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Qagan Tayagungin Tribe

Regular Meeting

QTT Main Office - City Building
Monday Seplember 30, 2019, 03:30 pm

Apenda
Introductions
a. Call To Order
b. Roll Call

¢.  Others in Attendance
d. Approval of the Agenda

Approval of the Minutes

a. July 5, 2019 - Regular Meeting
b.  July 16, 2019 - Special Meeting
Tribal Citizen Comments

New Business

a.  Donation Requests
Resolution 19-07 Authorizing Contracting with the BIA

Resolution 19-08 Approving Election Judges

& ey

Resolution 19-09 Approving membership in NCAI

Audit Update

Alaska Federation of Natives

BIA Providers Conference

Approval of Culture Camp’s Costco and Anchor Inn Expenditures
. September 18, 2019 Letter to EAT

Reports

a.  Presidents Report

b Executive Directors Report

» Correspondence

I

Finance Report

Agate

Employment, Training and Related Services
Healing to Wellness Court

Eastern Aleutian Tribes

Aleut Marine Mammal Commission
Migratory Birds Commission

Other Reports

e om M e A D

Executive Session
a. Indian Child Welfare Act (ICWA)

Other
Adjournment

The purpose of the Qagan Tayagungin Tribe is to provide for the self-government and quality of life for our

citizens through social, econontic, education, health and cultural services and programs.









Qagan Tayagungin Tribe
P. O Box 447
Sand Point, AK 99661
Phone: (907)383-5616

Qagan Tayagungin Tribe
Regular Meeting
July 5, 2019
9:00 AM

President David Osterback called the meeting to order at 9:07 AM.

Roli Call:

Peter Devine Ir. — presentftelephonic., Jason Bjornstad — present, Dick Jacobsen — present, Glen Gardner
Jr. —absent, Alvin Osterback Jr. — present, David Osterback — present, Dennis Gundersen - absent.

Others in Attendance: Tiffany Jackson, Heidi Jacobsen, Payten Stroud

Approval of the Agenda: Dick Jacobsen moved to approve the agenda, Jason Bjornstad Seconded. All
in favor. Motion approved 5 yes, 0 no.

Approval of Minutes: Dick Jacobsen moved to approve the minutes as presented. Jason Bjornstad
seconded. All in favor. Motion approved 5 yes, 0 no.

Public Comments: none
New Business:

Scholarships: Jason Bjornstad moved to approve Agaté scholarships for students that qualify and had all
their information in on time, and to split $35,000 between them, Dick Jacobsen Seconded.

Roll Call: Dick Jacobsen — yes, Alvin Osterback Jr. — yes, Jason Bjomstad - yes, Peter Devine Jr.
— yes, David Osterback - yes. Motion approved 5 yes, 0 no

Dick Jacobsen moved to allow Robert Curtis to be placed on academic probation for one semester for the
ETR program, Jason Bjornstad seconded.

Roll Call: Dick Jacobsen — yes, Alvin Osterback Jr. — yes, Jason Bjomstad - yes, Peter Devine Jr.
- yes, David Osterback - yes. Motion approved 5 yes, 0 no

Donation Reguest: Dick Jacobsen Moved to Approve the two smaller donation requests, Alvin
Osterback Seconded.

Roll Call: Dick Jacobsen - yes, Alvin Osterback Jr. — yes, Jason Bjornstad — yes, Peter Devine Jr.
— yes, David Osterback — yes. Motion approved 5 yes, 0 no

Qagan Tayagungin Tribe - Regular Meeting 07/05/2019
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Jason Bjornstad moved to table the APIA donation request until the tribe hears back on the
culture camp funding Executive Director Jackson discussed, Dick Jacobsen seconded. All in
favor. Motion carries 5 yes, 0 no.

Audit Update: No Action

Resolution 19-04 Accepting Tribal Justice Funds: Dick Jacobsen moved to approve resolution 19-04,
Jason Bjornstad Seconded.

Roll Call: Dick Jacobsen — yes, Alvin Osterback JIr. — yes, Jason Bjornstad — yes, Peter Devine Jr.
— yes, David Osterback — yes. Motion approved 5 yes, 0 no

Resolution 19-05 Authorizing AHA to submit an ICDBG Application: no action taken

Proposed AFN Resolution in Support of Allowing Two Names On Limited Entry Salmon Permits:
Council directed the executive director to bring this back to the council at a later time

Policy Adoption: Dick Jacobsen moved to approve the procurement policies, management control
policies, council member policies. Jason Bjornstad Seconded. All in favor. Motion approved 5 yes, 0 no.

Reports:

Finance Report: Dick Jacobsen moved to approve the Financial report, Jason Bjornstad Seconded. All in
favor. Motion approved 5 yes, O no.

Roll Call: Dick Jacobsen — yes, Alvin Osterback Jr. — yes, Jason Bjomstad - yes, Peter Devine Jr.
- yes, David Osterback — yes. Motion approved 5 yes, 0 no

Adjournment: Dick Jacobsen moved to adjourn the meeting at 10:30 am, Jason Bjornstad Seconded. All
in favor. Motion approved 5 yes, 0 no.

Certification:

Subscribed and sworn to me on the of , 2019,
ATTEST:

David Osterback, President Glen Gardner Jr., Secretary/Treasurer

Qagan Tayagungin Tribe — Regular Meeting 07/05/2019
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Qagan Tayagungin Tribe
P. O Box 447
Sand Point, AK 99661
Phone: (907)383-5616

Qagan Tayagungin Tribe
Special Meeting
July 16, 2019
9:00 AM

Vice President Dennis Gundersen called the meeling to order at 9:09 am

Roll Call: Peter Devine Jr. — present, Jason Bjornstad — present, Dick Jacobsen — Present, Glen Gardner Jr. -
present, Alvin Osterback Jr. — present at 9:12 am, David Osterback — Present, Dennis Gundersen — Present

Others in attendance: Tiffany Jackson, Heidi Jacobsen, Payten Stroud, Peyton Kuzakin, Erin Wilson, Viola
Yatchmeneff

Approval of the Agenda: Glen Gardner Jr. moved to approve the agenda. Jason Bjornstad seconded; all in
favor. Motion approved 6 yes, 0 no.

New Business:

Meeting with Erin Wilson — Aleutian Housing Authority: Council had a conservation with Erin Wilson and
Viola Yatchmeneff about the proposed [HBG grant application

Glen Gardner Jr. moved to approve the tribal certification for AHA’s grant application. Dick Jacobsen
Seconded;

Dick Jacobsen moved to amend the motion to include the grant’s identifying CFDA number in number one of
the certifications, Glen Gardner JIr. seconded.

Roll Call: Dick Jacobsen - yes, Alvin Osterback Jr. — yes, Jason Bjornstad - yes, Peter Devine Jr. -
yes, Alvin Osterback — yes, Glen Gardner Jr. - yes, Dennis Gundersen - yes, David Osterback - yes.
Motion to amend approved 7 yes, 0 no

Vote on the main motion as amended

Roll Call: Dick Jacobsen — yes, Alvin Osterback Jr. - yes, Jason Bjornstad — yes, Peter Devine Jr, -
yes, Alvin Osterback - yes, Glen Gardner Jr. — yes, Dennis Gundersen - yes, David Osterback - yes.
Motion approved 7 yes, O no

Adjournment: Dick Jacobsen moved to adjourn the meeting at 9:24 am. Glen Gardner Jr. seconded. Motion
approved 7 yes, O no.

Certification:

Subscribed and sworn to me on the of , 2019,
ATTEST:

David Osterback, President Glen Gardner Jr., Secretary/Treasurer

e —
Qagan Tayagungin Tribe — Special Meeting 07/16/2019
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Qagan Tayagungin Tribe August 11, 2019
PO Box 447
Sand Point, AK 99661

Shawn Bolam
Po Box 31
Mt. Pleasant, UT 84647

Dear Council Members:

My name is Shawn Bolam | am a Tribal Member who is currently living in Mt. Pleasant, UT. |
moved here in April of 2018. | originally left the state of Alaska so that | could start over and rebuild my
life after repeated failed attempts of getting and remaining sober. | suffer from drug addiction and
alcoholism and | was convinced that my answer was to move out of state to be near my only Daughter
Kylee. After moving here, | relapsed and ended up homeless in Salt Lake City. | spent 15 months living on
the streets here, ending in 3 overdoses on heroin during the month of June. | died in June from my last
overdose on heroin and was revived. After this happened it changed me forever, | truly understand that
| am alive only through the mercy and grace granted by others in the community and God. | entered a
drug treatment center named MATR, Inc on 07/01/2019. | have been here for 41 days as of the date of
this request and | am beginning the planning stages of my transition to a sober living facility. | searched
and found one located in St. George, UT. It is called Steps Recovery Center. This treatment center is an
outpatient facility and sober living center that will help me transition back to working and becoming a
sober productive member of society again. Because | am homeless, | have been granted Targeted Adult
Medicaid from the State of Utah which covers the cost of my outpatient treatment. Unfortunately, it does
not cover the cost of my first months rent for the sober living facility. | spoke with them and | was informed
that | will not be able to enter their outpatient treatment program without acquiring the necessary cost
of my first months rent. Itis $300.00. After | provide the payment for my rent | will be transported down
to St. George and start my next step towards an active, sober, and heaithy life.

| would like to share with you a little more about mysell and my plans moving forward. 1am a
college educated man who has a 20-year career in finance. | started noticing | had a problem with alcohol
in 2011 when | received my 3™ DUI charge in Palmer, AK. | lost my home, and my vehicle due to this last
charge. | have been suffering from relapses for the past 8 years and though | wanted to quit, | did not
truly feel like | was ready to be sober or felt that it was something | would ever accomplish. When  ended
up homeless in Salt Lake City, | started using heroin to cope. | was a street bum and was constantly told
to go away, or that | was not to been tolerated by the city residents and business owners. |learned from
experience the true stigma that comes from being a homeless man and heroin addict. | had resigned to
the fact that | would die from this disease and had given up all hepe. | am now 41 days sober and realize
that | have a long road ahead of me. | plan to go to college and pursue a teaching degree, | want to teach
art and music and to keep my heritage and what | have learned and know as a true Alaskan man forefront.
| plan to contribute from this day forward mare than | take, and | plan to be of service for the rest of my
life. 1truly believe that | am only alive today due to the grace of my higher power, which | call God. | have
never needed to ask for assistance before and apologize if my lelter makes anyone uncomfortable, but |



must be honest with you about my intentions and dreams. | have asked my family for assistance, and
though they do still love and want me in their lives, they are hurt and wary of providing me the financial
assistance | require. | cannot blame them to be hanest. If the council is able and willing to provide me
with the assistance | require, | give my word that | will honor and cherish this gift for the rest of my life. |
would like to keep the council apprised of my progress and would make payments to you to replace the
financial assistance over the next 12 months if requested. With my career and experience behind me, |
do not foresee any problem with becoming employed within the first month | am there. 1 know that my
request is outside of your guidelines, | have read your requirements and ! decided to request the
assistance on faith. | am grateful for your time and consideration.

If you can approve my request for financial assistance, the check for payment can be mailed directly to
Steps Racovery Center. My tentative move in date is the first week of September 2019, My contact
person there is Julie Jackson and their information is:

Steps Recovery Center
1085 S Bluff St.

St. George, UT 84770
Phone: 801-465-5111

My current contact information is —
MATR, INC

PO Box 31

Mt. Pleasant, UT 84647

Phone: 435-462-2781

Email: Shawn.Baolam®@yahoo.com

| appreciate the councils time and censideration of this request.

Sincerely,

St

Shawn M. Bolam
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Qagan Tayagungin Tribe Donation Program

(Please Submit Application Form Only)

GENERAL INFORMATION
Today's Date: _5_’7 , 2019

Contact Person: Mr Mrs. Ms. Miss 5"101—):"\ 60‘071'1

Beneficiary (example: Sand Point School}

Name of group ur individual to be referenced: (evample Ski Team) ,5hguon E)QIQm iEg I |!1 mb-&(

Tax ID number (if applicable)

Mailing Address _]_QES__S._E[HE’_S'L

City _S_L:qup%e, State __\JT. Zip Y170 Country 1.5
Phonc number (with area code) 435 4R - A TL | / 20] - 445 ~ Slil
Fax # __ emilt:Shawn, bolem@rbhen . toon

1f approved: Who should check be made out to? _S_i-;,fs (@_

%E&Lr&__m_rmc.x__
If approved: Mailing address of donation recipient: M‘i &M—MTIDG—:E@LE

City ot G;_aar%c: _State T Zip_ 21170 County_U.S .

PROJECT INFORMATION

Project/event name: _Soloes L;_NI"\C! gﬁk Merths ﬂ_ﬂ.ﬂ‘j: %@hﬁn{,&c
Event date: _\Mndedermnec =~ 4 |ot '_;q - tentabive.

Date Response Requested by: 9 ,—QL,—] q
Description: -L Qyn_Ap esidenhal "Tea‘hﬂn‘\' and Lookiny —ﬁp(‘
assistares with Yrarah en v @ So focA L i
3@0_1 Bhich indd u;hs_ A orwaths .i‘en*?pﬂmhmi-‘%’ l morth
Papulation Served (examples: QTTuhal members, community: of Sand Point} Qi ]i:, kol mermbel

Have you sought olher sources of funding? Yes

lfvcs,uplam ‘Fﬂm;lv\ 4 i end '_I l:\a\lELQe?hécl ’FD( a{m-\— “ﬁ‘\f\dflf\q

3 2019

kb

F

S S £ Ubaln. T8 ageced.. B used
ﬁl% nY_a0d_ patpoient sernces @zw&% Conle
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Qagan Tayagungin Tribe Donation Program

Daonation type categories (select ONLY one) .,
Cash Donation — Amount Requesied $ \300

Use of Community Center — Date(s)

Ad Sponsorship — Amount Requested$

Youth Sports/Team Sponsorship - Amount Requested §

Raffle/Auction - Sclect ONLY ONE item listed Below
o Mug& pin

o Gili Certificate

o Other

FOR OFFICIAL USE ONLY
Date Presented to QT Tribal President: R
Decision of the QT Tribal Council: Approved = Demed [ Refer to Council

Date Presented to QT Tribal Council:

Decision of the Q7T Tribal Council: Approved ! Demed i Tabled for More [nformation
If Tabled, Date Represented:
Decision on Resubmitted Request: | Approved Denied Other:

Amount and/or Type of Donation Approved:

Other Information:

Date Submitted to Finance Director for processing;

Executive Directors Dare Resolution No.
{IF spplicabley

Page 3 of 3 QTT Donation Application




Sand Point Silver Salmon Derby
C/0 City of Sand Point

PO Box 249

Sand Point, AK 99661

July 22, 2019

Tribal Council

Qagan Tayagungin Tribe
PO Box 447

Sand Point, AK 99661

Dear Tribal council:

Sand Point Silver Salmon Derby is one of the biggest fundraising events of the year for the
community, which takes place in the Sand Point Boat Harbor over Labor Day weekend, August 30'-
September 2™, The residents of Sand Point not only benefit from the derby activities but also benefit
from the programs it raises funding for, including; Culture Camp which serves children and adults of
the Aleutians East Borough, Volunteer Sand Point Emergency Medical Services, Sand Point-Boys
and Girls Club, and Sand Point Teen Center.

