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& ,Z| Qagan Tayagungin Tribe

_ M q ,l Regular Meeting

\N, 9/ QTT Main Office - City Building

%" Monday November 4th, 2019, 4:00 pm
Agenda

Introductions
a.  Call To Order

b. RollCall
c.  Others in Attendance
d.  Approval of the Agenda
Approval of the Minutes
a.  September 30, 2019 - Regular Meeting

b.

October 30, 2019 — Special Meeting

Tribal Citizen Comments

New Business

QTT Review, Code of Ethics & Council Member Job Descriptions

a.
b.  Donation Requests
c¢.  Audit Update FY17 and FY'19
d. BIA Providers Conference
e.  ABDC’s Volunteer Tax and Loan Program
f.  Resolution 19-10 Executing an agreement with Audit Preparer Jason Lee for
FY19
g.  Appointment of Board Representatives to other boards and commissions
h.  Resolution 19-11 Sea Otter Commission Recommendation
i Resolution 19-12 Approving Christmas Potluck Money Tree
jo 2019 Christmas Bonuses
k.  Resolution 19-13 Approving Contracting with BIA
Reports
a.  Executive Directors Report
- Correspondence
b.  Finance Report
¢.  Agate
d. Employment, Training and Related Services
e.  Healing to Wellness Court
f.  Migratory Birds Commission
g.  Other Reports
Other
Adjournment

The purpose of the Qagan Tayagungin Tribe is to provide for the self-government and quality of life for our

citizens through social, economic, education, health and cultural services and programs.



Resolution 19-08 Approving Election judges: Dennis Gundersen moved to adopt resolution 19-08, Glen
Gardner Jr. seconded, Motion approved 7 yes, 0 no.

Resolution 19-09 Approving Membership in NCAI: Dick Jacobsen moved to adopt resolution 19-09,
Glen Gardner seconded.

Audit Update: No action

Alaska Federation of Natives: Glen Gardner Jr. moved to approve sending Peter Devine Jr, to AFN as
Tribal Representative. Dick Jacobsen seconded. Motion approved 7 yes, 0 no.

Roll Call: Peter Devine Jr. — yes, Alvin Osterback Jr. — yes, Jason Bjornstad — yes, Dennis Gundersen —
yes, Glen Gardner — yes, Dick Jacobsen — yes, David Osterback — yes. Motion approved 7 yes, 0 no

Culture Camp Costco and Anchor Inn expenditures: Dennis Gundersen moved to approve expenditures
for Culture Camp Costco and Anchor Inn Expenditures.

Roll Call; Alvin Osterback Jr. - yes, Jason Bjornstad — yes, Dennis Gundersen — yes, Glen Gardner Jr. —
yes, Dick Jacobsen — yes, Peter Devine Jr. — yes, David Osterback — yes. Motion approved 7 yes, 0 no.

Delta backhaul inveice: Glen Gardner Jr. moved to approve payment of Delta backhaul invoice. Alvin
Osterback Jr. seconded.

Roll Call: Alvin Osterback Jr. — yes, Jason Bjomnstad — yes, Dennis Gundersen - yes, Glen Gardner Jr-
yes, Dick Jacobsen — yes, Peter Devine Jr. — yes, David Osterback — yes. Motion approved 7 yes, 0 no.

Reports:

President’s Report: David Osterback gave a verbal report to the council
s APIA report: Alvin Osterback Jr gave a verbal report to the council.

Executive Director’s report: Tiffany Jackson gave a verbal update to her written report and was available
to answer questions.

Finance report: Glen Gardner Jr. moved to approve the finance report. Alvin Osterback Jr. seconded.

Roll Call: Jason Bjornstad — yes, Dennis Gundersen — yes, Glen Gardener Jr — yes, Dick Jacobsen — yes,
Peter Devine Jr. — yes, Alvin Osterback Jr. — yes, David Osterback — yes. Motion approved 7 yes, 0 no.

Agate Report: Tiffany Jackson was available for questions regarding Carmen’s written report.
Healing to Wellness Court: Peyton Kuzakin gave a verbal update to her written report in the packet.

Eastern Aleutian Tribes: Alvin Osterback Jr. gave a verbal update to the council.

Aleut Marine Mammal Commission: Peter Devine Jr. gave a verbal report to the council.

Executive Session: Dennis Gundersen moved to enter Executive Session at 4:45pn. Alvin Osterback Jr.
seconded. Motion approved 7 yes, 0 no.



Qagan Tayagungin Tribe
P. O Box 447
Sand Point, AK 99661
Phone: (907)383-5616

Qagan Tayagungin Tribe
Regular Meeting
October 30, 2019

4:00pm

President David Osterback called the meeting to order at 3:58 P.M.

Roll Call: Dennis Gundersen — present, Glen Gardner Jr. — present, Dick Jacobsen — present
(arrived at 4:02 P.M.), Peter Devine Jr. — present, Alvin Osterback Jr. — present, Jason Bjornstad

— present.

Others in Attendance; Tiffany Jackson, Beverly Rosete, Melrose Ceballos, Peyton Kuzakin,
Heidi Jacobsen, Edith Jacobsen and Carla Chebetnoy.

" Approval of the Agenda: Dennis Gundersen moved to approve the agenda. Glen Gardner Jr,
seconded; All in favor. Motion approved 6 yes, 0 no.

Certification of Elections: Dennis Gundersen made a motion to certify the 2019 Election. Glen
Gardner Jr. seconded; Motion carried no objection, 6 yes, 0 no.

Swearing in of Council Members: President David Osterback swore in Jason Bjornstad, Seat F,
and Carla Chebetnoy, Seat G.

Election of Officers: David Osterback opened nominations for council President. Jason
Bjornstad nominated David Osterback; Glen Gardner Jr. nominated Alvin Osterback Jr. Voting
was done by a secret ballot. Votes tallied as follows: David Osterback — 3, Alvin Osterback Jr. —
4. Alvin Osterback Jr. is the President.

Alvin Osterback opened nomination for council Vice President. Glen Gardner Jr. nominated
Carla Chebetnoy; Jason Bjornstad nominated Peter Devine Jr. Voting was done by a secret
ballot. Vote tallied as follows: Carla Chebetnoy — 5, Peter Devine Jr. - 2.

Alvin Osterback opened nomination for council Secretary/Treasurer. Dennis Gundersen
nominated Glen Gardner Jr.; Jason Bjornstad nominated Peter Devine Jr. Voting was done by a
secret ballot. Vote tallied as follows: Peter Devine Jr. — 2, Glen Gardner Jr. — 5.

Adjournment: Glen Gardner Jr. made a motion to adjourn at 4:08pm. Dennis Gundersen
seconded. Motion approved, 7 yes. 0 no.



QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616

QTT REVIEW

Background: The policy manual required the Code of Ethics be reviewed by the council at least
every three years. Due to rotation, for the benefit of new council members, but also for returning
council members, the entire Council shall take a small amount of time to review QTT’s guiding
statements, as well as the Code of Ethics and Council Member’s job description. The job
description and Code of Ethics are to be signed and returned to staff,




QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447

SAND POINT, ALASKA 99661
(907)383-5616

CODE OF ETHICS

Elected members of the Tribal Council have legal authority to act on behalf of the Tribe
only when acting at a duly called and convened meeting of the Tribal Council or when
acting pursuant to power specifically conferred by the Constitution or delegated to the
member by the Tribal Council.

The Tribal Council shall not be bound in any way by any statement or action made by
individual members, including the President, except when the Council, through an
adopted policy or by a majority vote, has delegated to the member the authority to speak
or act on behalf of the Council.

The duties and obligations of an individual Tribal Council member may be enumerated as
follows:

1.

10.

To refer all suggestions and complaints to the Tribal Council and to abstain from
providing individual counsel and advise or taking individual action with respects
thereto.

To familiarize himself/herself with all Tribal Council policies, rules and
regulations.

To take advantage of the various training opportunities which are offered locally,
regionally, and nationally for council members.

To work cooperatively with other council members and refrain from attempting to
dominate the Council or neglecting his/her share of the work.

To work with his/her fellow Council members in a spirit of respect, harmony and
cooperation in spite of differences of opinions that may arise during debate of
points at issue.

To vote and act in Tribal Council meetings impartially for the good of the Tribe,
and without any regard to personal advantage and disadvantage.

To accept the will of the majority vote in all cases and to give wholehearted
support to the Tribal Council’s resolution of contested issues.

To represent the Tribe to the public in such a way as to promote both interest in
the Tribe and respect for the Tribe and its institutions.

To attend all Council meetings, provided that a council member can be removed
from the Council for having three consecutive unexcused absences.

To avoid an actual conflict of interest or the appearance of a conflict of interest. In
avoiding a conflict of interest, Councilmember should resist every temptation and
outside pressure to use his/her position as a Tribal Council member to benefit



3.0 ROLE OF COUNCIL MEMBERS

3.1 Council Member Obligation

When a Council member signs the Oath of Office, they accept the obligation to work diligently,
fairly and impartially in the best interest of the citizenship of the tribe. A Council member shall
recognize and accept their legal position as governing agents of the Council.

3.2  Council Member Orientation

Once elected, a new Council member shall receive an orientation regarding the Tribe including
information on its operations, financial status, Council ethics, the responsibilities, and liabilities
as a Council member. Each Council member shall receive a Council Member Manual containing
ali relevant information about job responsibilities. This manual may be delivered electronically
through the internet. The President and Executive Director are responsible for ensuring
orientation completion.

3.3  Council Member Behavior

Tribal policies and procedures regarding smoking/tobacco use, discrimination, harassment, abuse
of drugs and alcohol, safety, and political activity adopted in the Personnel Policies and
Procedures shall be in effect for all elected Council members.

3.4 Council Member Authority

3.4.1 Each member of the Council is legally and morally responsible for all the activities of
the Council and share in the joint authority of the Tribe. Council members have authority only
when acting as a body in a regular or special meeting of the Council. Council members cannot
make decisions as an individual independent of the entire Council.

3.4.2 Council members shall not become involved with complaints, suggestions, requests or
demands from staff. When a Council member receives a complaint or suggestion from a staff
member other than the Executive Director, the Council member shall remind the staff member of
the Council’s policy about following the proper procedures outlined in the Personnel Policies
and Procedures. The Council member shall then report the staff communication to the Executive
Director.

3.5 Council Member Responsibilities

A Council member is responsible for the duties outlined in the Constitution Article VI, and
Council member job description. These responsibilities include oversight for Council planning,
finance, management, personnel and community relations.

Adopted July 5, 2019
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3.74 Committees are subsidiary to the Council and shall report to the Council on a regular
basis with recommendations for possible action to be taken by the Council. Such
recommendations should be presented in the form of a motion at a full Council meeting

3.7.5 The Council President may serve as an ex-officio member of all committees. The
Executive Director may serve as a non-voting member of all committees as a resource.

3.7.6  The Council shall review the work of each committee; determine committee member
reappointment, and which committees will continue on an annual basis.

3.8 Council Member Meeting Attendance

3.8.1 As elected officials, Council members shall attend meetings in order to maintain
governance continuity, to be fully informed about the issues facing the Tribe, and to meet all
responsibilities required of the position.

3.8.2 Ifa Council member expects to be absent from all, or part of any meeting, the member is
to inform the President or Executive Director immediately.

3.8.3 When a Council member is absent from any meeting unexcused, the President shall
contact the council member and remind them of the meeting attendance policy. If a Council
member is absent for three consecutive Council meetings, the President shall ask the Council
member to consider resigning from the Council.

3.9  Council Member Rights
Members of the Council shall:

e Receive timely notice and an agenda prior to any Council meetings.

e Have the right to attend and participate in all council meetings.

» Have copies of all meeting minutes and financial statements and reports. Should a
Council member wish to examine the financial books, contracts, or other private records
and materials of the Tribe, the Council member shall submit a written request to the
Executive Director as a point of record. According to federal law, personnel information
is confidential and not available for public review.

* Be able to place items on the council meeting agenda, when it is the appropriate time,
through the Tribal Council President.

» Receive pre-determined compensation when on Council business as determined by Tribal

policy.

3.10 Council Member Conflict of Interest
3.10.1 Council members shall not let personal interests interfere with, nor be a part of Council

governance, and those they serve.,

Adopted July 5, 2019



3.14 Confidentiality

3.14.1 All Council members must be accountable for the highest degree of confidentiality and
integrity, using the utmost discretion regarding all matters of Tribal business. A Council
member may not share with any person information concerning the Tribe, including but not
limited to, information about other Council members and staff, properties and legal matters,
personnel and financial actions.

3.14.2 A Council member shall not disclose confidential information or use confidential
information to further their personal interests.

3.14.3 No material or information discussed in executive sessions of the Council will be
discussed with, or released to, any unauthorized person.

3.14.4 Council members shall continue to maintain confidentiality even after serving as a
Council member.

3.15 Council Review of Council Member policies, conflict of Interest and Code of
Ethics

The Council shall conduct a review of the policies and procedures pertaining to Council
members, all conflict of interest statements and the Council’s Code of Ethics at least every three
years. The Executive Director may assist the Council in determining a timeframe for the review.

3.16 Council Member Compensation

Council members shall receive a stipend for Council meeting attendance. The stipend shall only
be paid for full meeting attendance by the Council member. The stipend rate shall be approved
annually based on the available annual budget and meet the federal tax requirements.

Reimbursement for expenses incurred while on Council pre-approved business shall be handled
per the Tribe’s Policies and Procedures.

3.17 Political Activities
3.17.1 Council members of the Qagan Tayagungin Tribal council shall not make political
contributions on behalf of the Tribe.

