranting a telephone poll, all official business of
the Tribe shall be conducted at a duly convened Council meeting in which a quorum is present.
The physical or telephonic presence of four Council members constitutes a quorum.

53 Conducting Tribal Council and Citizenship Meetings
5.3.1 All procedural matters in meetings shall be governed by Robert’s Rules of Order

5.3.2 Notice of all meetings shall be posted in public locations a minimum of 24 hours in
advance of the published time and date to allow attendance of the general citizenship.

5.3.3 All meetings of the council shall be open to the general citizenship, except the council
may, at its discretion, go into closed or executive session to discuss matters requiring
confidentiality.

5.3.4 Telephone conference calls may be necessary. In such cases, meetings conducted via
phone shall require all Council Member participants to be able to hear each other; all rules for
calling and conducting meetings shall apply; and minutes will be kept.

5.3.5 Agendas shall be provided to guests at the beginning of the meeting.

5.3.6 Guests may comment to the council during the Tribal member/Public comment section
on the agenda, or when the council requests public comment. The timeframe for public/member
comments may be set prior to the meeting by the President.

5.3.7 Tribal staff may be invited to attend the meeting to serve as a resource for issues the
Council may be considering.

54  Council Meeting Records

All meetings shall have an official record of the business conducted and will include those in
attendance, minutes, financial reports and the action taken on agenda items. Meeting minutes
must be approved by the council before becoming the official Tribal record. All approved
minutes, reports and records of council meetings shall be kept on file in the Tribe’s
administrative office. The official minutes may be made available to a tribal citizen upon receipt
of a written request stating the purpose of the request. Meetings may be taped in order to assist
in assuring an accurate accounting of the meeting in the minutes. Once the official meeting
minutes are approved by the Council, recordings may be erased.



5.5 [Executive Session

5.5.1 Council meetings are normally open to the public. A closed or executive session may be
held during a regularly scheduled Council meeting to discuss legal, personnel, financial or any
sensitive policy issues.

5.5.2 To close a meeting, a motion shall be made and approved by a majority of the Council
stating the reason for closing the meeting.

5.5.3 Discussions in the closed/executive session must pertain to the stated purpose for closing
the meeting.

5.5.4 Should action be necessary during an executive session, the meeting must first be
reconvened to approve the discussed issue.

5.6  Voting at Council Meetings
5.6.1 Council members who are present when a question is put to vote shall vote upon the question
unless they ask to be excused by the other members present.

5.6.2  All voting shall be by voice vote unless requested otherwise by a Council Member, the President,
or required by policy.

5.7  Meeting Packets

Meeting packets may be prepared for the Annual Tribal Citizenship and Tribal Council meetings.
The President and Executive Director may work together to determine packet contents and
timeframe for distribution.

Such packets may be distributed in advance to the council members for review. These packets
should contain relevant information for discussion and decision during the meeting, including the
agenda, financial reports, meeting minutes, staff reports, trip reports.

5.8 Meeting Agenda

5.8.1 The President and the Executive Director usually develop the agenda. Council members
may request items be placed on the agenda prior to agenda distribution through the Tribal
President. Such requests should be made at least one week prior to the meeting date.

5.8.2 The agenda may be amended once a Regular meeting is convened with Council approval.

5.8.3 The suggested agenda format is: Call to Order; Role Call to establish a quorum;
introduction of guests; Approval of agenda; Approval of previous meeting minutes; Tribal
Citizen/Public Comment; Unfinished business; New business; staff reports; Acceptance of the
financial report; committee reports; Adjournment.

5.8.4 A consent agenda may be vused.



6.1

6.0 REMOVAL and VACANCIES OF COUNCIL MEMBERS

A Council member may be removed or recalled from the Council with cause, by a

majority vote of all members currently serving on the Council. The motion to remove will
clearly state the reason(s) for removal.

6.2

The council may declare vacant the office of a Council member, for, but not limited to,

the following causes:

6.3

Failure to attend three consecutive Council meetings in a calendar year

Found guilty by the Council of behavior involving gross misconduct in office, serious
neglect of duty, or any serious offense involving dishonesty.

Conviction of a felony

Committing a serious breach of the Tribe’s policies or ethical standards.

Is declared of unsound mind by a court order.

Violation of tribal citizen's rights.

Departs from the community with the intent of remaining absent more than 90 days.
Recall by eligible voters

Ceases to be a citizen of the tribe.

Council vacancies shall be filled by a majority vote of the remaining Qagan Tayagungin

Tribal Council members. The person selected to fill the vacancy shall only serve until the term
expires, at which time, the general citizenship will select a new Council member through the

election process.