Our committee appreciates Qagan Tayagungin Tribe’s support over the years and hopes you will
continue doing so again this year. We ask that you consider matching last year’s donation of $750.

The support of our entities has been key to the success of our widely anticipated community event!
Thank you for your thoughtful consideration of this request.

Sincerely,

Rayette McGlashan
Chairperson
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Qagan Tayagungin Tribe Donation Program

(Please Submit Application Form Only)

GENERAL INFO TION
Today’s Date:

Contact Person: Mr@) Ms. Miss /‘ZM £ TLJE M C é/ 57 51"—4' )

Beneficiary (example: Sand Point School) 5 Fi / V& ¥ Sa f 10 DL_L&%

Name of group or individual to be referenced: (example: Ski Team)

Tax ID number (if applicable)
Mailing Address P () Boyx 249

ciy Sand fant” sute_ Al zip_ G9061 country
Phone number (with area code) _i07 - 353- z bbb
Fax # Email:

1f approved: Who should check be made out to?

If approved: Mailing address of donation recipient: 0 M X2Y Zi

City Sar]gl ﬁhr}f‘ State AV’- Zip 49 bé [ County

el i

PROJECT INFO 10N
Project/event name: ) r bf_,..{
Evcntdate:,A:Mﬂ 50%-‘56-01“2/“ ,_ZO,#'@

Date Response Reqh'ésted by: j’l_/l_%_w ;_ml G}

Description:

Population Served (examples: QT Tribal members, community of Sand Point) _{ ;a ud tj:é{ /4 2 !

oF ( s \ish g
' s

es of funding? Yes o
[ ﬂ‘fx f12 S

ther s

Have you soun

If yes, explain:

Page 2 of 3 QTT Donation Application
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With Spirit and Strength

ALEUTIAN PRIBILOF [SLANDS ASSOCIATION

May 10, 2019

David O. Osterback, President
Qagan Tayagungin Tribe

P.O. Box 447

Sand Point, AK 99661

Dear President, David O, Osterback:

The Aleutian Pribilof Islands Association, Inc. (APIA), Iead Start program is excited to announce the
construction process of a new playground for our Sand Point facility due to the deteriorating conditions of
the current playground. The new playground equipment symbolizes a fishing vessel which s culturally
receptive to Sand Point and its surrounding communities. Pictures of the equipment purchased are provided
for a visual representation. Throughout the year, uses of the Head Start playground have been enjoyed by the
Boys & Girls Club and participants of Qagan Tavagungin Tribe’s (QTT) Culture Camp. All children of the
community and those visiting from other areas are welcome to use Head Start’s playground to encourage
exercise, being creative, and to make good memories.

Currently, Head Start staff are in the planning phases of dismantling/disposal of the old playground structure.
Once successfully disposed the construction process for the new structure can begin. Our intended
completion of this project is by summer’s end and prior to the 2019-2020 school year.

In order to have completed by the intended deadline APLA needs to obtain funding to cover costs of
disposing old structure, preparing site for new structure, and labor costs. The estimated cost to complete the
project will be $25,000.00. In April 2019, we received our materials for the new structure through the
generous shipping cost donation Trident Seafoods Corporation provided {estimated $12,700.00). APIA Head
Start program will be sending out donation request letters to the other entities in the community as well.

APIA is grateful for the support from the community of Sand Point responding to the needs of the Head
Stari program from generadons past. To have the community member’s time, resources, and support benetit
the success for the children and families of Head Start.

We would greatly appreciate any contributions to the construction phases of this project, and look forward to

sharing photos of the completion of the new APIA Head Start playground. In return for yvour generosity, we
will include recognition of your support in announcements and press releases.

Qagaasakung!
hm ¢
,'—7-)/\’\. s lpﬁl NI

Dimitr1 Philemonof
President/CEO

Cc: Qagan Tayvagungin T'ribal Council
Renee Kautfman, [ead Start Program Coordmator

1131 ¥ International Airport Road Anchorage, AK 99518 t(907) 276-2700 {(907) 279-4351 www.apiai.org



Sand Point Head Start Playground Images

1. Bow (front) & Port (left) View:
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Sand Point School Close Up

P.C. Box 269 ECEIVEE;;
Sand Pagint, AK 99661 ? l
SEP 2 3 2019 Eﬁ»‘

September 17'h, 2019 H,Y
m‘

Qagan Tayagungin Tribal Council
PO Box 447
Sand Point, AK 99661

Dear Qagan Tayagungin Tribal Council,

The Sand Point School 11" grade students will be traveling to Washington, D. C. to take part in
the Close-Up foundation’s Washington, D.C. civic education program during the week of April
19'", Close-Up gives our students the opportunity to experience their government in action and
gain the skills, knowledge, and confidence they need to be engaged and informed citizens.

On behalf of the 2020 Close-Up class, we are respectfully requesting a donation of any form
that would help us to reach our fundraising goal to participate in the 2020 Close-Up program.
Your donation would be greatly appreciated.

Please contact me, Paul Barker, if you have any questions or concerns at Sand Point School,
907-383-2393 ext 6006 or by email at pbarker@aebsd.org.

Thank you for your consideration,

Sand Point School 2020 Close-Up Class

Alexia Holmberg, Paige Lundgren, Steven Galovin, and Parker Larsen + Albrd, 5"“‘?’5“'

A" 04 St

ape S

Close-Up is a 501 (c) (3) nonprofit. Tax ID #is 23-7122882. Please consult your tax advisor to
see if your contribution may be tax deductible.



Qagan Tayagungin Tribe Donation Program

Donation type categories (select ONLY one)
Cash Donation — Amount Requested $ _2_;_0_0 6

Use of Community Center — Date(s) B

Ad Sponsorship — Amount Requested §

0

O - 3
00 Youth Sports/Team Sponsorship - Amount Requested $
0 Raffle/Auction — Setect ONLY ONE item listed Below

o  Mug & pin
o Gift Certificate
o OQther

FOR OFFICIAL USE ONLY

Date Presented to QT Tribal President:

Decision of the QT Tribal Council: 0 Approved [1 Denied O Refer to Council
Date Presented to QT Tribal Council:
Decision of the QT Tribal Council: 0 Approved 0 Denied [J Tabled for Mere Information

If Tabled, Date Represented:

Decision on Resubmitted Request: ([ Approved 0 Denied [ Other:

Amount and/or Type of Donation Approved:

Other Information:

Date Submitted 1o Finance Director for processing:

Cxecutive Direclors ' Date Resolution No.
{Il applicable)

Page 3 of 3 QTT Donation Application
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Qagan Tayagungin Tribe Donation Program

(I’!casc Submil Application Form Only)

GENERAL lNl*ORMA'I ION

Today’s Date: L
Contact Person: @Mrs Ms. Miss }%O—( 604 e

Beneficiary (example Sand froint Schoot) Clﬂgf- U? ‘Uﬁj 2010 % fl%\{“(- Schdd{ e S
Name of group or mdwudual to be referenced: (example: Ski Team)
é/o se-ll7 2020

Tax 1D number (il a ‘I'cablc) .2— % 712 Z—?(G Z -
Mailing Address 2 4] Q 305 2 6 9
City %&nd 1%\t State ,AK Zip 4?{61 Country _M._g_z_/&?f ot e

Phone number (with area code) 46 1-3%3 -2393 exd: 680 b

Fax#_ 407-363-9%¢33 Email: Oécfl‘fé' cebsd-aoq

If approved: Who should check be made out to? é'/oﬁc. Ufp éﬁf\d\ @\'“" ?CLDQ

If approved: Mailing address of donation recipient: O 66-7\ 26 q 5&.«6{ %‘nc{‘ gCAou
City gcrck (}7::-“&" State AK Zip ffé(f_ County

PROJECT INFORMATION

Project/event name: /0‘)'(.'-

Event date: /ka'l Iq -/épr'tu( Qéﬂ, 2026

Date Response Requested by: il-/ 4—/1‘]

Description: 6/05'-’ - Uﬁ O/omdcs /e fiuolwﬁ /c ﬁ/ppof-L—r- \(!« .-La £ Ene

PMOH’ L) uernment” !’ }'MLL 6'-'"1 in Molton (s &ﬁojws r///(flﬂ 9[0 qz_m

.ﬂ«’- 47«“5 ]mx»ofrc/t.r_ cnlh COAaE»JMpe #‘W /’Prff/{ :7‘{7 /7¢ )r"‘o[mmcd* ed e“q&éﬁ(j\

Po?)u?atlon §ervcd {examples: QT Tribal members, comnuunity ofSand Point) @T— ‘fj)d-( f‘{&ﬂ"lﬁ&fﬁ
Gnd 51—«6&&45 of Serd //)7'14' /017,% S_CA“’( 5,71(5/Lcd(q, ,,/A'e. Clo.ss ¥v§ P02

Have you sought othgr sources of funding?

If yes, explain: < [Aj ¢ "LW 252 o Gro Cf? }10'> bfe/r {;..G-éfc(
rﬁ"\d{()—lﬁfnﬁ w23 Hhin J/{ gono( L/é"‘f}/ ('a,,—,,n,_,\.[, \711*1 hase 5 270034 - ed

{330-5 cn.(jl ro-J\o‘/c,( [“{va-a//r,;c/pA 67/\/1 /’D a’fﬁ M aee 1n S oﬁv[t—' <.
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Qagan Tayagungin Tribe Donation Program

(Pleasc Submit Application Form Only)

GENERAL INF RMATION
Today’s Date:

Contact Person: Mr. Mrs. @VI %ﬂnm i
Benef'c:lar) (example: Sand Point Schoo ‘}[ p I ﬂ n\b\ﬁt\ Uﬂp\"\b\wpﬁS\ﬂﬁdS m
Name of group or individual 1o be referenced: (example: Ski Team) _\M‘{‘ W

Tax ID number (if applicable) _ Q{?_ DD'-'{'_?)OT ’J.) ___H N
Mailing Address “aﬂ ‘E —I:Y\ ELYWlOTﬁ-Q P(\VW\" Ralé

Cltymwm% State hK\ 6 Country L\- S- A
Phone number (with area ciide) 1@0:]_) g-q“f

L)-or 4@)&%&?{9-
Fax ﬁ@@_@ﬂ#&ﬁi ~ Email: Y (

0-.0\(\1 0‘1’0\

I approved: Who should check be made out to? AL U ian Papuo
If approved: Mailing address of donation recipient: ],1_&& 7 Lﬂiqm*\ Ofm ﬁ\m_

ciy SOChOBK sae Ab—  zip QADNE  comy WS-

PROJECT INFORM

Project/event name:
Eventdate: [\

Date Response Requested by: mnc L%Q 8\“ i‘q _— N N

Population Served (eramples QT Tribal members, conmunity of Sami l’amﬂ{ !1 }:&

Have you sought other sources of fundmg" IG{)

If yes, explain: D_ﬁfmgﬁ._ﬂﬂﬁjm W S&MMM%

Page 2 of 3 QTT Donation Application
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Qagan Tayagungin Tribe Donation Program

Donation type categories (select ONLY one ®
Cash Donation — Amount Requested 5 5 . {ie

Use of Community Center—Date(s) R T o

Ad Sponsorship — Amount Requested el - -

Youth Sports/Team Sponsorship — Amount Requested §
Raffle’Auction — Select ONLY ONE item listed Below

o Mug & pin
o Gift Certificate
o Other e

FOR OFFICIAL USE ONLY

Date Presented to QT Tribal President:
Decision of the QT Tribal Council: Approved Denied Refer to Council

Date Presented to QT Tribal Council:
Decision of the QT Tribal Council: Approved Denied Tabled for More Information

1f Tabled, Date Represented:

Decision on Resubmitted Request:  Approved Denied Other:

Amount and/or Type of Donation Approved:

Other Information:

Date Submitted to Finance Director for processing:

Date " Resolution No

Ixecutve Dhrectors
{If apphezabis}

Page 3 of 3 QTT Donation Application



QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616

Audit Update

As was reported in your July 5, 2019 board packet, the auditor’s showed up here July 29" Chaz
Lyons and Taylor Newhouse of Newhouse & Vogler were here the 29" through the 1%. The
plane arrived around 1:30 on the 29" 1 picked them up, took them to check in at the Anchor Inn,
and we got back to the office to start working around 2:30.

When the auditor got to the office we provided them with copies of the transactions they had
requested a couple of weeks prior to arriving in Sand Point. They spent most of their time
reviewing these transactions. Chaz did ask around 4:35 if we had any collateralization coverage.
I was unfamiliar with the term so ] asked him to explain what it was. Basically this coverage is
insurance to have balances over $250,000 covered by FDIC insurance. We can arrange this
through the bank, and it comes at a fee. He said it wasn’t a big deal as we didn’t have a lot in the
bank over the $250,000 limit for very long.

On the 30" the auditors had some questions about the roads inventory. The specific question
was why the roads weren’t on our list of assets, and why would we spend the amount we did on
the paving project if we didn’t own the asset. Ishared with them the documents signed by the
Tribe and the City of Sand Point identifying the City as the owners of the routes, and
acknowledging the Tribe is including the routes in our TTP inventory. The auditors accepted
this and said it made sense after they reviewed the documents.