3.17.2 The Council may review pending and potential legislative issues that may impact the
Qagan Tayagungin Tribe and develop an official position of the Tribe on those issues when
convened as a whole council.

3.18 Commuaication with Tribal Citizenship

3.18.1 Feedback and input from the Tribal Citizenship shall be encouraged, particularly to assist
the council in developing its Long Range Plan. The Tribal Council may survey tribal citizens
from time to time through community meetings, written surveys or other means deemed
appropriate. [nformation gathered may include, but is not limited to: assessing satisfaction with

Adopted July 5, 2019



QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616

Audit Update

We're still waiting for the final audit from Newhouse and Vogler. As of October 31, 2019 Chaz
Lyons reports

“I have put the project through management review and first partner review.

I need to wrap up the remaining partner comments and we should be ready to issue.”

In looking at the federal expenses we’ll be having for FY19, I believe we’ll require another audit.

I’ve asked Beverly to get a quote from Jason Lee on doing audit prep. He said he’ll be happy to
work with us, and estimated it costing about $6,000. I've prepared a resolution for the council to

approve this.

I think it would be best to stick with the same audit firm. While serving other agencies, I know
one of the things audit firms look for is whether a company is ‘shopping’ for other auditing
firms. I've emailed Chaz Lyons with Newhouse and Vogler and asked if I could get a quote for
them to do the FY 19 audit as well.

We have just over $70,000 in Agate. If the cost of the FY19 is similar to those for FY17, 1
expect it will run around $36,000, however we’re still waiting on a quote. What's different is
this year since the audit isn’t in large part due to a transportation project; we’ll have to cover it
from other funding sources, like Agate. If count on paying for it solely out of Agate, our funds
available for donation will be greatly decreased.

17
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Program Services

Over the years, VILP has expanded the pro-
gram reach and services provided.

Today, VILP tax assistance aligns with indi-
vidual IRS programs, which have evolved as
VILP's core funclions.

Volunteer income Tax Assistance (VITA)
-Tax relurn preparation for current year,
prior year and amended returns

Tax Counseling for the Elderly (TCE)
-Tax preparation assistance for individu-
als age 40 and older

Low Income Taxpayer Clinic (LITC)
-Educalion on taxpayer rights and re-
sponsibllities
-Assistance fo taxpayers in controversy
with the IRS

Volunteers provide current year tax prepa-
rafion and education through direct out-
reach during the tax season, while ABDC
slaff provides all VILP services year-round
from the Anchorage Mail-in Site.

2019 VOLUNTEER
TAX & LOAN
PROGRAM

ALEUTIANS «*
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* a " Anchorage, Alaska 99501
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Qagan Tayagungin Tribe
P. O Box 447
Sand Point, AK 99661
(907)383-5616

RESOLUTION 19-10

A RESOLUTION AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH
JASON LEE TO PERFORM AUDIT PREPARATION WORK FOR FY19

WHEREAS, the Qagan Tayagungin Tribe of Sand Point is a sovereign federally recognized tribe
with government status with the United States of America; and

WHEREAS, the Qagan Tayagungin Tribal Council is the governing body of the Qagan
Tayagungin Tribe of Sand Point; and

WHEREAS, the Qagan Tayagungin Tribe of Sand Point receives federal funding through 638
contract funding, government to government program agreement funding from the Bureau of
Indian Affairs, and grants; and

WHEREAS, the Qagan Tayagungin Tribe of Sand Point is required to get an audit for Fiscal
Year 2019 and; and

WHEREAS, previous audit preparers have suggested the Tribe work with an audit preparer prior
to them coming to perform the audit; and

WHEREAS, representatives from FY2017 audit firm Newhouse Vogler have identified Jason
Lee’s accounting to be ‘rock solid’, and

WHEREAS, Jason Lee has said estimated fees for FY 19’s year-end closing are about $6,000,
assuming there are minimal adjustments necessary for corrections of errors.

NOW THEREFORE BE IT RESOLVED, that the Qagan Tayagungin Tribal Council of Sand

Point hereby authorizes the Executive Director to execute the necessary paperwork to enter into
an agreement with Jason Lee to perform Audit preparation work for Fiscal Year 2019.

Qagan Tayagungin Tribe Resolution 19-10 Page 1 of 2
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Updated October 2019

Boards/Commissions
7 Eastern Aleutian Tribes v
e Alvin Osterback Jr., Board Member
e Jason Bjornstad. , Alternate Board Member

# Aleutian Housing Authority

¢ No seat on board

i
¥

7 Aleutian Pribilof Islands Association +/
e David O. Osterback, Primary
o Dick Jacobsen, Alternate

» Aleut Marine Mammal Commission
e Peter Devine, Primary
e Alvin Osterback Ir., Alternate

7 Alaska Migratory Birds Co-Management Council (Appointed by APIA)
e Peter Devine, Primary
¢ David O. Osterback, Alternate

» National Congress of American Indians (Appointed 9/30/19)
e Jason Bjornstad
e Peter Devine Ir.
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CERTIFICATION:

1 HEREBY CERTIFY THAT THE ABOVE RESOLUTION WAS DULY ADOPTED BY THE
QAGAN TAYAGUNGIN TRIBE ON THE DAY OF ,2019,BY A
QUORUM OF __YES, AND __NO VOTES ATTEST:

Alvin Osterback Jr., President Glen Gardner Jr., Secretary/Treasurer

Qagan Tayagungin Tribe Resolution 19-11 Page 2 of 2



2019 Christmas Bonus Recommendation

Beverly and I have reviewed the finances for the Tribe, as well as current employee status.

All employees recommended for Christmas bonuses are in good standing. None are on plans of
improvement, or probation for performance related purposes.

Below is what is recommended for Christmas bonuses. Amount recommended are identical to
what the council approved last year for these positions, except for the Agate Assistant. This
amount is lower as the assistant is an on-call employee who only puts in a few hours as needed.

Tiffany Jackson Executive Director $350
Beverly Rosete Finance Director $350
Heidi Jacobsen ETR Case Manager/Court Clerk $350
Peyton Kuzakin HTW Court Manager $350
Carmen Holmberg Agate Manager $350
Melrose Ceballos Administrative Assistant $250
Karen Moonin On-Call Agate Assistant $100
Cynthina Innocenti | Janitor $150
Total | $2,250




CERTIFICATION:

IHEREBY CERTIFY THAT THE ABOVE RESOLUTION WAS DULY ADOPTED BY THE
QAGAN TAYAGUNGIN TRIBE ON THE DAY OF , 2019, BY A
QUORUM OF __YES, AND __ NO VOTES ATTEST:

Alvin Osterback Jr., President Gien Gardner Ir., Secretary/Treasurer

Qagan Tayagungin Tribe Resolution 19-13 Page 2 of 2
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The university accepted the curriculum we’ve completed for culture camp so far as a deliverable
for the funds received this year.