Executive Directors Report
By Tiffany Jackson
July 2, 2019

Agate: Carmen requested a new outdoor neon open sign. It was ordered and received, we just
need to get it installed. Racheal Gilbert was hired to be the part time Agate assistant. Carmen
has completed the quarterly report for Agate.

Fireworks were received for the promotion Carmen is doing at Agate. The wall safe is not
functioning as designed. We're looking to see if we can possibly find a replacement.

AHA: David and I called Viola immediately following the last meeting. During this
conversation David asked for the Johansen home to be tested for black mold. Viola said she
would make sure this happened. She inquired if the Tribe approved the tribal needs funds for the
project, I told her no. She said any work on the house is on hold until funding is secured.
They're applying for a grant in May which may be able to assist with this. David said he would
go to Kim’s house after the phone call to see the damage for himself.

I finally asked follow up questions on the Johansen residence, and was told by Viola that the
issues I was asking about were not indicated as issued by the home owner as of March 22, 2019,
but that she would ask housing and construction to assess the situation. No work on whether this
actually happened or not.

Following the last meeting when the proposed new scoring was approved, 1 sent letters to Pauloff
Harbor and Unga asking if they would concur with the new scoring. Pauloff Harbor's council
did approve of the scoring rubric we proposed. However, following their meeting, Arlene and I
reviewed the rubrics. Arlene provided me with some history on the intent of the original rubric.
We had some questions on how the original rubric was being interpreted, so [ emailed Viola and
cc’d both Arlene and Amy with PHT and UT. Viola’s response is included with my report for
you to read. However, it basically reads that the way the original rubric was supposed to read
was exactly what we were trying to get at with the proposed new rubric.

The concurrence for Douglas and Elsa was approved, and they’ve since moved into their home.

AMMC: We helped get Peter information he needed for the special meeting AMMC held to
hire their new Executive Director. I think Peter should be able to report on this more.

APIA: Bruce should be arriving on July 5™ to do some PSP work here in Sand Point. He's
bringing a writer with him would like to talk to anyone who would like to share what it means to
them to not be able to harvest their traditional shellfish due to PSP.

Audit: Updated provided under action items of the packet.



Census: An initial letter to all tribal citizens was sent out providing information on the census.
There was some feedback that people didn’t know what the letter was for. We’ll work on
clarifying language for the second round of letters we send out. Hopefully by the next time,
we’ll have the information AHA is providing to send with the letters to help people remember
how to spell the Tribe's name.

Culture Camp: Payton Kuzakin has been working hard to get things ready for culture camp.
I'm really excited to see the programing she’s put together. She’s been working hard to make
sure the paperwork is done, asking instructors what they need, and scheduling classes. The
paperwork for the Alaska Humanities Forum was completed and submitted so we can host a
couple of their teachers during camp again.

I've created a camper registration database to start tracking who’s registered for camp, and the
pertinent details. This database has macro’s programmed into it to help speed up the data entry.
I’ve asked Payten (intern) to start entering campers into it.

Enrollment: Payten S. has been doing a lot of work with Kim on enrollment. They’ve been
making sure that everyone with a paper file is in the computer, and everyone in the computer has
a paper file. Payten has also been working on documenting what is missing from each file, so
we’ll be working on requesting more information. There has had to be some reconciliation of
who should be moved to the deceased files both in paper, and online. Following the Census
letter, we’ve also worked at more clearly indicating which tribal citizens we don’t have good
addresses for, and marking them both on the computer and in the paper file.

We found a file where a person was granted honorary enrollment. What should have happened
is the membership should have ended with this person. For some reason, descendants of this
person were enrolled, lacking a complete file. We don’t have contact information for these
people, but I have place a letter in each of these 5 files indicating they are all considered
honorary, and not eligible for tribal benefits as per the QTT Constitution, Article III, section 5.
This letter was included in those files for future Tribal staff reference.

Environmental: Following the last council meeting, while Karis was on personal leave, I found
a number of clam samples from last year in the work freezer. Upon Karis’s return, she informed
me this were what was collected to send to Sitka for sampling in order to determine if the
sampling we’re getting from the State is accurate. As many of the samples were over a year old,
and obviously not much effort was being made into getting them sent it, I've decided to dump
them. I'll ask the new staff to figure out how to get this done.

Karis did one plankton sample for Bruce. She indicated she was going to do more before her last
day of work, but didn’t. Payten and Kim were able to collect a second sample. We also
discovered it looks like the May PSP mail out wasn’t sent. When we received the June results I
made sure the tables included both months data, and Payten and Kim helped get the mail out
together.



Karis’s last major task was working on the graveyard cleanup. I hope you were all able to check
it out, it looks very nice.

Finance: I asked the Finance Director to see if she could get accepted into the CTAS financial
management training which is offered every few months. She was unable to attend the last one
as she needed to take an online course first as a pre-requisite. She was accepied this round, and
will be attend in July.