The auditors asked to review 5 personnel files: Tiffany Jackson, Carla Chebetnoy, Karis
Porcincula, Jasmine Maligaya, and Dylan Jacobsen. The comments after reviewing this were
Carla and I didn’t have 1-9’s in the file. I told them mine was probably in the Fiscal year 2010
files, and Carla’s probably shortly thereafter. I told them I could complete one now, and they
were good with this. Carla, Karis, and Jasmine’s files all didn’t have W-4’s completed in 2017,
We were able to provide one for Carla from this year. I told them Karis and Jasmine had
completed one the years they were hired, and hadn’t updated recently. They said this would
probably just end up as a management note.

They asked to review the credit card statements. We were able to provide them with our Credit
Card statements, and backup. Their comment on the credit card file was we were managing
them really well. They said they don’t typically see credit card files with all the receipts in them,
and all the verification documents, especially when there is more than one card holder. They
were impressed and commended us on it.



Towards the end of the day on the 30™ they asked for all the quarterly reports and financial
reports for the grants, as well as for all the financial management and management control
policies. Beverly and I provided these to them on a thumb drive.

On July 31* they started going through the grant binders and reviewing Agate. The also looked
at the bank statements for all the counts, including the docket 369 account. We were able to
provide them with all information they asked for, and addressed all their questions. Itook them
to Agate so they could see the operation and ask any questions they wanted. Taylor also asked
for some additional information on some AP transactions and AR Aging reports, which Beverly
took care of.

Towards the end of the day, they performed an end of audit interview with me. They asked if I
suspected any fraud, like stealing of money or supplies. Idid share with them some of what was
shared with me about culture camp supplies being taken, but as no one wanted to come forward
and make a formal statement or provide proof, so it wasn’t something I brought to the police.
They indicated this seemed minor. They also performed interviews with Beverly Rosete
(Finance Director), and Peter Devine Jr (Council Member). We did try calling David on his cell
phone, but he must have been out of range due to fishing.

At the end the auditors shared with me the audit went very well. There would be one finding,
which would end up being two findings. The audit was performed late. Because it was
performed more than 9 months after the end of the fiscal year, there would be a finding because
it was late, and a finding regarding grant compliance because grants require audits to be
performed within 9 months of the end of the fiscal year.

I asked the auditors what we could be doing better, and they said there weren’t any changes they
recommended, and that we were doing things very well. I have already talked to Beverly about
doing a small change in finance to address the couple of forms which were not in the FY17
personnel files. We’ll be creating a W-4 file, and have already created an I-9 file. These files
will not be kept separate by fiscal year, but will travel year to year with everyone’s latest W-4
and I-9 data in them.

Upon a few minutes reflection Chaz did share there was one thing we should probably not do in
the future. There was an end of year adjustment made reflecting grant income received in Fiscal
Year 17 which didn’t actually get deposited into the bank account until about the 6" of October.
I told Chaz I believed Jason Lee, our audit preparer had done this adjustment. Chaz verified it
was indeed done by Jason Lee, so it’s something we’ll keep an eye on in the future.

We talked about the grant binders. While we were able to provide them with all the reports,
either printed in the binders, or via PDF, not all the reports were printed and in the binders. Not
a huge deal since we were able to get them all the information they wanted, but something we
might want to work on. I do recognize this, and will see what I can do to get the electronic files
to match the hard copy files.

Given the difficulty we had in working with Mr. Lee, the audit preparer, I asked the auditors how
their experience was in working with him. Then shared they don’t have to work with him, that



he just shares our work with them. However, they did admit he could be difficult to work with (I
believe they meant more getting a hold of) if there were questions. They also shared, that
regardless of his personality and difficulty we experience on the front end, that his accounting is
rock solid. They actually are very pleased at the firm when they hear an audit has been prepared
by Mr. Lee.

Chaz shared it will take a couple of months for them to complete their report. I asked for 10
bound copies, one for each of the council members, myself, and a couple for the office. We will
also receive a PDF copy of the audit. If the council wants, they can be available for questions
and review of the report, we just need to let them know.

They shared they were pleased with how the audit went, and that they wished they had to come
back and do another audit here because the place was beautiful. They shared they never know
what to expect when coming to a village to do an audit, and have had experiences where they
were working on their laptops almost until they got onto the plane to fly back. Here, they were
able to complete the bulk of their work on the first couple of days, and they didn’t even come to
the office on Thursday morning because they have finished up Wednesday afternoon.

I contacted them this week to see if there were any updates, and Chaz responded he should have
a draft audit to us soon, and things should be wrapped up in 2-3 weeks.



Tiffanz Jackson

From: Chaz Lyons <chaz@newvog.com>
Sent: Monday, September 23, 2019 2:58 PM
To: Tiffany Jackson

Cc: Beverly Rosette; Jim Newhouse
Subject: RE: QTT Audit

Good afterncon Tiffany!

Sorry for the delay in getting back to you! | was prepping for a weekend hunting trip on Friday, and | ended up getting
some chemicals in my eyes, so I'm just now getting to emails

| just got your financial statements/binder back form management late last week, so | am addressing the review notes,
and will get you a draft ASAP.

1 wouldn’t imagine this taking to much longer. Maybe 2 or 3 more weeks assuming everything runs smoothly.

Thank you!

Chaz A. Lyons, CPA

Newhouse & Vogler, CPAs

237 E. Fireweed Lane, Suite 200
Anchorage, AK 99503

(907) 258-7555 Phone

{907) 258-7582 Fax

Notice; This E-mait (including attachments} is covered by the Electronic Communications Privacy Act, 18 U.8.C. 2510-2521, is conlidentia! and may be lagally privieged. Information contained i this
amail massage is intended only for the individual to whom # is addressed and is private and confidential. f you ara not the intended recipient. or the employee or agent responsible for delivenng this
message lo the intended recipiant, any dissemination, distnbution or copying of this co ication is strictly prohibited. H you are not the intended mcipient of this e-mail, please kindly destray it and
natify the sender immedialely by reply emad. Plaase take standard precautions fo mitigate virus issues. Thank you for your cooperation.

Mmﬁm&m This notice is required by Circular 230, which regulates wrillen communications about Fedseral tax mattars between us and our clients. A regulated communication
can eithar be in the form of a written opinion or some other communication that is nel an opinion. The preceding communicaltion is 8 wiitten communication that is not an opinion. Accordingly, it cannof
by itself, be refed upon to avoid, and assura protection from, tax penalties associated with it Jn any way. Such assurances, if possible. can only be obiaingd by Secuting an opinion letter. Should you wish
1o explore the oglion of raceiving an opinion letter relabing fo the matier described above, or any other matter. please contact us so that we may discuss it with you.

From: Tiffany lackson <QTTAdmin@arctic.net>
Sent: Friday, September 20, 2019 3:17 PM

To: Chaz Lyons <chaz@newvog.com>

Cc: Beverly Rosette <gttfinance@arctic.net>
Subject: QTT Audit

Good afterncon Chag,

Just touching base to see how things are going with the QTT Audit? Do we have an estimate on when the final audit
may be ready? Thanks!

-Tiffany

Tiffany Jackson
Executive Director
Qagan Tayagungin Tribe



QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616

Alaska Federation of Natives

We need to know as soon as possible who will be attending the Alaska Federation of Natives in
Fairbanks on the Tribe’s behalf.

4 rooms have been reserved at the Westmark. Some of them can be cancelled if they are not
needed.

AFN is October 17 — 19, 2019 in Fairbanks. A tribal leaders meeting is typically held the day
before AFN begins.



29th Annual BIA Tribal Providers Conference — Moving Together Towards Tomorrow hups://biaprovidersconference.org/

Home

WELCOME
2019 BIA Tribal Provider's Conference

Working Together Toward Tomorrow

December 3rd - 5th, 2019
Registration will open October 10th

lof2 9232 11113 AM



QAGAN TAYAGUNGIN TRIBE
P.O. BOX 447
SAND POINT, ALASKA 99661
PHONE (907) 383-5616

Approval of Culture Camp Expenses

The council must approve any expenditure over $2,500. As per past practice, we’re presenting
Culture Camp invoices which came in over this amount to you at this meeting for approval.
There are 2, one from Costco’s, and one from the Anchor Inn. Both are included in the packet
for your review.



Order No: 903800872
***INVOICE"" *Reprint
o Whse 15
w— * 19105 Highway 98 Lynnwuod
=BUSINESS CENTER WA 98036-5228

Phone: (800) 788-9368

Your Order Number Is: 903800872 Ship Via: BARGE
Order Date: Wednesday, Jul 10, 2019 Route#/Stop#: 415/32
Scheduled Delivery Date: Thursday, Jul 11, 2019 Resale#:
Delivery Address: Billing Address: Membership Number:
QAGAN TRIBE C/O COASTAL SAND POINT CULTURE CAMP QUGAN 111805877134
TIFFANY JACKSON TAYAGUNGIN TRIBE
4025 13TH AVEW TIFFANY JACKSON Payment Method:
SEATTLE, WA 98119-1350 PO BOX 447 VISA s==*=*=***** 5178
(907) 383-5814 SAND POINT, AK 99661-0447
(907) 383-5616
Customer Note/PO#:
ORDERED SHIPPED  ITEM DESCRIPTION o TAX g‘:\;';ﬁ'é; AMOUNT
CC = 1.00 1.00 31367 YELLOW ONIONS 50 LBS BAG §24.99 N 52499
CL-1.00 1.00 408598 BAKING POTATO 50 LBS $12.99 N $12.99
(L - 500 5.00 910362 FRITO LAY CLASSIC 54/1Z P48 T12HS 517.19 N $8595
L 300 3.00 663439  CHEEZ.IT ORIGINAL 451,52 T14H4 P56 SL120 $1369 N $8.10 $3297
- 300 300 1013100  PF GOLDFISH a5CT/1 OZ SL140 T15H6PS0 $9.99 N $29.97
Cl-2.00 2.00 1026583  SKINNYPOP VEND 28CTL.650Z SL180 P50 $15.69 N S8.00 $23.38
cC - 2.00 2.00 66791 HANDISNCK CRKRICHS 30/,95 T6H3 C12 P216 S/L90 $9.99 N $19.98
£ -200 200 35439 MABISCO PREM SALTINE 4802 SLY5 P126 57.69 N $15.38
CC—300 3.00 204529  NABISCO GRAMAM 57.6 OZ P155 T31HS5 SL75 59.99 N $29.97
f «-300 3.00 401865  ZOO ANIMAL CRACKER 36/2Z T10H7P70 510,69 N sazor
L -2.00 200 1185317  RICE KRISPIE TRT §0/.78Z P120 KELLOGGS SL145 511.99 N 52398
cL_- 2.00 200 1952 MV SWTISLT PNUT BAR 4B8CT 1.230Z P189 T63H3 SL99 514,79 N 5760 $21.98
(. -300 300 953105 AUSTIN TOASTY&PB 451,382 P208 T26H8 SL180 §7.69 N §23.07
cC ~1.00 1.00 734786  HONEY NUT CHEERIOS 55 OZ S1.372 DAYS TI0H4 P120 $9.49 N $2.30 $7.19
C.C -100 1.00 190235  HBO WITH ALMONDS 460Z HONEY BUNCHES OATS P168  58.29 N $2.20 $6.09
e -1.00 1.00 1211336 E:JS%KER INST OATMEAL 52CT 2 FLVRS DOM 540 SLG0 $11.20 N $11.29
cc- 1.00 1.00 7874 KRUSTEAZ PANCAKE MIX 10LB SL365 SLDOM720 P200 57.89 N 57.89
L - 200 200 202195  SPAM LESS-S0DIUM 8/120Z T25H10 SL270 P250 $19.99 N $39.98
Ce-1.00 1.00 906410  KS CANOLA OIL 2/3 QUART 192 OZ SL180 P120 $9.79 N 59.79
£( -14.00 14,00 438842  CAPRISUN 10% JUICE 40/6Z T12H8B SL 145 P96 59.09 Y 512726
[« -to0 1.00 1002373  KS ORG ALMOND BEV &/32Z VANILLA P150 SL130 $10.0¢ N $10.09
cC -200 2.00 170779 MAC & CHEESE 1517.25 OZ KRAFT SL105 P30 $15.79 N $31.58
c( ~3.00 3.00 761486 ORGANIC SPAGHETTI 8/1.1L8 GARQFALQ P283 $12.59 N $37.77
{( -200 2.00 2751 RED STAR YEAST 2LB 15710 P240 $5.99 N s11.08
- 200 2.00 924629  SKIPPY CREAMY PR 2:48 OZ SL DOM 15 MO P240 $10.49 N $20.98
CC - 200 2.00 a19 STRAWBERRY PRES 2/320Z 5L DOM 24 MG §7.49 N $14.88
((-500 500 572808 HERSHEY'S 2% WHITE MILK 123202 P=75 51899 N $94.95
cl -1.00 1.00 165080 KS SAIGON CINNAMON 10.7Z 10.7 OZ SL180 54.49 N $4.49
¢L~100 1.00 377903  AFPLE CIDER VINEGAR 1GAL FOUR MONKS 6 CS P=126 $5.49 N $5.49
¢t-200 200 512600  KS SWEET CORN 12/15.250Z WHOLE KERNEL P187 $8.49 N $16.88
£ -1.00 1.00 158059  TACO SEASONING 24 OZ #930246 5L DOM 1YR+ T13H5 $5.80 N §5.89
c ~200 200 212 BEST FOODS MAYO 1 GAL SL DOM 60 P168 L14H4 51259 N $25.18
(. -200 200 BO1461 C&H GRANULATED SUGAR 25L8 WHITE P96 $13.39 N 526.78
(C-200 2.00 8514 CRISCO SHORTENING 6LE SL DOM 24 MO P210 $10.19 N $20.38



