QAGAN TAYAGUNGIN TRIBE

P.O. BOX 447
SAND POINT, ALASKA 99661

(907) 383-5616
FAX (907) 383-5814

QAGAN TAYAGUNGIN TRIBAL COUNCIL
REGULAR MEETING
WEDNESDAY, MAY 25™, 2005
CALL TO ORDER
President McCallum called the meeting to order at 6:12 P.M.

ROLL CALL

Members present and establishing a quorum:

Dorothy McCallum President

Lori Stroud Vice- President
Susan McGlashan Secretary/Treasurer
Glen Gardner, Jr. Member

David Osterback Member

Members absent and excused:

Anne Morris Member

Members absent and unexcused:

Peter Devine, Jr. Member

APPROVAL OF AGENDA

President McCallum added enrollment and airport fuel tank to New Business #4 and #5.
She also added under reports, #4 APIA/EAT, #5 Administrator and #6 Aleutian Housing
Authority.

MOTION:  Council Member Gardner made a motion to approve the agenda as
amended.

SECOND: Council Member Osterback seconded the motion.

VOTE: Motion passed unanimously.




APPROVAL OF MINUTES - April 20", 2005

MOTION: Co'llmcil Member Gardner made a motion to approve the minutes of April
20", 2005.

SECOND: Council Member Osterback seconded the motion.

VOTE: Motion passed unanimously.

REPORTS

1. IRR — President McCallum gave an oral report

2. IGAP - IGAP Coordinator Dana Osterback submitted a written report

3. President — President McCallum gave an oral report

4. APIA/EAT - Council Member David Osterback gave an oral report

5. Administrator — Administrator Kathy Lawrence submitted a written report

6. AHA — President McCallum gave an oral report.

TRIBAL MEMBER COMMENTS

A tribal member explained to the council the roles of primary and alternate EAT board
members and expressed the importance of having either the primary or alternate at every
board meeting. The tribal member also asked the Council about the oral history project
and that she was excited that the Tribe finally had a logo.

EXECUTIVE SESSION

The Council moved into Executive Session at 7:41 P.M.
The Cotrcil oved out of Executive Session at 8:10 P.M. with no action taken.

MOTION:  Council Member Osterback made a motion to let management purchase a
new oil tank and settler for the Airport.

SECOND: Council Member Gardner seconded the motion.

VOTE: Motion passed unanimously.




MOTION:  Council Member made a motion to appoint President McCallum as the
primary member and Vice-President Stroud as the alternate member to the
EAT board.

SECOND:  Vice-President Stroud seconded the motion.

VOTE: Motion passed unanimously.

FINANCIALS

The financials were postponed until the next meeting.

MOTION:  Council Member Gardner made a motion to go back into executive session
at 8:24 P.M.

SECOND:  Council Member Osterback seconded the motion.

VOTE: Motion passed unanimously.

The Council moved out of executive session at 8:35 with no action taken.

The Council gave direction to President McCallum to take care of personnel issue with

consensus from the Council.

RESOLUTIONS - 05-13 BIA Contract 93-638

MOTION:  Council Member Gardner made a motion to adopt resolution 05-13.

SECOND:  Council Member Osterback seconded the motion.

VOTE: Motion passed unanimously.

NEW BUSINESS

1. Denali BioTechnologies — No discussion
2. EAT/Old Computers — No discussion

3. Rasmuson Grant — No discussion

4. Enrollment

MOTION:  Council Member Osterback made a motion to accept the new applicants
into the Tribe.




SECOND:  Council Member Gardner seconded the motion.
VOIE: Motion passed unanimously.

OLD BUSINESS

1. Newhouse and Vogler — No discussion

2. Ice Machine

President McCallum informed the Council that there were two entities interested in
helping the start up of the ice machine.

MOTION:  Council Member Gardner made a motion to give President McCallum
permission to let the two interested entities help with the start up of the ice
machine.

SECOND: Council Member Osterback seconded the motion.

VOTE: Motion passed unanimously.
OTHER BUSINESS
1. Leases
A. FAA
B. ADF&G
C. Tenix
D. Paug-Vik
MOTION: Council Member Gardner made a motion to have President

McCallum take care of all leases, and have an annual review with
the weather room lease due to the rising cost of fuel.

DISCUSSION: President McCallum informed the Council that all leases have been
negotiated with raises. Paug-Vik would provide in-kind services,
such as fixing the Community Center driveway, in exchange for
the use of the Tribe’s lot. Also we have two years left in the 5 year
lease with Pen-Air, but are trying to get an annual review due to
the cost of living.

SECOND: Secretary/Treasurer McGlashan seconded the motion.

VOTE: Motion passed unanimously.



NEXT MEETING DATE

The next meeting date would be decided at the call of the Chair.

ADJOURNMENT

MOTION: Council Member Osterback made a motion to adjourn at 8:50 P.M.
SECOND: Council Member Gardner seconded the motion.

VOTE: Motion passed unanimously.

Respectfully Submitted,

Py Tt

Audrey M. Foster
Administrative Assistant

Passed on this “*I’L. day of A\/[@ULS‘I’ , 2005
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