The intern has also been working at uploading scanned copies of the bills received and checks
written into QuickBooks.

Billing is current to the Aleut Corporation for the intern’s time.

Fishing Licenses: We’ve received notice that starting next year, the ADF&G will no longer be
distributing license booklets. I'm not sure what this means for us as far as being a vendor for
selling fishing licenses. I will be researching this.

FWS: We printed signs for the caribou hunt in our region this fall. Our YCC potential student
fell through with an injury, we tried to find a replacement student, but were unable to do so.

HR: Payten was our only applicant for Tribal Intern, she has been WONDERFUL! She’s
bright, and a hard worker. Racheal was hired as the Agate Assistant. She’s had this position
before, and is picking it up quickly. The Environmental Assistant put in her written resignation
on June 6™, with her last day as the 21* so she could complete the Graveyard Cleanup. The
Environmental Coordinator, Healing to Wellness Court Coordinator, and ETR Case Manager
were all posted in house for | week. Heidi decided she was interested in the ETR Case Manager
position, so I've handed that position over to her and readjusted her hours between court and
ETR. The Environmental Coordinator and HWT Court Coordinator were post posted publically.
We have 5 applicants for the Environmental positions as of now, and only one applicant for the
Healing to Wellness position. If I don’t receive any further application for the HTW job, F'll be
hiring the person who applied (I believe they’ll work well in the position, youth, energetic,
excited about the possibility of working with youth). I’ll be working on scheduling interviews
with all of the environmental position applicants probably next week, and then work on
determining who may be appropriate in those positions, as well as who would integrate well in
the office culture.

Maintenance: We executed a formal written agreement with Steve, just documenting what we
were already doing. Window were ordered for the community center and terminal building.

Miscellaneous: Kim’s new computer was received and setup. I've asked Kim if she can work
on the Environmental office on cleaning it up, and making it look nicer. She’s been doing an
amazing job. Heidi and Payten have helped her with the cleanup and doing some reorganizing.
I've got them making the back portion of that office into an archive area. We’ve cleared up



space in the HTW office, and they’ve gotten rid of lots of garbage. They’re work is making the
office look SO much better, and a more pleasant place to work.

I asked Brenda Wilson if they would like assistance with the funeral. She said yes, and asked for
assistance setting up for the potluck. The girls went up to the community center on Friday to get
this setup for them. Ihelped Brenda put together a little handout for the funeral. The community
center was used without charge, and I helped make sure things got cleaned up and put away
following the services.

Dana with the Office of Native American Programs called to ask if we wanted to buy the Carl
Moses house. Isaid no. She asked if we would be interested for a nominal sum of like $10. I
said I would discuss this with leadership and get back to her.

Partnerships: I've talked to the new Superintendent about the Tribe’s relationship with the
School District. I've been able to share my concerns that the school district isn’t following their
Indian Policies and Procedures. There are some documents the school district says it will send to
all tribes and native parents, and they aren’t being shared. We also discussed how the Tribe and
the school district may be able to partner both with the Healing to Wellness court (teen wellness
court in the school), and when it comes to possible culture intensive classes which could count as
an elective for students in a possible block schedule. We’ll be working more on this in the
future, and I'm going to look to see if there are funds we might be able to tap into to help with
something like this. We also wrote a letter of support for the school district for their application
for an Alaska Native Education Program Grant. I also asked if it would be possible to give new
teachers a short orientation to the culture of the region, at least to let them know what kind of
resources are available, and who to ask question of. He said yes, we can have some time on
August 19th. I’ve emailed Etta Kuzakin to see if she’d be willing to work on something like this
between our tribes, and she’s on board as well.

Requests for Information: There were no requests for information submitted. When requests
for information are received, I will report back to the Council on what was requested, by whom,
and what information was provided. A form to request information has been included with my

report for council convenience.

Tribal Compacting: I participated in a call at the request of the State of Alaska Department of
Education with Valerie Davidson, to talk about Tribal Compacting, what it is, and why it’s
important to Tribes.

Tribal Court: Heidi and I will be attending a Tribal Tech conference this fall. David has
already signed off on this, and we're receiving funding to attend through the Tribal Justice funds
from BIA. The purpose of this trip is to help us identify appropriate software to purchase for
Case Management for the Tribe, which is also being supported through Tribal Justice funding.



Webpage: We continue to try and keep the website up to date with news information, and
adding content as it becomes available, and staff has time.

Grants and Contracts:

An application was sent to Rural CAP for funds to support Culture Camp.

A12AV00638: Nothing new to report for this contract other than it’s current in its reporting.
APIA AFA: Current in its reporting.

A13AP00031: I've been working on the RFP to survey and design the East Wall road from
where our paving currently ends. I have a few questions sent to Jordan regarding what the City
may want, and design considerations we need to include. When I get information from him I'll
send it to Nathan and Randy to review.