Order No: 903800872

¢L- 300 300 868671  LOG CABIN SYRUF 1 GAL SL DOM 18 MO P120 TA0H3 s789 N 52367
CL-1.00 100 581871  KS MINCED GARLIC 48 OZ SL 450 P588 5639 N $6.39
ct-1.00 100 130176  HEINZ KETCHUP 3/44 OZ SL180 P200 $849 N 52.20 $6.29
- 200 200 633563  KS ORG TOM SAUCE 12/150Z ORGANIC TOMATO P187  $829 N $18.58
e 100  s3st09  VORCESTERSHIRESC2200ZLEAZPERRINSSLISY  gpp9 5848
(C - 1.00 100 620850  C.MATE CREAMER-REGIS0CT SL DOM O MO T3OHS P150  §1048 N $10.49
e 200 200 42778  [ANGPOWDERTZ0ZMKS 20T I0TSHOOMT200AYS  gop9 e
(L -200 200 95740  KOOL-AID 34 QT P 300 T10H5 CS & $879 N $17.58
(100 100 291446  BGLW HERBL TEA AST 6/28CT P=192 st798 N $17.93
C-1.00 100 1287231  PRODUCERS WHITE RICE SOLB LONG GRAIN SL180 PS0  S1898 N 518.99
(L-1.00 100 443639  LINDSAY BLACK OLIVE 8/60Z X-LARGE P240 s109 N $11.09
- 200 200 638822  ELBOW MAC 20LB DAKOTA GR SLDOM 730 DAYS T9H7  §1679 N 533.58
(100 100 40092  KRSTZBASIC MUFFIN 80 OZ MIX #7340128 L12 P288 $649 N $6.49
((-3.00 300 633561  KS ORG DICED TOM 8/14.502 P240 §749 N $22.47
- 100 100 76704 FRENCHS MUSTARD2300ZSQUEEZEBOTTLESLSIO 39 -
(- 100 1.00 8314  CaH BROWN SUGAR 4LB C70 P560 $449 N s4.49
cC -1.00 100 879126  PIZZA SAUCE - CONCENTRATE 6/ 108 OZ §2229 N $22.29
100-CL 100 512681  KS GREEN BEANS 12/14.50Z CONVENTIONAL P187 $849 N $8.49
g 34.00 400 662877  LYSOL TOILET BOWL CLEANER ADVANCED 4/320Z P132  §10.13 Y §40.76
= 12.00 1200 717651  LYSOL'POWERSFREE MLTI CLN RAC85017 $199 Y $47.88
Lha.00 400 350520  IBS BLK LINER 38KS8 100CT 60 GAL 1,05MIL TBHBPGA . $2869 Y $114.76
¢ 4,00 400 350417  1BS BLK LINER 33X39 150CT 33 GAL B MIL TIGH7P112 27| $18.59 Y $74.36
171200 1200 1169435  CLOROX DISINFECTING WIPES SI78CT T19HS P95 s1499 Y $179.88
400<7T 400 431554  URINAL SCREEN/BLOCK 12CT CCC958962.12 T2GHAP103  $37.78 Y 571.16
.4.00 400 135051  PREMIER 4-PLY COTTON MOP REFILL 3 PK P=162 $9.19 ¥ $36.76
400:377 400 209196 PINE-SOL 2X100 OZ. JUGS PINE SCENT P108 H4 $1309 Y $52.36
4.00 400 350698 IBS NAT LNR 24X33 1000CT 16 GAL 6 MIC TBH8PG4 52469 Y $96.76
400-Pc>'¥400 599750  BOARDWALK'M-FLDI4000/BRWN BWK6202 $1899 Y $75.96
8 00 400 tiazazr  VIRIDIAN IPLY HW ROLL TWL BROWN 6 ROLLS THS 2530y 5o 5E
-2.00 200 1089787  KS 13GL FLEX KITCHEN 200C TRASH .9MIL P120 51549 Y $30.98
200-C5%- 200 102365  WINDSOFT'2.PLY TP 96CT WIN2240 TSHSP25 5193 Y $103.98
(- 600 600 1242856  CG WATER 40/16.9Z ALPINE SPRING P=48 s719 ¥ $6.00 §37.14
_-1.00 100 740053 OCTYROUND TABLCVRS 5CT s879 Y $8.79
ce- 200 200 500528  TABLEWARE'PPR RL/40"X100' TBLI4010WH $1499 ¥ $20.98
- 2.00 200 845075  SANI-HANDS WIPES-300CT P92084 P=192 s83 v $16.78
e~ 1.00 100 595836  D-P FULL STEAM PAN S0CT CCFS7300ZZ T7TH3P21 $5019 Y $50.19
(e-1.00 100 oa1z79  ZIPLOCFREEZER GAL 152 CT DOUBLE ZIPPER S17.69 Y $17.69
(¢ -1.00 100 921389  ZIPLOC FREEZER QT 216 CT P135 51638 Y $16.39
- 1.00 100 868821  ZIPLOC STORGE VAR PK 347C SNCK/SAND/QT/GAL P128  §17.19 Y §17.19
cL-1.00 1.00 975 RYNLD HD FOIL 2/18"X150 SQFT P320T160H2 $17.59 Y $17.59
cC-2.00 200 3258028  BOUNTY ADVANCED SAS 715SF 12/110CT TALL PACK P24 $2528 Y $8.40 $42.18
(L ~300 3.00 1115 DIXIE 120Z PPR BWL 175CT $12C175LG6 T84H2P168 S1049 Y $31.47
CL-200 200 128163  DIXIE G 7/8* PPR PLT 300C US7C300R T28HGP168 $1529 Y $5.60 524.98
(C-1.00 100 713853 DIXIE*10.125" PLATES/500 DXESXP10PATH 7693 Y §76.99
cC-2.00 200 599679  DIXIE'PATH 5" PLATE/600 DXEUXSPATHRB §5099 Y $101.98
CC - 100 100 613414 GRPH PKG SOHO HOT CUP 12Z 600CT SMR12 T9H5P45  §30.99 Y $30.99
{C-1.00 100 169750  DAWN PRO DISH SOAP 1GAL 84982415 P132 $1499 Y $14.99
e~ 2.00 200 721792 GRPH PKG CARTE BOZ HOTCUP 600CT P-56 T4XH14 $2839 Y §56.78
CL-1.00 100 150423  SCOTCH BRITE SCOUR PAD 20CT P144 $929 Y 52 50 $6.79
(C-3.00 300 1205765 BALL WIDE MOUTH QUART JARWILID 12CT320ZP=60  §1169 ¥ s15.07
les%> 2.00 200 BI7686  moromins 0 ANCED2PKB0OZ NON AS S0AP s1049 Y $20.98
Lo Q005 300 1260794 FIRST AID KIT SOFT 312PC KIT 531081 P=128 $1669 Y $6.00 §44.07
L F@e100-CC 100 1009311 CURAD BANDAGES VARIETY 108=L 18/320CT=CASE s1149 Y $11.48
3 50.00 5000 627919  HP'BRITE WHITE 24#/8.5X11 HEW203000 /24%97BT/S00CT 51049 Y $524.50
¥ $103.98

S 200-c_ 200 1241836  POST-IT'EASEL PADS/2 PACK MMMS59STB WHITE $51.99



Order No: 903800872

o{—1.00 1.00 1091469 MR SKETCH MARKER CHISEL 12CT $13.99 ¥ $13.99
cC —200 200 115924 POST-IT"EASEL PDIJOPGIZPK MMMS59/WHITE/25"X30" $46.99 ¥ 9388
cl_- 200 2.00 210486 EUR BAR-MOP TOWEL-25PK P120C10 $15.99 L 4 $31.98
o -1.00 1.00 1121406  KS FLUSHABLE WIPE 632 COUNT 1VBU=PLLT108 §17.49 ¥ $17.49
Note: Taxable $2681.34
Non Taxable $1078.17
Executive Members receive approximalely 2% back annually, up to $1000 on qualified Total Merch. Sales $3759.51
purchases. Instant Savings {$58.90)
Approximate Rebate for this Invoice: $75.19 Cashcard $0.00
_ _ Belivery Surcharge $0.00
Coslco Anywhere Visa Card offers you many cash back opportunities and benefits, Order Adjusiment $0.00
including: 4% cash back on eligible gas worldwide for the first $7,000 and then 1% : ’
thereafter, 3% on restaurant and eligible travel purchases worldwide, 2% on all olher Order Adjustment Tax $0.00
purchases from Coslco and Caslco.com and 1% on all other purchases. Sales Tax $267.94
Approximate Rebate for this Invoice: $75.19 s
TOTAL DUE $3968.55

“*When you provide a check as payment. you authonze us eilher to use the account information from your check to make a one-time electranic fund
lransfer from your account or te process the payment as a check transaclion. For questions or concerns, please call us at 1-800-788-9968,

**In many areas, state law prohibits shipping dextromethorphan preducts 1o individuals under the age of 18. It is Coslco’s policy that a government issued
identificalion wilt be checked al the lime of delivery ¥ the person receiving the producls appears to be under the age of 27.

*"Delivenes of tobacco products require a phatographic identification and signature of a person at least the minimum age for the legal purchase of tobacco
producls. Surgeon General's Waming: Smaking Causes Lung Cancer, Heart Disease, Emphysema and May Complicale Pregnancy. Cigarette Smoke

Conlains Carbon Monoxide

MERCHANDISE RECEIVED BY MEMBER DECLINES TO VERIFY ORDER
Initial

Signature Prinled Name



anchor Inn Motel

Invoice

“P.O. Box 189 :
: . Date Invoice #
Sand Point, AK 99661
ne:(907)383-3272 Fax:(907)383-5921 8/2/2019 1528
Bill To: Guest information:
Qagan Tayagungin Tribe {c} Culture Camp
PO Box 447 Teresa Smith
Sand Point, AK 99661 Sally Swetzof
Daniel Shellikoff
Liza mack
Registration # P.O. Number Terms Due Date
07479,7478,7477,7480 Peyton 8/2/2019
Check In Check Out Nighis Rate Description Amount
07122 0B/02 “TEnrexty 1 708.00 | | double bed 708.00
4 118.00| t double bed 472.00
0721 08/02 gatu.{ i 708.00 | 1 doubic bed & kitchen 708.00
5 118.00] 1 double bed & kitchen 590.00
07/20 08/02 Porwe l 1 708.00 | 1 double bed 708.00
6 118.00 | 1 double bed 708.00
/22 0801 L1244 1 708.00 | 2 double bed 708.00
3 118.00] 2 double bed 354.00

4 29HD.  uaf BBC

g 1T Cubiuns CrouP

Sales Tax.

$0.00

Total

$4,956.00




September 18, 2019

Board of Directors

Eastern Aleutian Tribes, Inc.
3380 C Street, Ste 100
Anchorage, AK 99503

Dear Eastern Aleutian Tribes Board Members,

On behalf of all tribal members and patients within Eastern Aleutian Tribes, Inc. (EAT) service
area, we are demanding answers to the following. Since the hiring of Keja Whiteman, Paul
Maueller, and Dr. Shanda Lohse not one positive outcome has occurred to EAT patients or
employees. Quite the opposite has happened including many changes that do not make sense for
the company or providing quality patient care.

Eastern Aleutian Tribes was established in 1991 and employs an estimated 70 persons in 9
communities; 8 of which are health service areas. The Anchorage site houses an estimated 30
plus positions, making it the largest employed site, although no patient care occurs here. This isa
misallocation of resources as many of the jobs can and have been carried out in the region. We
need more EAT employees in the region.

In addition to the misappropriation of maintaining a minimum staffing level at EAT service sites,
EAT no longer staffs a dental department and this needs immediate attention. The purpose of
hiring a dental department internal to EAT was that Southcentral Foundation (SCF) was not
providing enough dental services to cover the dental needs of the EAT service area. EAT patients
NEED increased dental services, which we are sure you all as consumers are aware of this. In
addition to this, with the elimination of the Medicaid Adult Dental Program, Federally Qualified
Health Centers like EAT, can continue to offer dental services and be reimbursed by the Alaska
Medicaid Program. Not only is the elimination of a dental department detrimental to quality
patient care, but it is also a foolish financial loss as community health centers are the only
entities in the State who will be able to bill Medicaid for adult dental services.

As tribal members we are also demanding an investigation into the termination of the King Cove
DHAT. We have heard many different scenarios within all of our communities and the
information is not adding up.

The Behavioral Health and Wellness department deserves a high level of attention as well. It's no
secret that our communities have high priority patients with needs that need to be addressed
immediately. With the recent tragic event in Sand Point it is real clear Keja Whiteman and her
entourage of two at the top made some poor decisions regarding staffing and prioritizing the
needs of the communities involved. This is unacceptable. We are humans and deserve better
this.

Leadership staff does not spend enough time in the region to understand the needs of EAT
patients and employees. Keja Whiteman, Paul Mueller, and Dr. Shanda Lohse took three
different charters to the region, which had a total cost of $25,000 - $40,000 per charter. Not only
is this is a misallocation of funds it is ultimately stealing from patient care! These funds should
be brought to the communities and used to help prevent and manage chronic diseases.



Spending this astronomical amount of money to dismiss an employee, create a film, and have
one community meeting in Sand Point is unacceptable and we as tribal members demand a

change.

The previous issues are a small snip of the poor judgment and leadership skills that Keja
Whiteman, Paul Mueller, and Dr. Lohse have demonstrated. Despite the fact of preaching the
‘No Wrong Door' philosophy, leadership always has its door shut. Furthermore, employees are
required to go through Paul Mueller, EAT Compliance Officer, (whose job is not even on the
organization chart) before communicating with the CEO. We understand this organizational
change was reviewed by the Board and denied, but despite this EATS has transformed into this
hierarchical structure that prevents employees from communicating with the CEO. This seems
to be a “Wrong Door” situation. Where is the transparency?

In conclusion there are two orders of business that our tribal members would like addressed
immediately:

1. Dismissing Alvin Osterback of his chair as President of Eastern Aleutian Tribes. How
could he as a tribal member himself let these three persons sink the ship that has taken
years to rebuild under the leadership of Joe Bereskin.

The termination of Keja Whiteman, Paul Mueller and Dr. Shanda Lohse. As stated above
this trio at the top has not made one positive change for Eastern Aleutian Tribes. They do
not have the best interest of the patient. They do not have the best interest of ALL
employees. Not once has anyone in the region heard one positive thing about health care
come out of their mouths.

b

Change needs to happen now. Kudos, to the employees that are holding their own ground for the
betterment of their communities. These are the employees/tribal members that you as Board of
Directors need to please stick up for and protect.