Donations: Decisions made by the council at the last meeting rejecting donation requests were
sent out, and check requests for approved donations were provided to the requester and to the
Finance Director.

Eastern Aleutian Tribes: The council approved moving forward with a letter letting EAT
know we as a council did not endorse the anonymous letter which was sent to them. A copy of
the letter is submitted with my report for your reference. The Damen Bell-Holter even has been
rescheduled for mid-November.

EAT asked us to nominate an elder to attend the Calricaraq train the trainer training held in
Anchorage next month. I asked David who he would like to nominate, and forwarded those
names to Rachael in the Anchorage office.

Enrollment: Melrose worked on enrolling the new application, updating the information we’ve
received from citizens, and getting documents filed. Ihelped her in going through files for
enrollment to identify some of the people she was having difficulty finding. Some of these were
due to name changes, some were deceased, some were relinquished, and some had name changes
which weren’t documented.

Finance: I believe that we’re going to be required to have an audit for FY2019. I asked Beverly
to ask Jason Lee about doing audit prep again. He said he’d be happy to work with us on closing
out the fiscal year, and said he estimated it costing about $6,000 for this work. I've prepared a
resolution for the council to approve moving forward with this. I've asked Bev what she thinks
about possibly moving forward with purchasing some cash directly from our bank. She said this
is probably a good idea and is looking into it.

Fishing Licenses: 1 hunting license was sold. We received our exemption allowing us to sell
paper licenses next year.

FWS: We’ve issued 2 caribou permits so far,

HR: Melrose Ceballos started as the new administrative assistant on September 30™. She’s
proved to be a quick learner, pleasant, and willing to take on any task I give her with enthusiasm.
She’s also relatively efficient in the work she does. We're glad to have her on board.

Lease: At the last council meeting the council discussed wanting to put the rock currently in
front of the building in a connex. We’ve purchased 2 connex cans which should be delivered
next week to take care of this. The letter terminating the sub-lease with Paul Paul if he did not
become current with his account was sent out on Friday October 11™, with a copy being sent to
ACE as well as directed by the council. Paul is now current, and we’re working on a new sub-
lease for him.

N



APIA Traditional Foods: The evaluation portion of the traditional foods grant was completed
and submitted to Tracy at APIA.

BIA AFA/ETR: Heidi is still working on organizing the old student paperwork which wasn’t
placed in files, and is working on determining which files may/may not be complete. She’s been
maintaining regular outreach to students and maintaining her case notes on contact with students.

CTAS-DC-BX-0007: Peyton has been busy working with the technical assistance provider,
RuralCAP. Peyton and I had a teleconference with Joie Millet of Rural CAP regarding our grant,
the no-cost extension, our technical assistance provider, and the direction we want to go. We
discussed possibly brining Phil Burdick from the Sitka School District to Sand Point to do some
circle training. We also determined that Joie and Eva Gregg will be our technical assistance
providers rather than Kim Martis, which I think will be a good change for us. I emailed Peyton
information on the Future is Indigenous.

CTAS-AC-BX-0114: Heidi continues to monitor court activily, and work with the tribal court
judges on any cases. She’s also working to identify any training which may help improve the
capacity of herself, and/or the Tribal Court Judges. She’s evaluated a case management system
which may work well for us, we’re looking into costs to see if purchasing it is feasible.

FWS: The closeout report for this grant was completed and submitted.

IGAP: The final invoice for the backhaul project was received on September 30th. I sent it to
Karen Pletnikoff with APIA to check that it was kosher, and she said it looked good. It was
provided it to Beverly with authorization to move forward and pay within FY 19.

IMLS: We haven't received any reimbursement requests for this grant yet.
NALEMP: The NAMSIE report for these funds was completed and submitted.

Other:

If you know there are questions you would like to ask during the meeting which may require
some research, please feel free to call or email the office before the meeting and we will do our
best to have an answer for you at the meeting.
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CONTINUING THE CONVERSATION
TOGETHER:

Date: January 29-30, 2020
Place: King Cove, AK

Please join EAT and APLA at the
upeonting Opioid and Substance
Misuse Sumimit.

More details to {ollow this fall.

Countact: rachaelyi@ EATribes.net for
more information

r_ T — m-a-:u:ml‘::\

ADDRESSING OPIOID &

THE REGION

.L o o

SUBSTANCE MISUSE IN'#

Eastern Aleutian Tribes & Aleutian Pribilof Islands Association

EL



2019 .Bowird of Diveclod
Agdaagux Tribal Council  Altenate
Director Robert Gould Samantha McNeley
serving since 2011 serving since 2015
Alternate Pauloff Harbor Tribal
Shelley Yatchmeneff Council
serving since 2016 Vice-Chairman William
Dushkin, Sr.
Akutan Traditional Council  serving since 2004
Director Joe Bereskin
serving since 1995 Alternate
Hillary Smith
Alternate serving since 2016
Periscovia Bereskin Jordan
serving since 2015 Qagan Tayagungin Tribe

False Pass Tribal Council

Secretary/Treasurer Melanie

Hablet _
serving since 2011

Alternate
Ruth Hoblet
serving since 2010

Nelson Lagoon Tribal
Council

Director Lila Johnson
serving since 2010

of Sand Point Village
Chairman Alvin Osterback,
Jr.

serving since 2012

Director Jason Bjornstad
serving since 2015

Unga Tribal Council
Director John Foster
serving since 1992

Alternate
Heather Thompson
serving since 2012

Focus on Healing

EAT and Aleutian Pribilof
Islands Association (APIA)
decided to postpone the 2nd
Annual Opioid and Substance
Misuse Summit from the
original date of Oct'2-3 to
January 29-30, 2020, in King
Cove, out of respect of those
who have been impacted

by the recent tragedy. EAT
and APIA will instead host a
Community Gathering in King
Cove on October 2nd. Both
Organizations send our most
sincere condolences and
seek to provide assistance

in healing to those who have
been affected.

This @Gommunity Gathering
scheduled for King Cove

will focus on healing. Maria
Crouch from Alaska Native
Tribal Health Consortium will
be facilitating talking circles
that will focus on grief, trauma
and healing. Maria will also
facilitate discussion on con-
cepts in self-care. Cameron
Spivey, EAT family nurse
practitioner from Sand Point,
will demonstrate yoga and
strefches that can assist in
dealing with grief. Amy Mack
has volunteered to assist with
Community Action Group Ac-
tivities such as creating signs
and shirts with positive
continued onipg. 3 2

37



Caing for oupe Eldleres, - Unangam ludaag s (Alewt Etders)

Community Health Represen-
tatives (CHR) are an important
part of our system of care at
EAT. Our CHRs continue to as-
sist the elders on adaily basis.
In King Cove we have Kathy

Communtly Healtk Reanedentatives

by Linda Mack

for a couple of hours to visit
and work on crafts together!)