When I got the response from Jordan, it sounded like the city wasn’t interested in having the road
paved towards the city dock from where the paving ends. I've asked Jordan to follow up with
Glen to be sure. He’s since come back with more specific information on where the city would
prefer to see paving. I'll be working on finishing up the RFP with that information.

A16AP00118: Reporting on this agreement is current. We will not be using this agreement
much until the A13AP00031 agreement has been fully utilized.

ANTHC-13-U-51019 (Food Distribution Program): Kim has been keeping this program
running, and Payten S. has been helping her.  Our 1* quarter funding was quite delayed, but
was finally received this week.

APIA Traditional Foods: We received a Professional Services Agreement from APIA this
week to provide $2,500 to culture camp in exchange for allowing them to do some more
videoing. David signed this and I got it sent back. The budget has been submitted, and we
should be receiving the funding soon.

BIA AFA/ETR: The tassels ordered for graduates were finally received, and sent to the students
we serve who we know graduated. The contract agreement/modification was executed for this
funding.

Heidi is taking over as ETR Case Manager. She’s been busy setting up files for clients, getting
paperwork organized, and reviewing applicants. I've done some following up with students, and
it doesn’t sound like they were being followed up with when I was told they were being followed
up with. I've made expectations clear with the new Case Manager on how I'd like clients
served. I've also instituted a case notes sheet for each client.

CTAS-DC-BX-0007: A no cost extension request has been submitted for 1 year. We're still
waiting to hear back on this. I had asked following the last meeting for a plan on how the grant



was going to be productive, and how the program manager was planning on creating meaningful
engagement with the youth and other stakeholders. This plan was never received, and upon
looking in the HTW computer, was never written. The Healing to Wellness Court Manger
position is now vacant. As per tribal policy it was posted in house for 5 days, and then was
posted publically.

I put together a one year no cost extension request for this grant and submitted it late May to the
Grant Manager. She said everything looks good and instructed me to request the extension in
GMS.

CTAS-AC-BX-0114: Heidi continues to monitor court activity, and work with the tribal court
judges on any cases. She’s also working to identify any training which may help improve the
capacity of herself, and/or the Tribal Court Judges. I'll be submitting a one year no cost
extension on this grant as well.

FWS: We submitted the required paperwork to receive the $13,500 from FWS supporting
culture camp.

ICDBG: We received a letter as a response to the AHA’s audit regarding the ICDBG grant we
approved of closing out last year. When I reviewed it, the grant showed it was two reports late.
I called Viola May 21%. Erin followed up on this, and the records were corrected to show the
correct closeout date, and that no reports were late.

IMLS: The IMLS organization requested some corrections and changes to our application,
which were submitted on July 2™, I believe we should hear back on this funding soon.

NALEMP: We never received the applicants we needed to move forward with this project, so a
Request for Proposal was created and published. The former Environmental Coordinator was in
charge of working on this.

Other:

If you know there are questions you would like to ask during the meeting which may require
some research, please feel free to call or email the office before the meeting and we will do our
best to have an answer for you at the meeting.



AR 1.06.03 (a)

Request/Inquiries of the Operations Branch

The Executive Director is responsible for providing the Tribal Council with the relevant

materials to inform the Council on those matters on which it is to act. Tribal pelicy 6.10

Confidential Information prevents employees from disclosing information concerning internal

functions of the Tribe, its personnel, financial status, records and similar matters without proper

written authorization. If Tribal Council Members desire further information than what they’ve

been provided, a request for information shall be directed to the Executive Director, pursuant to

the following guidelines:

1.

Requests for simple facts. Any Council member may make a request for simple facts to
the Executive Director who will forward the request to the appropriate staff member. All
responses to request for simple facts will be provided to the requesting Tribal Council
Member, and copied to the Tribal Council President. A copy of the request and any
response will also be provided to the entire tribal council at the next regularly scheduled
meeting of the council.

Requests for reports, research, administrative studies, detailed information, or for
information relating to a problem or a potential problem in the Tribe. Some information
requests require significant administrative time and explanation to provide the requested
response. Individual Tribal Council Members shall submit such request to the full Tribal
Council for consideration. Upon concurrence of the other tribal council
members/majority request of the council, the request shall then be forwarded to the
Executive Director for response.

Complaints regarding personnel. Tribal Council members may have their own
complaints regarding Tribal personnel or may hear such complaints from the community.

These concerns should be privately communicated to the Executive Director.