Enough is enough.

Respectfully,

Tribal Members of The Pauloff Harbor Tribal Council
Tribal Members of The False Pass Tribal Council
Tribal Members of The Agdaagux Tribal Council
Tribal Members of The QTT Council

Tribal Members of The Akutan Traditional Council
Tribal Members of The Unga Tribal Council

Tribal Members of The Nelson Lagoon Tribal Council






Executive Directors Report
By Tiffany Jackson
September 25, 2019

Aleutians East Borough: Ernie Weiss asked if the Borough could use our gaming permit to do
a scholarship raffle for the young fisherman’s fundraiser. David approved of this request.

Agate: We’ve stayed on top of insuring the Agate quarterly reports are filed on time, same with
the monthly taxes.

We keep asking Shannon who is responsible for janitorial services at the coffee shop because it
appears no one is cleaning over there. The bathrooms continue to be disgusting.

The Agate assistant we had the last time I reported to the council resigned, she felt overwhelmed
by the position. We’ve been unsuccessful in identifying a new person for this position. While I
don’t think we need to be open on Mondays any longer, it would be nice to have someone on
staff who could fill in for Carmen when she needs time off.

AHA: The grant certification which was approved mid-July for AHA was sent in as soon as it
was signed.

Erin was asking if the majority of the board is going to be in Anchorage for the Aleut
Corporation meetings and/or AFN. They’d like to setup a meeting if possible.

AIA: Nadine asked what kind of marine monitoring we’re doing at the tribe, so I responded to
her and let her know she could list me as a contact.

AMMC: The AMMC office has officially moved to Akutan. I've been working with Josy to
make sure everything is setup for our representative to attend their annual meeting in November.

Aleut Corporation: I was asked to facilitate the resolutions portion of the Village Seminar;
however I’m not able to attend this year as I'm not able to pay for a ticket this year, so I declined
the invitation. Peyton is creating a video to present our culture camp.

APIA: Miranda Weiss with Bruce Wright came July. Miranda interviewed me, and Charlie
took them to Sandy beach on his boat. Bruce is took some of our samples out with him so we
won’t have to cover the shipping costs for July. Bruce committed to paying for shipping and
analysis for FY21 samples, however, with Bruce now gone from APIA, I'm not sure where this
stands. Bruce did observe the girls collect plankton samples, and verified we were doing it
correctly. Ichecked with Heather, and Unga has committed to collecting PSP samples starting in
FY2l.



We were going to ask APIA to increase the rent for the community center. Give the financial
crisis Governor Dunleavy is creating for Head Start programs across the state, I let Mark Hamm
with APIA know I was not going to pursue increasing the percentage of utilities for Head Start.

APIA brought Bobbie Dushkin to Sand Point the end of July to share the language apps APIA
created with the community. She presented at camp, and in the evening while she was here.

I confirmed with Darling that I should be able to attend all three of the next monthly Unangam
Tunuu committee calls. I met with Stacy on the Friday morning before labor day to discuss her
work. APIA’s “job fair” child care provider conference was held the last week of August.

Audit: We worked hard to complete audit preparations in July for the auditors which came out
during the last week. I've submitted an update on this under an informational item for the
council.

Census: The US Census Bureau asked for the Tribe to send the Tribal Census Liaison to
Anchorage for a meeting on August 8", at the cost of the Census Bureau. Iasked a follow up
question on the training costs, and completed the travel authorization for the meeting. There
were however no seats available to attend the training. The Census representative said she would
work to provide information to the Aleut Region during the Village Seminar.

Culture Camp: Coastal Transportation donated freight for the Costco’s order for camp. We
received the UA grant award, though at the time I’m writing this report the funds haven’t been
received yet. Fund raising was successful, and with the unexpected grants we received, all costs
for Camp were covered this year.

Initially we were only going to have one teacher join us from the Rose Urban Rural Exchange
program, but last minute another couple of teachers signed up, so we had three participating. It
sounds like they all had a great time.

We’ve started working on a curriculum for what we expect our campers to learn when they’re
attending camp. It’s a pretty major project, but I think it’ll really help in our clarity for what we
expect of our instructors. Peyton is working on a more comprehensive report.

Eastern Aleutian Tribes: EAT contacted us about donating the community center for their
October 8™ even with Damen Bell-Holter doing a bulling prevention program. I asked Jani to
submit a donation request, she did. I cleared with Head Start for them to start setup at 3:00 pm,
and approved the request.

Election: The election was posted, no one contested voters eligibility, three people filed for
office, no one filed for tribal court associate judge. You’ll be approving election judges under
action items.



Enrollment: Payten S. did a lot of work on enrollment this year. She sent tribal citizens letters
requesting information to complete their files. We’ve received some of this information back,
but we have had some citizens calling and complaining about being asked for the information.

Environmental: The mussels we were keeping in the work freezer were starting to smell. I've
moved the samples to my own freezer at home. I responded to AMMC and NOAA regarding
the pictures I sent them of the sick seal Peter caught during culture camp. PSP results came in,
it’s still high for clams, and it looks like the mussel samples we collected since March track the
increase much more than the clams do (as high as over 17,000!). Bruce’s last day at APIA was
in August, so we're done doing the mussel and water samples for him

Finance: Beverly attended the CTAS financial management training in Washington DC in July.
Heidi is now migrating to % time tribal court, % time ETR, she’s transitioned all the Agate
financial stuff (spreadsheets/journal entries) to Beverly.

Given how easy it was to do the audit after Mr. Lee did our audit prep, I'd like to continue with
him to do audit prep work each year. There are a couple of reasons for this. One, the auditors
said his accounting is rock solid. Two, I think having this work done annually will make any
future audits we need done easier to do. It was fairly costly this go around, but with the boards
permission I'd like to talk to Mr. Lee about what it would cost to continue doing this work year
to year, knowing it won’t take as much in the way of adjustments now that the previous years’
work has been done.

Fishing Licenses: I had fishing licenses available for sale at the derby.
FWS: We posted that we have geese and caribou permits available in the office.

HR: Payten’s last day as our intern was August 9" The final report was submitted to the Aleut
Corporation to close out this agreement.

1 did Beverly’s 6 month Director’s evaluation. It was good, and I gave her a raise to bring her
more in line with what former Finance Directors were paid in the past as she’s proven herself
quite capable.

Kim’'s last day was August 23", When Kim left, she expressed it wasn’t on bad terms, the job at
the school just worked out better with her schedule with the kids. Melrose has been hired to
replace her, and will be starting on the 30",

Peyton asked for personal leave to attend the APIA board meeting. I didn’t realized she was the
youth rep for APIA, I told her she wasn’t required to take leave as her job is working with youth,
but to provide a trip report when she returns.

I sent a response to the unemployment Insurance department at the state letting them know
Daniel Shellikoff was only hired for a two week period.



Maintenance: Steve has replaced the broken windows. He’s also worked on replacing the
screws in the terminal building as directed by the President. Other maintenance needs are
addressed as they arise.

Miscellaneous: We got a new Xerox machine. Initially, I was VERY reluctant to work with
Xerox again, they’ve been very difficult to work with in the past. However, we got a good deal
for the machine, and have a much better understanding of the maintenance agreement and how to
request services. It took a while to get setup, but it’s mostly functional right now. The only
thing I'm not sure is working is the Xerox direct link to the machine to auto order supplies.

Partnerships: [ was asked by First Alaskan’s Institute to come speak at an even in Juneau July
20™ as a key catalyzing speaker knowledgeable about hard hit areas of concern who can inspire

and motivate our people to start thinking about working on short and long term strategies. They
did offer to cover the travel, per diem, and a car to attend, however I declined the invitation as it
was at the tail end of our Culture Camp and I'm committed here at the time.

I’ve talked to the Superintendent about how the Tribe’s healing to wellness court can probably
help with issues they’re having in the school with truancy. I'll be having Peyton work with the
teens on this.

Policies: The Unalaska Tribe has asked if they could have a copy of our policies to compare
notes as they’re reviewing theirs at the moment. 1 said sure, and asked what one’s they’d like.

The policies approved in July 5™ have been uploaded to the website for the council to access.
Your login information remains the same as you were provided in July.

Requests for Information: There were no requests for information submitted. When requests
for information are received, I will report back to the Council on what was requested, by whom,
and what information was provided. A form to request information has been included with my

report for council convenience.

Scholarships: The scholarships approved by the council in July were mailed out in August.

Tribal Compacting: I participated in a call at the request of the State of Alaska Department of
Education to discuss Tribal Compacting of schools. This was another call where members of
DEED asked what Tribal Compacting was, and how it may change the current operations in
schools if Tribe’s decided to compact education.

Tribal Court: Heidi asked me about a Tribal Court case. I gave her some advice on how to
proceed with documenting the activity on the case. Heidi and I attended the Court Technology
Conference. My Trip report is behind this report.

Kassidy Whitener with the whitener group called in response to our BIA immediate needs
application. We got an assessment scheduled for the week of April 20, 2020. Idid ask if



anything sooner became available to let us know. Heidi has been checking out a possible court
management system we could purchase instead of having a custom system build as was
recommended in New Orleans. We're exploring whether a local or online system is appropriate.

Webpage: We continue to try and keep the website up to date with news information, and
adding content as it becomes available, and staff has time.

Grants and Contracts:
APIA AFA: Current in its reporting.

A13AP00031: The FY19 TTIP was approved, and sent to the BIA. Our funds were released
mid-September. We’ve used a portion of these funds to help pay for the audit, which was
approved by the BIA.

I've received some answers from Jordan regarding what the City may want, and design
considerations we need to include. I'm working on incorporating it into a design RFP for Nathan
and Randy to review.

A16AP00118: Reporting on this agreement is current. We will not be using this agreement
much until the A13AP00031 agreement has been fully utilized.

A17AV00319: Heidi has been working with students and processing the ETR applications for
the higher education grant. We had a client submit a second level appeal. It didn’t say what they
were appealing, but I did respond to it. The next step would be to the President and a three
person appeals committee if they choose to escalate to a third level appeal.

TDX was looking for some assistance in locating a local laborer for about 10 days. We were
going to help them out, but they ended up finding a candidate before we could flush out the
requirements with them.

A19AV00953: We got the final paperwork for this contract in July. Ihad Kim make a grant
binder for the contract, and we’ve started the work on it.

AHA Crime Prevention: This grant agreement was fully executed, and expenses paid. We're
working on pulling together the final report which is due to AHA by December 15",

ANTHC-13-U-51019 (Food Distribution Program): Kim and Peyton S worked very hard on
this program all summer. Beverly spent some time with Kim before her last day to brush up on
the program. I’ve been assisting with the program as necessary. We’ve found out some of the
practices we’ve been implementing have not been entirely correct, and are working with clients
to correct how we operate.

A letter banning a client from services for one year was sent out on Wednesday as per instructions from
ANTHC. A annual demographic report was run and uploaded to ANTHC at their request.



APIA Traditional Foods: Peyton and I touched base with Tracy at APIA about closing out this
grant. There is one evaluation piece that Tracy needed done. Peyton worked with the school to
get it completed and back to her.

BIA AFA/ETR: Heidi has fully taken over as the ETR Case Manager. She’s done some
incredible work getting things organized and sorted out, and determining which files may/may
not be complete. She’s also been active in reaching out to students and maintaining her case
notes on contact with students.

CTAS-DC-BX-0007: Peyton Kuzakin was the only applicant for the HTW position, and she
was hired. She started full time in the office after the end of culture camp. The no cost
extension we requested was approved. We’ve also asked for a waiver to the non-federal match
required for the grant.

I touched base with Peyton afier her initial phone call with technical support. It was clear from
her recap and the questions she had the TA provider had no idea what we were working on, and
that our previous TA provider hadn’t updated her at all. I've been in communication with the
TA provider and her supervisor, as well as with Peyton to update everyone on where things stand
with the grant and what we’d like to do with it moving forward.

CTAS-AC-BX-0114: A no cost extension was submitted and approved for this grant.

Heidi continues to monitor court activity, and work with the tribal court judges on any cases.
She’s also working to identify any training which may help improve the capacity of herself,
and/or the Tribal Court Judges.

FWS: The funding for the FWS grant was received, and it was fully expended. I'll be working
on finishing up the reporting, probably in October. It’s due in December.

IGAP: I've been working very closely with our IGAP project manager to expend our IGAP
funds in a meaningful and appropriate way, and preparing for the end of grant closeout as this is
year 4 of our cycle.

IMLS: We received our formal notice of award for this grant, providing $9,000 to the school to
support the library. I've informed the school district staff, and I believe Malarie is already
working on purchases.

NALEMP: I worked incredibly closely with Craig and Bob in July and August to get the
NALEMP project rolling. The council approved awarding BGES a contract via phone poll as
they were the only company to submit a bid. Their work started in September in the backtrails.

The biggest change to this is the Shumagin Corporation decided they would rather the Tribe
NOT remove the bunkers in the backtrails. Craig with the Army Corp of Engineers made sure



they knew this would mean Shumagin would be assuming all liability for anything occurring
on/around those bunkers, and DOD/ACOE would not be held liable. Glen assured us Shumagin
agreed to this, and submitted a letter documenting this as well.

The contractor is here in Sand Point from BGES working on removing of material from the back
trails.

I've been working with the DOD Data Project Manager for the Native American Management
System for Environmental Impacts to make sure our quarterly reporting is current. There was
some questions about past reports not capturing the full expenditures of the funding agreements,
but these were resolved as they said they’re more concerned with the progress of the project.

RuralCAP: We received a new $6,000 grant from RuralCAP for camp. Heidi and I did the
mandatory training for the grant. It has since been closed out with RuralCAP, and all reporting

has been done.
Other:

If you know there are questions you would like to ask during the meeting which may require
some research, please feel free to call or email the office before the meeting and we will do our
best to have an answer for you at the meeting.