In Sand Point we have Lorna
Osterback who also transports
elders to the clinic, post office

Danystte Bendixen and Kathy Bear

Bear.and Danyette Bendixen
always ready and available to
pick up elders who need trans-
portation and bring them to
their appointments atthe clinic,
drive them them to the post of-
fice, assist them with their.gro-
cery shopping, or bring them

to a luncheon at the King Cove
Elders Center on Wednesdays.
{Lunches are donated by Peter
Pan Seafoods and are picked
up at the Peter Pan Gafeteria
by.one of the CHRs. The elders
are welcome to stay after.Junch

Tk T

and other businesses when
needed. She does weliness
walks, takes newspapers to el-
der homes, assists at the APIA
sponsored culture camp, she
even calls elders individually to
invite them to dinner at Trident
Seafoods every Monday eve-
ning. (Trident donates 10 meal
tickets forthe Monday night
dinners and Loma gets com-
mitment from elders and picks

them up to take them to and

from Trident if they don't have

their.own transporiation!) Every

Loma Osterback

month she takes boitled water
to the elders who do water
aerobics. Recently Sand Point
had a Salmon Derby and gave
Lomna five cases of fish fillets
for elders who otherwise don't
have means of getting fresh
fish. She also does outreach
visits for the clinic providers,
and has given out diabetic
socks, pedometers, diabetic
cookbooks, and Ensure where
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UYacorming Stle Viadls

Akutan:

Oct. 7-10: Mark Anaruk, Behavioral Health
Oct. 8-Nov. 4: Jonathon Mason, PA-C
Oct.21-25: ANMC Physical Therapist

Oct, 30-Jan.22: James Zimmerman

Nov. 1-Feb. 28: Judy Niell

Dec. 9-12: Mark Anaruk, Behavioral Health

Adak:
Oct. 9-Oct. 30: James Deitle,PA-C
Nov. 30-Dec.4: Wendy Tyner, Behavioral Health

Cold Bay:

Oct. 18-Nov.7: Mary D. Mackenburg-Mohn, FNP
Oct. 21-Nov. 8: Troy Brandell, CIC coverage
Oct. 24-25: Wendy Tyner, Behavioral Health
Nov. 5-23: Rebecca Biersbach

Nov. 8-15: Shannon McBride, CIC coverage
Nov. 21-Dec.6: Leslie Landry, PA-C

False Pass:
Nov. 11-13: Sandra Graham, ANMC Physical

Therapist
Nov.11-13: Wendy Tyner, Behavioral Health

King Cove:

Sept. 30-Oct. 4 Dr, Saunders, SCF Village Doctor

Oct. 2: Community Gathering with APIA
Oct. 10-12: Damen Bell-Holter Event King Cove
School

Oct. 12: Halloween Camival

Oct. 14-18: ANMC Physical Therapist

Oct. 22-Nov. 6: Yvonne M. VanVeldhuisen
Oct. 21-24: Wendy Tyner, Behavioral Health
Nov. 4-21: Leslie Landry, PA-C

Nov. 15-Dec.20: Daniel Rick, PA-C

Nov. 18-22: Diabetes Fair

Nov. 28-Dec. 26: Jonathon Mason, PA-C
Dec. 20-Feb. 18: Catherine Dudley, PA-C

Nelson Lagoon:

Nov. 4-8: Dr. Ubedei, SCF Optical

Nov. 13-16: Sandra Graham, ANMC Physical
Therapist

Sand Point:

Sept. 30-Oct. 3: Sand Point School Fire Safety
for the kids

Oct. 1: Election Day for City of Sand Point,
AEBSD, QTT

Oct. 7-11: Dr. Hartman site visit

Oct. 7-18: SCF Dental to Sand Point

Oct. 8-10;: Damen Bell-Holter Event Sand Point
School

Oct. 10-12; Aleut Meetings in Anchorage

Oct. 13-Oct. 19: AFN Meetings in Fairbanks
Oct. 12; Popoff Market

Oct. 8: City of Sand Point Council meeting
Oct. 30: Monthly DM Foot Clinic

Oct. 31: Sand Point School Halloween
Tentative in November: Sand Point Flu clinic
Nov. 9: Popoff Market

Nov. 4-8: Sandra Graham Physical Therapist
Nov. 12: City of Sand Point Council meeting
Nov. 12-Dec. 28: Susan Davis will be hosting
an ETT Class, ETT refresher, EMS refresher
as well as retinal eye exams.

Nov. 27: Monthly DM Foot Clinic

Dec. 8: Sand Point School Bazaar & Book fair
Dec. 9 -10: Sand Point School Book Fair

Dec. 10: City of Sand Point Council meeting
Dec. 13: QTT Annual Christmas Potiuck

Dec. 14: Popoff Market

Dec. 17: Sand Point School Winter concert
Dec. 18: Monthly DM Foot Clinic

Dec. 20- Jan. 3; Sand Point School Winter
Break

End of December: Pauloff Harbor Tribe

2019 Silver Bell community event. 6.
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Weleone New Staff/ cont.

On. Bownerr Dobibd

Bonner was born and raised in Dallas,
Texas where his family instilled a deep love
for adventuring in the outdoors. After having
graduated from high school he moved to
California to pursue his interestin
psychology and ultimately completed his
undergraduate and graduate schooling in
Los Angeles. It was during this time that he
began further exploring his love for the out-
doors and this process led him to fly fishing.
Bonner has been lucky enough to fly fish all
over the world and it was these experiences
that convinced him that he wanted to
relocate to Alaska following the completion
of his graduate training.

Bonner deeply beligves that all people
deserve access to high quality services, is
committed to providing culturally
appropriate care, and is passionate about |}
drawing from the strengths of the individuals
and communities with whom he works. Bonner was overjoyed

to find that working in rural Alaska existed at the confluence of
so many of his personal and professional values. He is able to
provide services to people and regions that are often undeserved
while also satisfying his desire to live in and explore the wild
places of the world. While many of his colleagues might choose
to work in more urban settings, practicing in rural Alaska allows
Bonner to develop an immensely satisfying work life while also
allowing him to hunt, fish, and hike to his heart's content. He lis
excited to live and work amongst the people of King Cove

and looks forward to sharing himself and learning about

the community.




Welcome New, Staff/ cortl.

Mty Matthew,

Michelle “Misty” Matthew has
joined the EAT team in False Pass

working as CIC/
Janitor. Prior to
EAT Misty was the
Office Assistant
and Store Clerk at
Isanotski
Corporation for a
little over a year.
Misty's working
background
involves Logistics %
work for the
mifitary, ESL
Teacher, and
several years as
a Personal Care |
Attendant in South
Gentral Alaska. Given these
experiences Misty has forged a
strong understanding of positive
care delivery and customer
service.

Hailing from Quinhagak, along the
Kanektok River close to
Kuskokwim Bay, Misty is fluent in
Yupik dialect and very interested

in leamning other languages. Some
of Misty's family presently resides
in Wasilla which is where she visits
whenever possible. Misty's
hobbies include hiking, fishing, and
boating — she really enjoys being
outdoors.