AR 1.06.03 (b)
INFORMATION/TRIBAL RECORDS REQUEST

Date:

Name of Requestor:

Information Requested:

Date Received by Executive Director:

Executive Directors Signature:

Information Considered:

[} Simple Fact

Staff Member request forwarded to for response:

Date information provided and cc’d to Tribal President:

Date information provided to Tribal Council:

[] Reports, research, administrative studies, detailed information, or for information
relating to a problem or a potential problem in the Tribe

Date Council Forwarded request:

Date information provided to Tribal Council:

] Complaint Regarding Personnel



Trip Report

Name of Traveler: Heidi Jacobsen

Date(s) of Travel: From 4/29/2019 To: 5/2/2019
Meeting/Canference Attended: Tanana Chiefs Conference
Describe the events of the meeting/conference attended:

The Conference took place in Fairbanks, AK from April 25t to May 2" at the Westmark Hotel. There
were about seven to nine speakers each day of the conference. Each of the conference days began at
B:00am starting with a provided breakfast, 2 morning break around 10:30am, lunch from 12:00-1:30pm,
an afternoon break around 3:00pm, and ending the day at 4:30pm. The last day of the conference began
at 8:00am with no morning break and ending at 12:00pm, followed with a march for Missing and

Murdered Indigenous Women.
What information or goal was attained in attending this meeting/conference?

The main topic of the conference was “Guardians of Justice”. The first day of the conference, April 29",
we heard from 12 speakers. In the morning we heard from 7 of the 12 speakers. Victor loseph opened
the conference with a welcoming speech and a prayer. Will Mayo was our first Key Note speaker, his
main point that stuck with me was “When you can speak about a traumatic event without becoming
emotional, that is when you know this event no longer has control over you”. David Voluck spoke about
the importance of self care and staying healthy. Cheryl Fairbanks spoke about sovereignty. Arlene Peters
spoke about the importance of speaking up and using your voice. Pearl Pickett gave us some great

resources including information about a website www.alaskatribes.org and how it has information that

could be helpful to Tribal Courts. Brittany Madros spoke about the importance of Court Clerks and how
they are “the backbone” of the Tribal Courts. She also spoke about the BIA Immediate Needs Funding at
that it is a great opportunities for Tribal Courts to receive funding. In the afternoon we heard from the
other 5 speakers. Michelle Demmert who spoke about grants for VAWA (Violence Against Women Act)
and the history and future of VAWA. Tami Jerue spoke about utilizing funds and grants; she also spoke
about how we need to demand Abuser Accountability. Abusers need to be held accountable for their
actions. Steven Pevar talked about how we could possibly lose VAWA because some people feel like

VAWA is “unconstitutional”. Tammy Declar talked about adoption subsidies. Debra O’Gara spoke about



Tribal and State Collaborations & Agreements and the Tribal Compact and how our children are not only
Tribal citizens but also State citizens so we need to be able to collaborate with the State Courts. Faith

Peters spoke about the importance of healthy families, hunters, women, and children.

On the second day of the conference, April 30™, we heard from 14 speakers. In the morning we heard
from 7 speakers. Evon Peter opened up the day’s conference topics with comparing Tribal Court workers
to Super Heroes but how we are also still learning as we go. Steven Pevar talked about how we have an
inherent right to the way we do court. He also talked a little about ICWA and the importance of it and
the major provisions made to ICWA. Lisa Jaeger talked about the different ways Tribal Court can be
structured, with judges or ran by the council, and she also spoke about TCC and how it has 37 federally
recognized and not all of them are ran the same way. Susan Wells spoke about the Kenaitze Tribal Court
and their history and structure and how they utilize circle hearings. Susan Wells also spoke about the
Henu Community Court in Kenaitze and how they do court for all community members not just tribal
citizens. Curt Shuey spoke about the Kenaitze Tribal Court as well and also spoke about how he is a circle
facilitator for Kenaitze and the importance of circle hearings and their structure, with his main point
being that there are no judges in circle court, it is a community healing type of hearing. Lisa Jaeger
talked about a book called Alaska Natives and American Laws. She spoke about the importance of
decriminalizing Tribal Law & Order Codes so that people understand them better. She also spoke about
the importance of establishing Tribal Police Officers and the grants and funding available for it. Eugene
Paul, Chief of Holy Cross, spoke about how in their court they don’t scold the youth or offenders after
they complete their community service, instead they encourage and uplift their youth. David Voluck was
the last speaker before lunch and he left us with a story and the lesson the story, “Do the best with what
you've got”. In the afternoon we heard from 7 more speakers. Tracy Dompleing spoke about the
Division of Juvienile Justice and the Memorandum of Understanding that the tribes have with the DJJ.
Robert Henderson spoke about the diversion process. Paul Mountain talked about the difference
between cultural adoptions and tribal adoptions. Chris Mclain dicussed the DM and talked about the
importance of warking together and opened the mic to the audience. Jeff May talked about how to
register Tribal Court CINA Orders with the State of Alaska. Brittany Madros talked about Tribal
Protection Orders and registering them with the State of Alaska and how we do NOT have to register a
Tribal Protection Order with the State of Alaska to get Full Faith & Credit. Mishal Gaede talked about
Rule 24 and Rule 25 and Child Protection Orders. Debra O’Gara talked about the different kinds of
Protective Orders that the Triba! Court could Order and which types of Protective Orders Tligit & Hida

Tribal Courts issue.