AR 1.06.03 (a)

Request/Inquiries of the Operations Branch

The Executive Director is responsible for providing the Tribal Council with the relevant

materials to inform the Council on those matters on which it is to act. Tribal policy 6.10

Confidential Information prevents employees from disclosing information concerning internal

functions of the Tribe, its personnel, financial status, records and similar matters without proper

written authorization. If Tribal Council Members desire further information than what they’ve

been provided, a request for information shall be directed to the Executive Director, pursuant to

the following guidelines:

1.

Requests for simple facts. Any Council member may make a request for simple facts to
the Executive Director who will forward the request to the appropriate staff member. All
responses to request for simple facts will be provided to the requesting Tribal Council
Member, and copied to the Tribal Council President. A copy of the request and any
response will also be provided to the entire tribal council at the next regularly scheduled
meeting of the council.

Requests for reports, research, administrative studies, detailed information, or for
information relating to a problem or a potential problem in the Tribe. Some information
requests require significant administrative time and explanation to provide the requested
response. Individual Tribal Council Members shall submit such request to the full Tribal
Council for consideration. Upon concurrence of the other tribal council
members/majority request of the council, the request shall then be forwarded to the
Executive Director for response.

Complaints regarding personnel. Tribal Council members may have their own
complaints regarding Tribal personnel or may hear such complaints from the community.

These concerns should be privately communicated to the Executive Director.



AR 1.06.03 (b)
INFORMATION/TRIBAL RECORDS REQUEST

Date:

Name of Requestor:

Information Requested:

Date Received by Executive Director:

Executive Directors Signature:

Information Considered:
] Simple Fact

Staff Member request forwarded to for response:

Date information provided and cc’d to Tribal President:

Date information provided to Tribal Council:

|:| Reports, research, administrative studies, detailed information, or for information
relating to a problem or a potential problem in the Tribe

Date Council Forwarded request:

Date information provided to Tribal Council:

[[] Complaint Regarding Personnel



Trip Report

Name of Traveler: Tiffany Jackson

Date(s) of Travel: From 9/6/2019 To: 9/13/2019
Meeting/Conference Attended: 2019 Court Technoliogy Conference
Describe the events of the meeting/conference attended:

2019 Court Technology Conference, registration 9/9/19, conference 9/10-9/12. The first full day of the
conference was probably the most useful of all the days to us. The key note speaker Richard Susskind
was excellent, and taked a bit about onine dispute resolution. The rest of the day on Tuesday was made
up of concurrent educational sessions which discussed best practices. The session which resounded
with me most was one on disaster preparation, and how to recover post disaster. Thinking not only
about the tribal court, but for tribal operations, there are a number of things | think we need to be
moving towards as far as disaster preparation. | will be discussing these ideas with staff so we can start

preparing a short/concises disaster preparation plan.

The session on Wednesday were not as beneficial to us. The first key note speaker was a futurist, but
not a very good or engaging one. The majority of the rest of the day was small “solution” sessions
where vendors worked to sell their products to attendees. Having attended a consulatation the day
before detailing what we were at the conference for, and our goals from attending, we knew the
products being ‘sold’ to us didn’t really fit the needs of our tribal court, so the sessions were frustrating

to participate in.

The final day on Thursday was alright. It consisted of a couple of educational/best practice sessions.
One of the ones we attended was being facilitated by a court employee from Alaska which we didn’t
realized until we got there. It really focused on Online Dispute Resolution. While | think the process
looks really promising for high volumn courts, | don’t think it’s really applicable to what we’re doing right

now.
What information or goal was attained in attending this meeting/conference?

Our main goal attending this conference was to find a Case Management System (CMS) that would work

for our court and our case load. As we have a fairly small case load we don't necessarily need a super



expensive CMS that would be something a much larger court would use. On the first day of the
conference we had a free consultation with “The Doctor Is In” session held by the National Center for
State Courts, a non-profit group which supports state court systems. The consulation went great and we
fegl like the person we had our consulation with was very helpful. The individual who helped us out
really took time to learn about our court, the size, the case load, and how we operate. His
recommendation was we don’t purchase a commercial product, but hire a contractor to create a
customized program for us. This sounded like a great idea, but when we returned to Alaska we found
out the contractor he was recommending was coming out of central America. We're continuing to

evaluate options at this paint.

The education programs on the first day were also very helpful. The first education program we
attended was “Embracing Technology for Access to Justice Strategic Planning”, which we thought was
going to be more Strategic Planning focused but it was more focused on Social Networking Analysis. The
second education program we attended was “Watch Us Hack a Website!”, which was exactly what it
sounds like. We were taught how simple it is to hack a website which was important to learn because
now we know the importance of website security and building a website that would not be easily
hacked. When we were looking at having a customized package designed for us, this sounded like a
good session to be involved in. However, now that we’ve open the door to possibly considering
commercial options again, I’'m not as sure how critical this is for us to really know. Another really great
education program we attended was “Planning for Disaster...and Recovering Quickly When It Happens”
which discussed what to prepare for in case of natural disasters such as earthquakes, floods, fires, and
many other disasters that could strike unexpectedly. It put into perspective how unprepared we were in
case of one of these types of disasters. They taught us steps to take such as ensuring we would be able
to recover quickly and be able to have the court ready to operate in a different location if needed. It also
proposed that having a “Go Bag” would be something to look into implementing. A “Go Bag” is a bag of
everything we would need to function at a different site if a disaster struck, it would contain a laptop
with external hard drives backed up with documents from main office computers, any other important
needs that we would have to have to operate elsewhere. [I'll be working with the staff on this, and

possibly looking to setup MOA’s with the school as possible alternative site if one is needed,

On the second day the majority of the conference events were Exhibit Hall events from 10am-3:30pm.
We did stop at a couple of the Solution Showcases presented such as “Estabilishing a Unified System in

an UNunified State” and “Court Dockets for the New Digital Courthouse”. Both showcases were basically



vendors trying to convince people why their CMS was best. By this point we had already had a possible

decision on a CMS after our consultation.

On the last day of the conference we attended a two last education programs which were “Leadership in
Times of Change” and “Planning ODR for the Courts”. “Leadership in Times of Change” was a good
program to attend because it reminded you that in times of change many people look for a level-headed
leader who can help with guidance through any rough changes; whether it is a new CMS, new staff, or
new policies, change can be difficult for people. “Planning ODR (Online Dispute Resolution) for the
Courts” was an interesting topic, it is not something we deal with yet but it was something to think

about and plan for in the future possibly.

Would you recommend we attend this meeting/conference in the future: Maybe

Reason for Recommendation:

If the tribal court has some more pressing technology needs, | could see the benefit in attending this
conference. However, if we aren’t looking for specific technological assistance like we were this year,
given the really focus on vendors and selling vendor solutions, 'm not sure how beneficial it would be

for regular attendance.



Trip Report

Name of Traveler: Heidi Jacobsen

Date(s) of Travel: From 9/6/2019 To: 9/13/2019
Meeting/Conference Attended: 2019 Court Technology Conference
Describe the events of the meeting/conference attended:

The 2019 Court Technology Conference took place in New Orleans, LA. The first day of conference
events began on Tuesday 9/10, however people were able to register or pick up their name tags on
Monday 9/9 which is what we did. On Tuesday 9/10 the conference consisted mainly of education
programs that you could decide which one you attended. On Wednesday 9/11 the conference consisted
mainly of vendors presenting their products in the Exhibit Hall with the last hour of the day being
education programs. The last day Thursday 9/12 the conference was two hours of education programs

and the final closing speaker who reflected on the events of the conference.
What information or goal was attained in attending this meeting/conference?

Our main goal attending this conference was to find a Case Management System (CMS) that would work
for our court and our case load. As we have a fairly small case load we don’t necessarily need a super
expensive CMS that would be something a much larger court would use. On the first day of the
conference we had a free consultation with “The Doctor Is In” which is an organization that assist courts
in finding a CMS or a specific problem with their CMS they already have. The consulation went great and
we feel like the person we had our consulation with was very helpful. The education programs on the
first day were also very helpful. The first education program we attended was “Embracing Technology
for Access to Justice Strategic Planning”, which we thought was going to be more Strategic Planning
focused but it was more focused on Social Networking Analysis. The second education program we
attended was “Watch Us Hack a Website!”, which was exactly what it sounds like. We were taught how
simple it is to hack a website which was important to learn because now we know the importance of
website security and building a website that would not be easily hacked. Another really great education
program we attended was “Planning for Disaster...and Recovering Quickly When It Happens” which
discussed what to prepare for in case of natural disasters such as earthquakes, floods, fires, and many

other disasters that could strike unexpectedly. It put into perspective how unprepared we were in case



of one of these types of disasters. They taught us steps to take such as ensuring we would be able to
recover quickly and be able to have the court ready to operate in a different location if needed. It also
proposed that having a “Go Bag” would be something to look into implementing. A “Go Bag” is a bag of
everything we would need to function at a different site if a disaster struck, it would contain a laptop
with external hard drives backed up with documents from main office computers, any other important

needs that we would have to have to operate elsewhere.

On the second day the majority of the conference events were Exhibit Hall events from 10am-3:30pm.
We did stop at a couple of the Solution Showcases presented such as “Estabilishing a Unified System in
an UNunified State” and “Court Dockets for the New Digital Courthouse”. Both showcases were basically
vendors trying to convince people why their CMS was best. By this point we had already had a possible

decision on a CMS after our consultation.

On the last day of the conference we attended a two last education programs which were “Leadership in
Times of Change” and “Planning ODR for the Courts”. “Leadership in Times of Change” was a good
program to attend because it reminded you that in times of change many people look for a level-headed
leader who can help with guidance through any rough changes; whether it is a new CMS, new staff, or
new policies, change can be difficult for people. “Planning ODR {Online Dispute Resolution) for the
Courts” was an interesting topic, it is not something we dea! with yet but it was something to think

about and plan for in the future possibly.

Would you recommend we attend this meeting/conference in the future: Yes but also no.
Reasan for Recommendation:

The conference takes place every two years. | wouldn’t necessarily recommend that we attend the next
one ar even the one after that. But within six years technology can change greatly and it would be good
to attend again the future in case our needs change. However, the big part of the reason | say no is
because a majority of the conference was focused on different vendors trying to sell their product.
Which is great if that is what people need. However, we felt like we got what we needed after the first

day of education programs and our consultation with the “Doctor Is In” Consulation Program.






Note from the CFO

Stakeholders, Community Members and Pariners, greetings!

Eastemn Aleutian Tribes is working to build staff and services
that you are proud of. but the only thing constant is change...
EAT's changes are inherent to our mission which includes the
statement “continually improving™—and that is the change we
are working towards. We are updating policy, procedures, and
protocol to align with best practices, incorporating a strong
compliance component to ensure that we are adhering to reg-
ulations and law, developing quality improvement measures
that allow for self-evaluation and developing regular methods to
incorporate community feedback. In this upcoming quarter, we
will be sharing the Board of Directors updated strategic plan, as
well as a progress report on our website. The goal of sharing
our progress is for us fo be transparent in actions and to allow
you, our stakeholders, fo share our vision and hold us account-
able to meet our goals.

We are a work in progress!
-Keja Nokomis Whiteman
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Keja (sixth from left} in Valdez with Anne C. Hazlelt (next to Keja) Senior Advisor for Rural

Affairs Cffice of Nafional Drug Control Policy Exacutive Office of the President, May 2019,
Roundiable discussion on combatiing the oploid crisis.
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Agdaagux Tribal Council ~ Altemnate
Director Robert Gould Samantha McNeley
service since 2011 serving since 2015
Alternate Pauloff Harbor Tribal Coun-
Shelley: Yatchmeneff cil
service since 2016 Vice-Chairman William

Dushkin, Sr.
Akutan Traditional Council  serving since 2004
Director Joe Bereskin
serving since 1995 Alternate

Hillary Smith
Alternate serving since 2016
Periscovia Bereskin Jordan
senving since 2015 Qagan Tayagungin Tribe

of Sand Point Village
False Pass Tribal Council  Chairman Alvin Osterback,
Secretary/Treasurer Melanie  Jr.
Hoblet serving since 2012
serving since 2011

Director Jason Bjornstad
Alternate serving since 2015
Ruth Hoblet
serving since 2010 Unga Tribal Council

Nelson Lagoon Tribal
Council

Director Lila Johnson
serving since 2010

Director John Foster
serving since 1992

Altemate
Heather Thompson
serving since 2012

Wm&zgé’p@fa&y
Clinicd and Events

July 8 t0 12
Adak (S. Graham, PT)

July 15to 19
King Cove (Lynette Dziuk, OPT)

July 22 fo 29
Cold:Bay (Dr. Costa, dental)

July 27
Cold Bay Community Health Fair

July 29 to August 9
Sand Point/(Dr. Costa, dental)

August 9 to 23
False Pass (Dr. Costa, dental)

Sept. 9 to 20
Sand Point (Millie Lyerly, dental)

Sept. 150 19
Adak (S. Cutting, FMC)

Sept. 16 f0 19
King €ove (K. Saunders, FMC)

Sept. 160 20
Akutan {Lynette Dziuk, OPT)

Sept. 20to 21
€old Bay (K. Saunders, FMC)

Ying Cove is cumently planning &
wellness color walk/un in Sepfember.
We have not yet confiried a date. 7.



Sand Poinl
Heallh Fain

Sand Point Medical Elinic held
their Community Health Fair
May 1, 2019. It was a great
turnout, with over 160 commu-
nity members attending! This
year we aimed our community
health fair towards kids, which
included an obstacle course,
bounce house, and kid-friendly
games, as well as educational
booths that had themes like
tobacco cessation and well-
ness. We also had a few other
originations participate in our
Health Fair. Pauloff Harbor
Tribe, APIA, KSDP, and the City
Police Department were repre-
sented, as well as members of
the Anchorage EAT office.

Pictured: Dick Cumberiidge won & new bike al
the Sand Peint Health Fair

Cafwzgz for.oute Elalered
Unangam, ludaag i, (Ablewt Ealernd)

by Linda Mack

All of us were once dependent on our parents. But as
they age and live longer lives, we find they now depend on us,
their children, to help with everyday things that have become a
struggle. Many of us have children of our own and find weneed
to balance work, children and/or grandchiidren with time to care
for our elderly parents.