Tony Simmons iis excited to be joining the
Eastern Aleutian Tribes HR Dept. He has
been working in the Human Resource field
now for over five years and has a BAS in HR
Management, and BA in Business
Management. Tony is a member of Society
for Human Resources Management (SHRM
National) as well as the local Anchorage
SHRM chapter. Tony resided in various parts
of Alaska for 38 years on and off and feels
blessed to have been able to travel and see
the beauty of Alaska up front and close; he's
traveled from the island of Amchitka, AK to the
North Slope and numerous place in between.
For over ten years Tony lived in the Lower
Yukon region.

Family is important to Tony and his wife who
together have six children {three boys and
three girls). He's also a grandpa three times
over. Two of
Tony's hobbies |
are !
photography
and piloting
drones which
brings a whole
new dimension
to photography.f +
Tony is a proud
U.S. Veteran
who enjoys
meeting new
people, and
can't wait to
meet EAT employees.
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APIA

ALEUTIAN PRIBILOF ISLANDS ASSOCIATION

With Spirit and Strength

October 1+, 2019

David Osterback, President ECie IVE "
P.O. Box 447

Sand Point, AK 99661 0CT 07 2019

BY:

Dear Mr. Osterback,

Aang! As funded under the Department of Justice, CTAS Purpose Area 6 grant for children,
we arc inviting members of each community to attend a two-day training event in Anchorage.
The goal of this event is to provide trauma-informed training and open up dialog between our
region and the State of Alaska to enhance response protocols to improve investigation
practices that minimize traumatic stress to victims.

This conference will be held at the APIA first floor conference room and we have invited the
Alaska Training Cooperative, Eastern Aleutian Tribes, APIA Behavioral Health Department,
esteemned speaker Ms. Diane Gout and APIA’s Department of Family and Community
Development (DFCD).

Funding is available for two members from your community to attend. For those communitics
with more than one tribe, we invite one person from each Tribe to attend. Qur VPSO’s are
invited and will not impact the number of community members we are inviting through this
letter.

Please contact, or have your selected community membets contact Sophia Zacharof, DFCD
Community Support Assistant, at (907) 222-4239 or via cmail at sophiaz@apiai.org for
registration and travel coordination.

-

Sincerely, *(t/\
Qﬂ—'Om N

Dimitri Philemonof, President/CEO

Enclosure: Agenda

1131 F International Airport Road Anchorage, AK 99518 t (907) 276-2700 f(907) 279-435] www.apiai.org
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October 28th, 2019

| Continental Breakfast and Registration
¢ Opening Prayer

8:30 am - 9:00am
e Announcements

“SANE/Brown Bag Kits” Presented by: E.A.T.

9:00 am -~ 10:00 am | Overview of the SANE and Brown Bag kit utilization of evidence
callection to assist learners in understanding the processes

“Understanding Trauma informed care through our cultural lens” BHA
Presented by:

Utilizing our cultural values, traditions and spirituality that promotes

healing

10:15 am—11:45 am

11:45 am - 1:15 pm _' Lunch (on your own)

1:15pm -2:45 pm “What if our normai meter is broken?” Presented by: Ms. Diane Gout

Healing through the power of storytelling when talking about surviving
domestic violence that promotes a path to true self-actualization

“Putting it all together” Presented by: Paula Pinder, Mike Nemeth

3:00 pm- 4:00 pm | Interactive session focusing on discussion of a culturally responsive
approach for victims in our region that is trauma informed

4:00 pm — 4:15 pm | Evaluation and Closing Prayer



Sand Point Medical Clinic
P.0. Box 172 Sand Point, Alaska 99661

Phone: 383-3151 Fax: 383-6078

Qagan Tayagungin Tribe
P.C. Box 447

Sand Point, Alaska 99661

To whom it may concern:
I am writing in regards to our upcoming community potluck on October 8", 2019.

Our community is facing a lot with the current opioid crisis. It has affected most families in our town.
While we are heing proactive with our current MAT program and warking on addressing the counseling
needs in Sand Point, we feel that reaching out to our youth is an important part off this process. Having
a mativation speaker, such as Damen Bell-Holter, come to our community is a wonderful start to
engaging with the kids and maybe opening a door to have tough conversations with their families.

That being said, we would appreciate you considering donating the use of the community center for our
coming potluck. Your support is greatly appreciated.

Sincerely:

Jani Gundetsen
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BORDER ALLIANCE Tribal Border Alliance Proposal

Background

Tribal governments located on or near the southern, northern, and Alaska borders came together
during the 2019 Tribal Border Summit to develop this government-to-government proposal.
Tribes divided by international borders, have the inherent right to maintain and develop contacts;
relations; and spiritual, cultural, political and economic activities with their citizens and
relations. These inherent crossing rights have been recognized through treaties, by the U.S.
government, and by international organizations. Although we, the border tribes, are separated by
many miles and have distinct issues to address, we have much in common.

Tribal members when crossing the southern, northern, and Alaska borders attempt to cross the
border, they are treated inconsistently due to the lack standardized training regarding their
inherent crossing rights. For example, one southern tribe when crossing with a sacred deer mask
for a ceremony had their mask forcibly ripped apart by border agents attempting to search the
interior of the item. This item had passed through generations of tribal cultural leaders and is
now desecrated and unusable. Similarly, several northern tribes, despite having a recognized
inherent right to free passage across the northern border have been stopped and harassed
repeatedly by border personnel un-educated on their treaty rights. All tribal members who
approach the borders to cross experience trauma because they never know if the agent will
respect their inherent and recognized rights.

In recognition of our shared concerns we seek to provide practical tribal-driven solutions on how
to secure our nation, all while respecting our traditional and cultural practices and protocols. In
order to achieve this goal, the federal government must take a diverse approach in partnership
with tribal governments to create border policies that address the needs of every border tribe.

Border-Crossing Specific Proposals
Amend Section 289 of the Immigration and Nationality Act (8 U.S.C. 1359

The Jay Treaty of 1794 recognized the inherent rights of northern tribes and first nations to cross
the U.S. and Canada borders. However, subsequent U.S. law required that tribal members prove
they possess at least 50 percent blood quantum to exercise that right. Section 289 of the
Immigration and Nationality Act should be amended to remove any reference to a blood
quantum requirement for border crossings.

Development of an Indigencus Visa Category

Relatives of border tribes residing on the non-U.S. side of the border frequently need to cross the
U.S. border to engage in traditional, and cultural activities, however, sometimes these activities
can take weeks and no current visa category sufficiently addresses these needs. Border tribes that
do not have a treaty-recognized right to free passage across the border seek consultation on the
development of an Indigenous visa category that will allow these tribes to exercise their inherent

crossing rights.