On the last day of the conference, May 1%, we heard from 9 speakers. Natasha Singh was the Key Note
Speaker for the day. She spoke about what life was like 100 years ago and what life could be like 100
years from now and how we need to stand by the next generation and make sure they have a healthy
future. Lisa Murkowski talked about the changes that are being made to VAWA and how state officials
are working to keep funding for VAWA. Ed Sniffen talked about the goals and inititives for Tribal/State
Collaboration. Susan M. Cerney talked about the need to provide as much assistance as possible.
Amanda Price talked about the importance to collaborate with the state to end the bad cycles and the
importance to endorce our law enforcement officers. Tricia Tingle and Bennie Francisco spoke about eh
BIA office, BIA Funds, and Tribal Assessments. Darlene Hutchinson spoke about the Office of Victims of
Crime. Matt Dummermuth talked about designing our programs for flexibility in our smaller tribal
courts. The conference was closed out with a performance by a UAF Alaska Native Dance Group made of
people from different Northern Tribes. They spoke about who they are marching for in the Missing and
Murdered Indiginous Women’s March that happened following the conference and led the participants

to the beginning of the March.

Would you recommend we attend this meeting/conference in the future: Yes
Reason for Recommendation:

This was the second Tanana Chief's Conference | have attended and both years there were great
speakers with important topics to be discussed. | would recommend attending again because you get to
hear from important Tribal Court and State Court Leaders all in one conference. They give great

information and always leave you inspired by the end of the day.



City of Sand Point

ECEIVE

JUE 64 2019
June 3, 2019 BY:

Re: Sand Point Community Clean-up

Dear Business Owner,

Our annual community cleanup was successfully held the week of May 6% — May 10" with a
pizza party and prize drawing at the Sand Point School. The weather cooperated with us besides
a few rain showers during the week and the community responded by an outstanding show of
participation and support.

Thank you for your generous donation of raffle items for this much needed annual event! We
really appreciated it, as did our community.

Sincerely,

67 \ArLyLpn 53‘?‘%1; LAy
Shannon Sommer
City Clerk

City Office = P.O. Box 247 « Sand Point, Alaska 99661 = (907) 383-2696 » (907) 383-2698 FAX

Adminisirator « 3380 C Street, Suite 205 « Anchorage, Alaska 99503 « (907) 274-7561 + (907) 274-3540 FAX



ECEIVE
JUN 06 2019

]

APIA

ALEUTEIAN PRIBILOF ISLANDS ASSOCIATION With Spirit and Strengtb

June 4, 2019

Karis Porcincula, Environmental Coordinator
Qagan Tayagungin Tribe of Sand Point

PO Box 447

Sand Point, Alaska 99661

RE: Donaton for Graveyard Clean-up

Dear Ms. Porcincula:

On behalf of the Aleutian Pribilof Islands Association, Inc., I would like to offer a
donation for your Graveyard Clean-up.

Please see the enclosed check for $250.00. We hope the clean-up is a great success.

Sincerely,

Dimitri Philemonof
President/CEO

1131 E International Airport Road Anchorage, AK 99518 t(907) 276-2700 f(907) 279-4351 www.apiai.org




4:37 PM

07/02119
Accrual Basis

Qagan Tayagungin Tribe
Profit & Loss

October 2018 through September 2019

Ordinary Income/Expense
Income

40000 - Revenue
40050 - Rental Income

Total 40000 - Revenue

40010 - Investment Earnings
41000 - Utilities Reimbursed
41500 - Sales
41555 - Pulitabs Sales
41556 - Pull-Tah Paid Quts
41560 - Tobacco Sales
41566 - Candy Sales
41570 - Raffle Sales
41575 - Fish & Game Commissions
41580 - Rent-Community Center
41585 - Cleaning Deposit
41586 - Coffee Pot Rent

Total 41500 - Sales
42700 - Donation Income

42810 - Misc income
49400 - Grant,Contract Income

Total Income

Cost of Goods Sold

50000 - Cost of Goods Sold
50010 - Pulltabs
50015 - Pulltab Tax
50020 - Raffles
50040 - Merchant Account Fees
50050 - Tobacco