My dad (pictured with me on the left) lives alone, and |
generally check on him every day to help do things that he is no
longer able to do for himself. His knees often cause him pain,
this prevents him from using the stairs to do laundry. He uses
a walker to get around the house now, and he can no longer
mow his lawn. These are activities most of us take for granted,
never thinking that one day we will not be able to do them. My
dad has lived in his own home for years and does not want to
live anywhere else, including assisted living. | recently visited a
community and spent time with Elders living at home who need
family members to help with daily living. These Elders also want
to live at home as long as they can.

If you have aging parents who you are concemed about,
you may also find yourself wondering how to care for them
when the time comes that they are unable to care for them-
selves. Start preparing now by talking with them. Ask them what
they want. Let them know that you want to do what they want
when they cannot make deci-
sions on their own. This conver-
sation with your parents could be
difficult, but there is an Advanced
Care Planning guide available
at your local EAT clinic thatcan |
help make that tough discussion
much easier.

|, Linda Mack, Elders Pro- [
gram Manager, am available to i 5
answer. your questions and to geti 4
helpful information.

Please call me at (907)564 - 2522 or email me at
lindam@EATribes.net

™ Linda and her father.

3.



Sand Poinl

The City of Sand Point Alaska
is on an isfand called Popof
located along the Aleutian
Chain. It was founded in 1898
by a cod fishing station. The
first residents of the community
were Aleuts from surrounding
villages and Scandinavian fish-
ermen. Sand Point is abundant
with fish -and marine mammals,
tundra cover with wild berries
and some edible plants; and is
a paradise during the summer
months. Sand Point is known
for its bison, wind, rain, hiking,
and a beautiful beach called
Sand Dollar where you can go
beach combing.

In'the mid 1960s Sand Point
had a medical mission oper-
ated by'the church and ran

by registered nurses. In the
1980s, the population started
to grow and the City of Sand
Point took over and opened up
a new medical facility which
now is currently the town'’s
coffee shop “Cutter Loose.” In
1991 Eastem Aleutian Tribes a
small health organization was
formed by Aleut Tribal orga-
nizations, from the Aleutian
Islands and Alaska Peninsula.
EAT provides health care for:

Top photo: Sand Point clinic staff; batlom; Sand Point harbor

o Akutan EECEEEES
(Anesia Kudrin
Memorial Clinic)

» False Pass {Anna
Hoblet Memorial
Clinic)

» Nelson Lagoon

(Paul Martin
Gundersen Memorial Clinic)

« Cold Bay (Anna Livingston
Memorial Clinic)

» King Cove (King Cove
Community Health Center)

« Sand Point (Sand /Point
Community Health Center)

» Adak Community Health
Center

« Whittier Community Health
Center

The community of Sand Point
was growing and'a grant was
awarded to the City of Sand
Point to build a new clinic in
2005-2006.

The Sand Point Health Clinic
approximately serves 1,000
residents year round and during

the salmon fishing season the

population increases by 500.
This includes cannery workers,
fishermen, and their families
that come to spend their sum-

mer. months in Sand Point.
The Sand Point Clinic provides
routine medical care, urgent
care, and emergency care.
EAT also utilize an after hours
nurse’s line to help triage our
after hours calls. EAT works
with the City of Sand Point to
provide emergency services
and EMS Training is provided
for all volunteers.

Eastern Aleutian Tribes and
their. clinics also have a con-
tract with Alaska Native Medi-
cal Center (AMNC) and South-
Central Foundation (SCF) to

provide additional services with

dental, vision, access to the
Village Doctor in Anchorage,
and Physical Therapist two
times a year. We also have the
ability to do video teleconfer-
encing with the specialty clinics
at ANMC, which helps: when
patients are unable to trave! to
Anchorage for follow

up.care. g




A note geom, our New Medical Direclo

A quick message reintroducing Dr. Shanda Lohse as the new
Medical Director, she is pictured on the left participating in the
Sand Point Health Fair.

| am honored and humbled to step in to the position of Medical
Director for Eastern Aleutian Tribes as of May 1, 2019. | have
been working at EAT since June 2018 as the Clinical Practice
Administrator. Before that | had 13 years’ experience in tribal
health in Alaska, with the majority of those years as medical
director. | am a Family Medicine Physician and a member of A v &
the Standing Rock Lakola tribe. | am married with an eight year [JSSSSEERE X8
old daughter, SRR TR

| am passionate about providing the best care possible for our
communities, and | am especially passionate about integrated
care. [ fully support the vision of EAT: To have the healthiest
people in the nation. | am also committed to staffing our clin-
ics with long term, permanent providers who share the same
passion for providing excellent care.

| look forward to meeting everyone in the EAT communities
and thank you for this opportunity.

Cupent Job) Operings

« Mid'Level Practitioner (multiple sites)
» Community Health Aide (multiple sites)
* RN Case Manager (Sand Point)
» Behavioral Health Clinician (In region)
» Behavioral Health Aide (multiple sites)
» Janitor (Sand Point)
 Human Resources Generalist (Anchorage)




Dr. Gretchen Jones (shown to
the below with Dr. Lohse) is

a board certified Emergency
Medicine physician who cur-
rently works in the Emergency
Department at Alaska Native
Medical Center in Anchorage
Alaska. She has been in the
emergency field for over 20
years starting first as an ER
volunteer and then as an EMT.
She worked in a Level 1 trauma
center as an EMT/ER techni-
cian while aftending undergrad-
uate studies in Flagstaff, Arizo-
na. During medical school at
the University of New England
in Maine she was president

of the Emergency Medicine
student club and worked with
their new SimMan program at
the time to train other medical
students in emergency scenar-
ios. Dr. Jones found a passion
in teaching and sharing her
knowledge with others includ-
ing paramedic courses as well
as ACLS, PALS, and BLS.

She completed her Emergency
Medicine residency training

in Tulsa, OK and was elected
Chief Intern by her peers as
well as Chief Emergency Med-

reliable

Welcome New Q&It{t{/
Dr. Grelefen Joned

icine Resident her senior year.  She also has a special inter-
She scored 11thin the nation  est and fellowship trainingjin
on her EM residency inservice  end-of-life care when patients
exam during her senioryear are facing a terminal and

and continued to teach ACLS, fife-ending illness with goals
PALS, and BLS to other attend- and wishes consistent with

ings and residents. DNR, comfort care or actively
dying without reversible caus-

Dr. Jones has worked inrural  €s.

critical
access
Emergen-
cy Depart-
ments in
Oklahoma
and Ore-
gon during
her ca-
reer.and
under-
stands the
needs for
concise
protocals,

teamwork LR
and the stresses and con-

straints as well as the achieve-  Dr. Jones will be joining East-

ments of rural emergency med- em Aleutian Tribes part-time
icine. She has been working  as the new Emergency Ser-

to improve communication and  vices Administrator.
training with the remote sites in
Alaska and ANTHC/ANMC ER.




Welcorne New Staff. conlinued!

Mark comes to the Eastern
Aleutian Tribes Behavioral
Health Department from YKHC
in Bethel, where he was the
Clinical Coordinator for the
Calricaraq Behavioral Health
System of Care program, a fra-
ditional Yup'ik based wellness
program that uses cultural
strengths to promote wellness.

Mark has worked in the area
of Alaska Native Tribal health
evaluation and program devel-
opment for over 20 years, after
spending 15 years as a teach-
er, mostly in rural southwest
Alaska communities.

Mark’s family is originally

from Bethel, but he grew up

in Portland,OR. After high
school Mark headed north to
Fairbanks to attend college at
UAF and begin a career work-
ing with Alaska Native psople.
One of his career goals is to
see our Alaska Native com-
munities heal from their past
traumas and for people to live
a happy, well and productive
life. As Mark says, “Our Alaska
Native people come from the
strongest ancestors where

Marke Anavette, MEd,

their communities and families
thrived in some of the harshest
climates in the world by work-
ing together, supporting one
another and raising their chil-
dren to be strong. If our people
and clients
can take
hold of the

strengths that
made our
ancestors so
successful,
and apply it

in today’s
world we will
be a strong
people!l”

Mark and his
wife, Grace,
have five chil
dren whose
ages range
from 29 to
12-Chrissy, |
Jamie, Jessi-

ca, Charity, and Jon.




Weleone Mew, Staff, continued/

Rob Mortis joined Eastern
Aleutian Tribes in April, 2019
as'Human Resources Director.
His journeyto this point has
been long and eventful. When
you have achance to meet him
you'll no.doubt detect a light
accent: Having been born and
raised in a village in rural
England in the county of Nor-
folk, Rob left the UK seeking

Rob, Mo'vid

he retumned to UK in 1996
entering the workforce first
in Investment Banking in
Londen, and then as: Utility
Analyst for a regional energy
company; however, when

retuming to Alaska became a

possibility in 1998, he came

back to start a family and/put
his undergraduate education
to good use. Both Rob's chil-

adventure in 1991. He attended dren, Cate, age 10 and Drew

University
of Alaska
Anchorage, |
where he |

Seawolves, [ AUHSH;
During his
fiveyears |
of study at |
UAA Rob
achieved
NCAA

All-Ameri-
can status
worked

as a Life-
guard and ESiams
a Resident pissss
Advisor. A
Upon grad- S==s==ac=

uation with B.A. Psychology

Rob's student visa expired and

age 8, were bom here in
Anchorage and aftend Rilke

Schule grade school. They are
fun loving kids who enjoy all
sorts of activities from reading
to the great outdoors. Rob
likes nothing more than spend-
ing time with his kids and
strives to maintain a healthy
workllife balance.

Prior to being offered an ex-
citing opportunity to make a
difference at Eastern Aleutian
Tribes, Rob served youth and
families for.almost 20 years

at AK Child & Family, one of
the oldest non-profits in Alas-
ka formerly known as Alaska
Children’s Services and way
back in the day.out in Seward
and before that Unalaska, the
Jesse L.ee Home. Having start-
ed working with youth residing
in Gould Cottage, named/in
honor of Peter. Gordon Gould,
the first Native Alaskan to be-
come a fully ordained minister
in the Methodist Church, as a
para-professional counselor,
Rob was afforded anumber
of opportunities to pursue
professional development
growth in part due to strong
mentors who dedicated time
and resources to workplace
development initiafives. As £



Weleome New Qta,{/, corlinued!

aresult Rob became a supervi-
sor in 2000, Director of Human
Resources in 2002, andi Chief
Administrative Officer in 2012.
Along the way he returned to
his alma mater to complete
M.B.A. Rob never forgot the
strength of support offered and
itis in no small part due to that
the attention toward growth
and change that Rob's men-
tors provided him drives his
passion for HR and supporting
others in finding and engaging
in meaningful careers, devel-
oping discretionary effort, and
making positive contributions
to the organization and greater
community.

Active in the Human Resourc-
es community for many years,
Rob worked toward and be-
came certified through HRCI

as Senior Professional in HR
(SPHR), Global Professional in
HR (GPHR), and also achieved
Society for Human Resources
Management senior credentials
SHRM-SCP. He servedin a
variety of capacities on the lo-
cal SHRM chapter board which
was dedicated to advancing
best HR practices and making
a positive difference in the local

community. Outside of work
Rob is an avid Fly Fisherman,
and served several years as a
board member for Alaska Fly
Fishers where he is a Lifetime
Member. In addition to fishing
Rob is an avid photographer
and enjoys traveling, in particu-
|lar to Vancouver, BC where his
significant other Sam resides,
and England to visit family.
Having had an opportunity to
travel out to Sand Point Rob

is eager to visit other commu-
nities in the region so he can
experience the beauty and
warmth of communities served
by Eastern Aleutian Tribes.

Waller, David, Afzgaem

My name is Walter David
Argueta. | was born in Tegu-
cigalpa, Honduras. Eamed

my medical doctor degree in
Honduras, a Master's in Public
Health from the University of
Minnesota in Minneapolis, Min-
nesota and Family Nurse Prac-
titioner from Florida Internation-
al University in Miami, Florida.
| worked for several nonprofit
organizations and have been
doing medical mission work

for the last 25 years. | planned
and led medical mission trips
to Honduras, El Salvador,
Costa Rica, Guatemala, Nic-
aragua, Peru, Haiti , Uganda,
and Tanzania. | believe every-
one should go on at least one
mission frip during their profes-
sional career. | also worked at
a detox facility prior to coming
to work for EAT in March of this
year at the Sand Point clinic. |
am looking forward to making
a difference in people’s lives
locally while gaining more med-
ical experience at Sand Point.

During my free time | like to
spend it with my wife, Lidia,
traveling and getting to know
people and places. 9



Welcome New th{/. conlinued/

Cameron, Spivey

Cameron Spivey is a Family Nurse Practitioner and the new
Program Director for the Medication Assisted Treatment (MAT)
grant. Cameron is from Chickamauga, Georgia and had been
a nurse practitioner for nine years. She has a BS:and MS in
Nursing from Georgia State University, and MPH from Bene-
dictine University. She has been working in Sand Point as an
itinerant provider. for.three years and is excited to join the clinic
on afull time basis. Cameron is looking forward to being able
to offer new, evidence based freatment options for our. com-
munity members struggling with alcohol and substance use
disorders. Traditional freatment modalities for these conditions
have historically had high rates of relapse, so she is encour-
aged that MAT will be more effective in helping patients meet
their.goal of sobriety so they can improve their health and
quality of life.

Stefante MeWinder,
MSPAS: PA=C

Stefanie Winder is a Certified
Physician Assistant with over
twenty years of direct patient
care and hospital experience
in the healthcare industry.
Stefanie holds a Masters of
Science degree in Physician
Assistant Studies from Pacif-
ic University in Oregon with
advanced fraining in weight
and lifestyle management. She
is currently in her eighth year
practicing as an advanced
practice clinician in family
medicine specializing in acute
and chronic disease manage-
ment, weight loss'and sports
medicine. She has practiced
previously in Sacramento and
San Diego. She is dedicated

to leaming about patients'

personal goals and promises
to work together with her team
to provide each patient with a
customized plan for a healthy
and fuffilling lifestyle.