« 7474 S Camino De Qeste, Tucson, AZ 85746 | 520.879.6231 | 520.484.4186 | www.TribalBorderAlliance.org P
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Tribal Law Enforcement, including but not limited to Cross-Deputization Efforts and
Other Cooperative Law Enforcement Agreements

Human Trafficking

Drug Trafficking

Missing and Murdered Indigenous Women, Men, Children, and LGBTQ

Cyber Security

Terrorism
Impacts to Tribal Governments Caused by Unauthorized Border Crossings

Additional Border Issues as Expressed by Tribal Governments During Consultation
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Finance Director Report

Adf&g Contract renewal for FY20 was submitted
All quarterly reports and Federal Financial Reports are done and submitted

Business License and Endorsement renewal for Agate was submitted to the state.

Donations Received:
Christmas Potluck

e Pauloff Harbor Tribe - $500
¢ Trident approved donating cake and cups
e EATs approved donating plates, dessert plates, napkins coffee, juice and tea.

QFC Order:

Boneless Ham -$ 223.32-Christmas
Top Round Roast - $299.24-Christmas
8 Turkeys- $ 270.15-Christmas

28 Turkeys- $ 659.14-Elders

Total: $1,469.84

Fishing Licenses:

Our application for exemption to electronic licenses sales was approved. We will still be able to provide
paper copies of licenses.

Grants:

s EPA grant GA-01J03101-0 has ended September 30, 2019 and we are working on submitting the
final federal financial report.
e Was awarded $ 247,424.00 for our new EPA (GA-01J59001-0)

Training:

i will be attending 2-day Quickbooks training in Anchorage Nov.11 & 12.
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9:25 AM Qagan Tayagungin Tribe

1170118 Profit & Loss
Accrual Basis October 2018 through September 2019
Oct'18 - Sep 19

62560 - Dollywood Foundation 385.61
63300 - Insurance Expanse

63310 - General Liability insurance 13,405.00

63350 - Car Insurance 3,959.00

63360 - Worker's Compensation 2,173.00

63300 - Insurance Expense - Other (174.00)
Total 63300 - Insurance Expense 19,363.00
63400 - Interest Expense 19.31
63500 - Vehicle - Truck

83510 - Gas Expense 811.15

63500 - Vehicle - Truck - Other 38.67
Total 63500 - Vehicle - Truck 849.82
64700 - Miscellaneous Expense

64730 - Cash Over/Short 1,575.00

64740 - Food/Drinks 526.03

64700 - Miscellaneous Expense - Other 4.84
Total 64700 - Miscellaneous Expense 2,105.87
64800 - Special Events

64850 - Gifts/Prizes 1,581.56

64860 - Christmas Potluck 500.00

64870 - Earth Day Fair 299.84

64873 - Graveyard Cleanup 181.57

64875 - End of Summer Cleanup 47.88

64880 - EYG 77.97
Total 64800 - Special Events 2,688 82
64300 - Office Supplies

64955 - Cleaning Supplies 1,123.17

64960 - Culture Camp Supplies

64965 - Culture Camp Food 2,087.28
64960 - Culture Camp Supplies - Other 8,334.92

Total 64960 - Culture Camp Supplies 10,422.20

64970 - Christmas Potluck Supplies 1,186.51

64900 - Office Supplies - Other 14,660.78
Total 64900 - Office Supplies 27,392.66
64950 - Equipment 789,93
65000 - Stipend 2,250.00
66000 - Payroll Expenses 308,366.91
66010 - Accrued Payrol! (655.17)
66050 - PIR Fringe Exp

66052 Medicare 4,204.74

66053 Social Security 18,047.17

66054 AK - ESC 2,631.83

66050 - P/R Fringe Exp - Other (3.35)
Total 66050 - P/R Fringe Exp 24,880.39
66500 - Postage and Dellvery 4,009.78
66554 - PSP Expense 1,125.00
66555 - Wagers tax (730) 1,018.61
66556 - Occupational Wagering Tax 11-C 94.63
66700 - Professional Fees

66710 - Audit Services 41,142.05

66700 - Prefessional Fees - Other 10,706.50
Total 66700 - Professional Fees 51,848.55

Page 2
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9:25 AM Qagan Tayagungin Tribe

11101118 Balance Sheet
Accrual Basis As of September 30, 2019
Sep 30, 19
ASSETS
Current Assets
Checking/Savings
1st Investment FNBA 1,050,415.29
Agate PullTabs Checking FNBA 85,046.92
BIAIRR - 3065597 26,350.15
Environmental Youth Group 15,529.79
General Checking FNBA 2,356.40
Tribal Account 13,441.69
Total Checking/Savings 1,193,140.24
Accounts Receivable
11000 - Accounts Receivable 91,417.54
Total Accounts Recelvable 91,417.54
Other Current Assets
10200 - Cash Till - Retention 3,044.47
10300 - Cash Transfers 588.00
11200 - Allowance for AIR (26,348.29)
12000 - Undeposited Funds 40.00
12100 - inventory Asset
12010 - Inventory - Tobacco 1,703.77
12015 - Inventory - Pull Tabs 715.10
Total 12100 - Inventory Asset 2,418.87
13000 - Grants Receivable 100,854.78
13800 - Prepaid Expenses 5,920.00
17000 - Docket 369, Restricted 370,276.78
Total Other Current Assets 456,794.61
Total Current Assets 1,741,352.39
Fixed Assets
44000 - Land 25,000.00
14100 - Building 1,767,214.00
44200 - Vehicle 29,986.32
14300 - Fixed Asset Equipment 8,836.96
16000 - Accumulated Depreciation (830,434.43}
Total Fixed Assets 1,000,602.85

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Credit Cards
Credit Card - AK Airlines Visa

Total Credit Cards

Other Current Liabilities
20300 - City Sales Tax
20400 - Grants Deferred Revenue
24200 - ESC Payahle

Total Other Cusrent Liabilities
Total Current Liabilities
Total Liabllities

2,741,955.24

186,724.23

186,724.23

11,530.80

11,530.80

(2.13)
739,896.88
1,264.88

741,159.63

939,414.66

939,414.66

Page 1
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Agate Pull Tabs Report
By: Carmen Holmberg
Date: 10/31/2019

Pull tab Sales:

Pull tabs sales vary day to day: Friday and Saturday’s have been the busiest days.

Tobacco Sales:

Tobacco sales are still the same.

Staffing:

Karen Moonin is back as our Agate assistant.

Inventory:

inventory has been going good

Reporting:

The Third quarterly report closed with 25 games. For the month of October 16 games closed.