Total 50000 - Cost of Goods Sold

Oct'18 - Sep 19

66,7688.22

66,708.22

4,914.32
26,349.57

323,633.00
(252,076.00)
5,045.44
301.04
1,491.00
B05.50
240.00
100.00
20.00

79,559.98
13,850.00

52.00
390,039.88

581,553.97

10,372.81
2,425.22
2,088.06
4.667.74
5,854.68

25,408.51

Total COGS
Gross Profit

Expense

25,408.51

50500 - Contracted Services
60400 - Bank Service Charges
61000 - Business Licenses and Permits
61400 - Charitable Contributions
61410 + Scholarships
61415 - Job Placement Trzining
61410 - Scholarships - Other

Total 61410 - Scholarships

61430 - Youth and Elder Programs
61450 - Social Activities
61460 - Training

61400 - Charitable Contributions - Other

Total 61400 - Charitable Contributions
62500 - Dues and Subscriptions
62560 - Dollywood Foundation

556,145.46

3,836.50
857.68
514.12

800.00
32,900.00

33,700.00

6,651.59
5,138.11

849.00
3,070.35

49,409.05
3.791.89
26574



4:37 PM Qagan Tayagungin Tribe

07102119 Profit & Loss
Accrual Basis October 2018 through September 2019

63300 - Insurance Expense

63310 - General Liability Insurance 10,772.00
63350 - Car Insurance 1,963.00
63360 - Worker's Compensation 4,825.00
63300 - Insurance Expanse - Other 0.00
Total 63300 - Insurance Expense 14,560.00

63400 - Interest Expense
§3500 - Vehicle - Truck

Oct'18 -Sep 19

63510 - Gas Expense 68593

63500 - Vehicle - Truck - Other 38.67
Total 63500 - Vehicle - Truck 724.60
64700 - Miscellaneous Expense

64730 - Cash Over/Short 4837

64740 - Food/Drinks 452.51

64700 - Miscellaneous Expense - Other 1.00
Total 64700 - Miscellaneous Expense 501.88
64800 - Special Events

64850 - Gifts/Prizes 1,581.56

64860 - Christmas Potluck 500.00

644870 - Earth Day Fair 299.84

64873 - Graveyard Cleanup 181.57

64875 - End of Summer Cleanup 47.88

64880 - EYG 77.97
Total 64800 - Special Events 2.606.82
64900 - Office Supplies

64955 - Cleaning Supplies 73.03

64970 - Christmas Potluck Supplies 1,186.51

64900 - Office Supplies - Other 11,731.08
Total 64900 - Office Supplies 12,950.62
64950 - Equipment 615.99
65000 - Stipend 1,650.00
66000 - Payroll Expenses 234,593.26
66050 - PIR Fringe Exp

66052 Medicare 3,182.69

66053 Social Security 13,677.08

66054 AK - ESC 2,062.90

66050 - P/IR Fringe Exp - Other (3.39)
Total 66050 - P/R Fringe Exp 18,919.32
66500 - Postage and Delivery 3,368.49
66554 - PSP Expense 1,125.00
66555 - Wagers tax (730) 650.48
66556 - Occupational Wagering Tax 11-C 94.63
66700 - Professional Feas

66710 - Audit Services 25,518.55

66700 - Professional Fees - Other 9771.25
Total 66700 - Professional Fees 35,288.80
67100 - Rent Expense 17,366.70
67200 - Repairs and Maintenance

67250 - Repairs and Maintenance Labor 3,586.23

67200 - Repairs and Maintenance - Other 6,0568.02
Total 67200 - Repairs and Maintenance 9,654.25

Page 2



4:37 PM Qagan Tayagungin Tribe

07102119 Profit & Loss
Accrual Basis October 2018 through September 2019
Oct'18 - Sep 19
68100 - Telephone Expense 387234
68150 - Internet Expense 10,1230.01
68200 - Website Expense 755.16
68400 - Travel Expense
68450 - Perdiem 16,431.00
68460 - Lodging 2,445 56
68400 - Travel Expense - Other 26,798.66
Total 68400 - Travel Expense 45,675.22
68600 - Utilities
68650 - Fuel 32,706.20
68660 - Water 936.00
68670 - Refuse 1,890.00
68680 - Sewer 630.00
68690 - Electreity 12,379.21
Total 68600 - Utilities 48,541 .41
70000 - Finance Charge 306,69
Total Expense 522,768.96
Net Ordinary Income 33,376.50

Other Income/Expense
Other Income

70200 - Interest Income 3,049.38

Total Other Income 3,049.38

Net Other Income 3,049.38
Net Income 36,425.88

Page 3



4:38 PM

07/02/19
Accrual Basis

Qagan Tayagungin Tribe
Balance Sheet
As of July 2, 2019

ASSETS

Current Assets

Checking/Savings
1st Investment FNBA
Agate Cash Account
Agate PullTabs Checking FNBA
BIA IRR - 3065597
Environmental Youth Group
General Checking FNBA
Tribal Account

Total Checking/Savings

Accounts Receivable
11000 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
10200 - Cash Till - Retention
10300 - Cash Transfers
11200 - Allowance for AIR
12000 - Undeposited Funds
12100 - Inventory Asset
12010 - Inventory - Tobacco
12015 - Inventory - Pull Tabs

Total 12100 - Inventory Asset

13000 - Grants Receivable
13800 - Prepaid Expenses
17000 - Docket 369, Restricted

Total Other Current Assets

Total Current Assets

Fixed Assets

14000 -
14100 -
14200 -
14300 -

16000

Land

Building

Vehicle

Fixed Asset Equipment

- Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Credit Cards
Credit Card - AK Airlines Visa

Totai Credit Cards

Jul 2,19

788,551.41
145.00
89,956.90
26,350.15
14,689.67
31,117.10
24,254.02

975,064.25

51,474.59

§1,474.59

2,745.49
561.89
(26,348.29)
4,690.00

1,703.77
715.10

2,418.87

100,854.78
5,820.00
366,405.96

457,248.70

1,483,787.54

25,000.00
1,767,214.00
29,986.32
8,836.96
(830,434.43)

1,000,602.85

2,484,390.3¢

915.00

915.00

3,103.38

3,103.38

Page 1



4:38 PM Qagan Tayagungin Tribe

07/02/49 Balance Sheet
Accrual Basis As of July 2, 2019

Qther Current Liabilities
20300 - City Sales Tax
20400 - Grants Deferred Revenue
24200 - ESC Payable

Total Other Gurrent Liabilities
Total Current Liabilities
Total Liabilities

Equity
30000 - Equity in Capital Assets
32000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jul 2,19

70.16
739,896.88
1,148 40

741,115.44

745,133.82

745,133.82

1,000,602.85
702,227 84
36,425.88

1,739,256.57

2,484,390.39

Page 2



Agate Pull Tabs Report

By: Carmen Holmberg
Date: 7/2/2019

Pull tab Sales:

Pull tabs sales varies day to day, Saturday’s have been the busiest days,
Tobacco Sales:

Tobacco sales are still the same.

Staffing:

We currently hired Rachael as our fill in, she has been doing well.
Inventory:

I just completed inventory, we are currently good on games on hand and after a few more jars sell I will
be doing another order.

Reporting:
I just completed the Second Quarterly Report; we closed the second quarter with 19 games.
Other:

We are at the end of our fireworks raffle with almost 300 tickets total. I will be doing the drawing July
3™, I went to the station and got the fireworks permit for the winner.



ETR

We have received twelve (12) Higher Education Grant Applications and nine (9) QTT Scholarship
Applications from students. We have not received any scholarship applications for Vocational Training at
this time. The deadline for turning in scholarship applications was June 30", however because the 30"
fell on a Sunday, | accepted applications until 12pm on July 1®. | am currently in the process of reviewing
the applications to determine which applicants are eligible. There are some issues that we’d like the

council to advise us on.



{ ”A\ Qagan Tayagungin Tribe
Special Meeting

/ QTT Main Office — City Building

April 30, 2019, 4:00 pm

Agenda
1. Introductions
a. Call To Order
b. Roll Call
¢c.  Others in Attendance
Action d. Approval of the Agenda
II. New Business
Information a. Meeting with Keja Whitman — Eastern Aleutian Tribes

III. Adjournment

The purpose of the Qagan Tayagungin Tribe is to provide for the self-government and quality of life for our
membership through social, economic, education, health and cultural services and programs.



Regular Meeting
/ QTT Main Office — City Building
; Monday March 11, 2019, 2:00 pm

.ﬁ’q;\ (Qagan Tayagungin Tribe

Agenda
L Introductions
a.  Call To Order
b. Roll Call
¢.  QOthers in Attendance
Action d.  Approval of the Agenda
1. Approval of the Minutes
Action a, January 8, 2019 - Regular Meeting
Action b. IJanuary 15, 2019 — Special Meeting
L Public Comments
IV. New Business
Action a.  Donation Request
Information b.  Audit Update
Action ¢.  AFN Invoice
Action d.  ATM/Cash Only proposal
V. Reports
Information a.  Presidents Report/
- APIA Report
Information b Executive Directors Report
- Correspondence
Action ¢.  Finance Report
Information d. [GAP Report
Information e.  Apgate
Information f. ETR/HTW Court
Information g.  Board of Fish report
Information h.  Other Reports
VI Executive Session
a.  Indian Child Welfare Act (ICWA)
Vil Other
Action VIIL Adjournment

The purpose of the Qagan Tayagungin Tribe is to provide for the self-government and quality of life for our
citizens through social, economic, education, health and cultural services and programs.