Other:

We are starting our New Year's Firework raffle November 1. Purchase $50 worth of pull tabs and you
are entered into the drawing, or you can purchase raffle tickets at $5.00 per ticket. Everyone can purchase
raffle tickets. The drawing will be held December 31°.
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Trip Report

Name of Traveler: Heidi Jacobsen

Date(s) of Travel: From 10/14/2019 To: 10/19/2019

Meeting/Conference Attended: 50th Anniversary National Judicial & Court Personnel Conference
Describe the events of the meeting/conference attended:

The conference took place at the Mystic Lake Hotel in Shakopee, Minnesota. The conference began on
October 16™, however they did have a preconference training which started on the 15", | did not attend
this portion as | had already had this training from the same presenter at a different conference. Early
registration began on the 15™ as well, we did arrive in MN in time to sign in early and get our name
badges. On the 16" the conference began at 8am with a break at 10am, lunch at 12pm, another break at
2:30pm, and ending for the day at 4pm. The second day had the same schedule. The last day began at
8am and went until 12pm. However, the only portion of the morning that pertained to us was the first
session, so we checked out of our hotel at 10am instead of 11am. The conference had 4 different

sessions for every section of the training which left options for which sessions to attend.
What information or goal was attained in attending this meeting/conference?

On the first day of the conference, Wednesday the 16™, | attended the Advanced Court Clerk | training
with presenter Ramona Tsosie. The topic of the training session was “Is your courtroom properly setup
and safe?” It was a reminder to make sure you have everything you need during court and a reminder
that safety is the most important thing. Making sure in case of emergency there is an emergency plan
and that all court staff know it. One of the main questions was: in case of an emergency would the
judges be able to safely leave the courtroom? When we borrow the SOA’s Courtraom | can say yes, the
judges would be able to leave the courtroom in case of emergency as there is the judges chambers door
they could leave through. Another point made was ta make sure you inspect your courtroom thoroughly
before a hearing. For some of the larger courts topics included having a baliff, x-ray security technology,
keypads for doors, and bulletproof glass for the clerk’s office. These are things we don’t necessarily need
for our court as we don't hear as many cases as some of the larger courts and we do not hear criminal
cases. The second session of the day | attended another Advanced Court Clerk | training with Ramona

Tsosie. The topic was “How to avoid conflict of interest”. It was a training on adhereing to Ethical
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meet the needs of victims, specifically regarding the invoking of the Full Faith and Credit requirements

of VAWA,

Would you recommend we attend this meeting/conference in the future: Yes but also no.

Reason for Recommendation;

This training was good for Tribal Judges and Clerks, however a lot of it was not relatable for our Healing
to Wellness Court. A lot of the information was also more western style courts modeling what state
court looks like, our court does not function quite like a state court and our Healing to Wellness is very
different from state courts. The training overall was good and the presenters were good, some of the
informatian just didn’t pertain to our court. So | would say yes for judges and clerks returning to this
training. No for Healing to Wellness. If our Healing to Wellness Court was an adult drug court | would say

yes, because that is what the majority of the Healing to Wellness Court topics covered.
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Trip Report

Name of Traveler: Peyton Kuzakin

Date(s) of Travel: From 9/17/2019 To: 9/23/2019

Meeting/Conference Attended: Unity 101 & Social Media Campaign Training
Describe the events of the meeting/conference attended:

This training was for the Regional Youth Council of APIA. It was to introduce us to UNITY. Which stands
for United National Indian Tribal Youths. This meeting was to organize a Council that will will be the

voice of the Aleutians.
What information or goal was attained in attending this meeting/conference?

The goal was to start and organize a youth group that will be the voice of the youth and for us to learn
about UNITY and all the different ways social media can connect us. With using social media it is easier
for our youth today to stay connected. We learned how to utilize different social media platforms that
will help us with our council. Another goal was to learn how to create community engagement and

prevention campaigns so we could start making our communities stronger and hetter places.

Would you recommend we attend this meeting/conference in the future: Yes | would recommend this

training.
Reason for Recommendation:

Being part of this council helps me connect to the youth in our community and in other communites.In
my position of co-president | will get to throw potlucks in the community and get to know the youth

better. | also will be encouraging the youth ages 12-24 years of age to be part of our council.



10/17/19- Day two of the conference | started my morning learning about family first prevention
services act. There were two speakers for this workshop Jack Trope and Andrea Smith. Jack spoke for
most of the time. He explain what the Family first prevention services act is. She talked about ways that
could help the children stay closer to home and be able to part of their tribes. Instead of being sent

away and learning their culture this way they grow up knowing and being apart of their culture.

The second warkshop | went go that morning was D2- Domestic Violence offender intervention and
accountability suggested tribal justice sytem practices. We had two speakers for this workshop and they
were Kathryn Ford and Jeremy NeVilles-Sorrell. This workshap talked mainly about how making sure we
hold the offenders accountable for their actions. If we don’t then they will keep doing what they did
before because they don’t think they will be held accountable for their actions. They also went over
how easy it is to see if someone in a relationship is being abused. Also talked about how women are

usually physically abused as men are more then likely to be emotionally abused rather then physically.

The third workshop | went to was E2-Planning a Healing to wellness court. | was super excited about
going to this workshop. My speaker for this workshop was Lauren Schilfgaarde. This workshop was
teaching western style and focused mainly on adult substance abuse and treatment options. She talked
about how to structure the court. She talked about the treatment services every court should have
when dealing with the adults. She also talked a little bit funding options for wellness courts that are

focused on drug abuse and treatment options.

After lunch | went to F3- Family healing to wellness courts and compliance with indian child welfare act.
Our speakers for this one were Laren Schilfgaarde and Carrie Garrow. This workshop was learning about
the tribal family drug treatment court could help with keeping parents with their children after being
taken away. They talk about how taking the parent out of the childrens lifes could be harmful and
putting the parent through the healing to wellness court could help with getting the children back in the
parents hands and help the parent with theire addiction. Carrie talked about how she had one person
who did really good in treatment and then when they went back to their hometown it triggered them

and they started using again.

The last workshop | went to on this day was G4- Strategic Planning in tribal court development. This
workshop for me was hard to follow being that I'm not sure how exactly how tribal courts work but this

workshop help out a little bit. They talked about how set up and maintain the planning for the courts.
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QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616

October 10, 2019

Eastern Aleutian Tribe, Inc.
Attn: Keja Whiteman
3380 C Street, Suite 100
Anchorage, AK 99503

Dear Keja,

The Qagan Tayagungin Tribal council met on September 30th. During this meeting they
reviewed an anonymous letter sent to the Eastern Aleutian Tribes Board of Directors, dated
September 18, 2019. The letter indicates it was submitted by, among other entities, “Tribal
Members of the QTT Council”. The Qagan Tayagungin Tribal Council would like to you to
know, this is not an official communication approved by the Council, and we had nothing to do
with writing this letter.

We maintain we do still have concerns with operations at Eastern Aleutian Tribe, including the
number of employees housed in Anchorage. We believe these jobs could be brought back to the
region. However, we will continue to communicate our needs and concerns through our
officially designated representatives to the Eastern Aleutian Tribes Board of Directors, or
through letters signed by the President on our letterhead.

Thank you for your time, and we look forward to continue working with you in order to better
the health and wellbeing of the people in our region.

Sincerely,

David O. Osterback
President