Stefanie’s experience in sports
medicine began while working
as a student athletic frain- 10



Welcome New Stagf. conlinued!

er during her junior and senior
years in high school. She
continued her training while
attending college at Missouri
State University and graduat-
ed with a Bachelor of Science
with a major in psychology and
minor in sports conditioning.
After graduating from college
in 2004, Stefanie pursued a
volunteer opportunity in Gha-
na, Africa where she visited a
struggling hospital in Hohoe.
She was inspired to create
Forrester Canopy Outreach,

a non-profit organization, the
goals of which included refur-
bishing the regional hospital

in Hohoe to improve health-
care services for Ghanaians.
Stefanie returned to Ghana in
December 2009 to create a
video diary consisting of inter-
views evaluating the specific
needs of each department

in the hospital. She received
support in the form of monetary
donations, medical supplies,
and professional volunteer ser-
vices. Unfortunately, Stefanie
experienced multiple obstacles
including Ghana's refusal to
utilize expired medical supplies
as well as difficulty negotiating
transportation of shipping con-

tainers with supplies to target
locations without interference
of theft. Stefanie decided to
postpone the project until she
could achieve a professional
level education. She complet-
ed two years of pre-medical
education at California State
University, East Bay followed
by a twelve month formal
post-baccalaureate pre-med-
icine program at University of
California, Berkeley. In May
of 2009, she was accepted to
Pacific University in
Oregon to pursue a
career as a Physician
Assistant. She grad-
uatedin 2011, having
focused her training in
HIV management and
internal medicine (Ha-
walii and San Diego),
primary care and rural
health (Honduras and
Washington), and
emergency frauma
medicine (New York
and Oregon). She has
experience in primary
care, intemal medi-
cine, and orthopedics

and has advanced training
in weight loss and functional
medicine.

Stefanie is excited to join
Eastern Aleutian Tribes as a
permanent advanced practice
clinician and in pursuit of her
interest in rural healthcare. She
looks forward to integrating
herself into the community of
Sand Point and

strives to treat acute and
chronic disease and improve
the overall health of the com-
munity.

(A



Finance Director Report

» Drawdowns are up to date.
» Received the $225 000.00 advance from NALEMP and paid it out to BGES for Demolition and Debris
Removal Project
« Awarded a grant (A19AV00953) of $94,005.00 for Tribal Justice Funds
+* Monthly reports are submitted
%+ Worked on the ANTHC’s Food Program

Scholarships:

< Awarded 9 students with a check of $1,650.00 each and 1 student with $ 825.00 for a total of
$15,675.00 from our Agate fund.

< Awarded 5 students with a check of $ 2,000.00 each and 1 student with $1,000.00 for a total of
$11,000.00 from our ETR fund.

Donations Received:

s Culture Camp
- $4,000.00 from APIAl Unangax Heritage Association
- $3,000.00 from City of Sand Point
- $5,000.00 from The Aleut Corporation
- $500.00 from Pauloff Harbor Tribe
- $7,000.00 from The Aleut Foundation
- $2,500.00 from City of Sand Point
- $850.00 Alaska Humanities Forum
- $3,500.00 Aleutians East Borough
- $5,000.00 Unga Tribal Council
- §1,700.00 Alaska Humanities Forum
- $ 5,000.00 Shumagin Corporation
- $13,500.00 from Fish and Wildlife
- $2,500.00 from APIA - Traditional Foods fund
- §6,000.00 from Aleutian Housing Authority — Crime Prevention
- $6,000.00 from RuRalCap-YDCG

Total received $ 66,050.00
Plus, a $45,000.00 we are still waiting from Aleut International Association.

+»» Graveyard Clean up
- $250.00 from QTT
- $200.00 from Aleutians East Borough

< FallCleanup
- $250.00 Aleutians East Borough



4:50 PM Qagan Tayagungin Tribe

09/25/19 Balance Sheet
Accrual Basis As of September 25, 2019
Sep 25,19
ASSETS
Current Assets
Checking/Savings
1st investment FNBA 873,119.53
Agate PullTabs Checking FNBA 84,088.87
BIA IRR - 3065597 26,350.15
Environmental Youth Group 15,529.79
General Checking FNBA 734.60
Tribal Account 17,087.93
Total Checking/Savings 1,016,910.87
Accounts Receivable
11000 - Accounts Receivable 91,617.54
Total Accounts Recaivable 91,617.54
QOther Current Assets
10200 - Cash Till - Retention 2,705.17
10300 - Cash Transfers 588.00
11200 - Allowance for AIR {26,348.29)
12000 - Undeposited Funds 40.00
12100 - Inventory Asset
12010 - Inventory - Tobacco 1,703.77
12015 - Inventory - Pull Tabs 715.10
Total 12100 - Inventory Asset 2,418.87
13000 - Grants Receivable 100,854.78
13800 - Prapaid Expenses 5,920.00
17000 - Docket 369, Restricted 370,090.31
Total Other Current Assets 456,268.84
Total Current Assets 1,564,797.25
Fixed Assets
14000 - Land 25,000.00
14100 - Building 1,767,214.00
14200 - Vehicle 29,986.32
14300 - Fixed Asset Equipment 8,836.96
16000 - Accumulated Depreciation (830,434.43)
Total Fixed Assets 1,000,602.85
TOTAL ASSETS 2,565,400.10
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 1,331.26
Total Accounts Payable 1,331.26
Credit Cards
Cradit Card - AK Airlines Visa 3,875.49
Total Credit Cards 3,875.49
Cther Current Liabilities
20300 - City Sales Tax 69.72
20400 - Grants Deferred Ravenue 739,896.88
24200 - ESC Payable 1,264,688
Total Other Current Liabilities 741,231.48
Total Current Liabilities 746,438.23
Total Liabilities 746,438.23

Page 1



4:50 PM Qagan Tayagungin Tribe

092519 Balance Sheet
Accrual Basis As of September 25, 2019
Sep 25,19
Equity
30000 - Equity in Capital Assets 1,000,602.85
32000 - Unrestricted Net Assets 702,227.84
Net Income 116,131.18
Total Equity 1,818,961.87
TOTAL LIABILITIES & EQUITY 2,565,400.10

Page 2



4:50 PM Qagan Tayagungin Tribe

0912519 Profit & Loss
Accrual Basis October 1, 2018 through September 25, 2019

Cct 1, '18 - Sep 25, 19

Ordinary Income/Expense
Income

40000 - Revenue

40050 - Rental Income 88,682.96
Total 40000 - Revenua 8B,682.96
40010 - Investment Earnings 10,929.28
41000 - Utilities Reimbursed 32,942.19
41500 - Sales
41555 - Pulitabs Sales 440,354.63
41556 - Pull-Tab Paid Outs (342,462.00)
41560 - Tabacco Sales 6,832.34
415686 + Candy Sales 348.97
41570 - Raffle Sales 1,681.00
41575 - Fish & Game Commissions 474.48
41580 - Rent-Community Center 240.00
41585 - Cleaning Deposit 100.00
41586 - Coffee Pot Rent 20.00
Total 41500 - Sales 107,589.42
42700 - Donation Income
42710 - Fee 600.00
42720 + Auction 3,140.00
42700 - Donation Income - Other 45,700.00
Total 42700 - Donation Income 49,440,00
42810 - Misc income 858.67
49400 - Grant,Contract Income 782,163.98
Total income 1,072,606.50
Cost of Goods Sold
50000 - Cost of Goods Sold
50010 - Pulitabs 13,610.10
50015 - Pulltab Tax 2,953.97
50020 - Raffles 2,235.71
50040 - Merchant Account Fees 6,858.28
50050 - Tobacce 6,772,78
50070 - Candy 192.20
Total 50000 - Cost of Goods Sold 32,623.04
Total COGS 32,623.04
Gross Profit 1,039,983.46
Expense
50500 - Contractad Services 228,836.50
60400 - Bank Service Charges 882.68
61000 - Business Licenses and Permits 51412
61300 - Registration 225.00
61400 - Charitable Contributions
61410 - Scholarships
61415 - Job Placement Training 800.00
61410 - Scholarships - Other §9,575.00
Total 61410 - Scholarships 60,375.00
61430 - Youth and Elder Programs 6,651.59
61450 - Social Activities 5,688.11
61460 - Training 848.00
61400 - Charitable Contributions - Other 2,830.23
Total 61400 - Charitable Contributions 76,493.93
62500 - Dues and Subscriptions 4,180.86



Qagan Tayagungin Tribe

4:50 PM
09/25119 Profit & Loss
Accrual Basis October 1, 2018 through September 25, 20198

62560 - Dollywood Foundation

63300 - Insurance Expense
63310 - General Liability Insurance
63350 - Car Insurance
63360 - Worker's Compensaticn
63300 - Insurance Expense - Other

Total 63300 - Insurance Expense

63400 - Interest Expense
63500 - Vehicle - Truck
63510 - Gas Expense
63500 - Vehicle - Truck - Other

Total 63500 - Vehicle - Truck

64700 - Miscellaneous Expense
64730 - Cash Over/Short
64740 - Food/Drinks
64700 - Miscellaneous Expense - Other

Total 64700 - Miscellaneous Expense

64800 + Special Events
64850 - Gifts/Prizes
64860 - Christmas Potluck
64870 - Earth Day Fair
64873 - Graveyard Cleanup
64875 - End of Summer Cleanup
64880 - EYG

Total 64800 - Spacial Events

64500 - Office Supplies
64955 - Cleaning Suppiies
64960 - Culture Camp Supplies
64965 - Culture Camp Food

64960 - Culture Camp Supplies - Other

Total 64260 - Culture Camp Supplies

64970 - Christmas Potluck Supplies
64900 - Office Supplies - Other

Total 64900 - Office Supplies

64950 - Equipment
65000 - Stipend
86000 - Payroll Expenses

660580 - P/R Fringe Exp
66052 Medicare
66053 Social Security
66054 AK - ESC
66050 - P/IR Fringe Exp - Cther

Total 66050 - P/R Fringe Exp
66500 - Postage and Delivery

66554 «- PSP Expense
66555 - Wagers tax (730)
66556 - Occupational Wagering Tax 11-C
66700 - Professional Fees
66710 - Audit Services
66700 - Professional Fees - Other

Total 66700 + Professional Fees

Oct 1, "18 - Sep 25, 19

363.57

10,813.25
3,958.00
2,173.00

(174.00)

16,771.25
19.31

8§11.15
38.67

849.82

1,675.00
508.07
1.00

2,084.07

1,581.56
500.00
209.84
181.57

47.88
77.97

2,688.82

1,123.17

2,087.28
8,334.92

10,422.20

1,186.51
14,364.60

27,096.48

789.93
1,650.00
307,769.55

4,195.93

18,009.52

2,630.48
{3.35)

24,832.58
4,009.78

1,125.00
917.13
94.63

41,142.05
10,706.50

51,848.55
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4:50 PM

09/25M119
Accrual Basis

Octoher 1, 2018 through September 25, 2019

Qagan Tayagungin Tribe
Profit & Loss

Oct1,'18 - Sep 25,19

66800 - Reconciliation Discrepancies
67100 - Rent Expense
67200 - Repairs and Maintenance
67250 - Repairs and Maintenance Labor
67200 - Repairs and Maintenance - Other

Total 67200 - Repai
68100 - Telephone

(0.14)
29,970.29

4,376.23
8,492.24

rs and Maintenance

Expense

68150 - Internet Expanse

68200 - Website Ex

pense

68400 - Travel Expense

68450 - Pardiem
68460 - Lodging

68400 - Travel Expense - Other

Total 68400 - Travel

68600 - Utilities
68650 - Fuel
68660 - Water
68670 - Refuse
68680 - Sewer

12,866.47

4,684.31
11,490.18
755.16

18,516.00
4,918.62
28,709.85

| Expense

68690 - Electrcity
Total 68600 - Utilities

70000 - Finance Charge

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
70200 - Interest Income

Total Other Income

Net Other Income

Net Income

52,144.47

38,328.36
1,268.80
2,562.00

854.00

15,650.99

58,664.15
388.69

924,999.14

114,984.32

1,146.86

1,146.86

1,146.86

116,131.18
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Agate Pull Tabs Report

By: Carmen Holmberg
Date: 9/19/2019

Pull tab Sales:

Pull tabs sales vary day to day: Friday and Saturday’s have been the busiest days.
Tobacco Sales:

Tobacco sales are still the same.

Staffing:

Rachael resigned; we have posted for a fill in

Inventory:

Inventory has been going good

Reporting:

I am prepping for the Third Quarterly reports which will be due in October
Other:

We had a Silver Salmon fishing derby raffle and raffled off a sweater, tackle box and fishing pole.
Lorraine Osterback won.

We were able to get the building bug bombed.

I will be starting a New Year’s firework raffle in October.



Education, Training, & Related Services: Heidi Jacobsen

The Qagan Tayagungin Tribe currently has 10 students who have received the Qagan
Tayagungin Tribe’s Scholarship and 6 of those 10 received the Higher Education Grant as well.
The 1% installment of the Qagan Tayagungin Scholarship & Higher Education Grant checks were
mailed out to the student’s universities mid-August. I am working with 1 student on a Vocational
Education Grant Application, he had originally applied for the Qagan Tayagungin Tribe’s
Scholarship; however, as he has decided against attending the college he was originally planning
on and has now chosen to attend AVTEC he will need to apply for the Vocational Education
Grant.

I have reached out to all of our students asking how their first two weeks of classes were going
so far, if they needed a tutor, if they had a student advisor or if they were in need of one and to
please let me know if they needed help with anything. I heard back from 7 of the 11 students I
contacted, | of those students being the one switching to VocEd. Each of the remaining 6
reported back that classes were going well so far. One student switched classes but reported the
switch in classes was going to work out better for them. Another student shared with me that
they received an A on their first paper of the school year, which is wonderful to hear. A student
did say they are trying to work on their time management but that they have all A’s so far. I
responded to the students I heard back from and letting them know it was great to hear from
them, to keep up the hard work, and let them know they can contact me if they need help with
anything. I am very proud of these students and will be keeping in contact with them throughout
the semester.

One student who was not awarded the QTT Scholarship by the Tribal Council, was also denied
the ETR Higher Education Grant is currently in the appeals process for the ETR Grant. I did let
the student know that there is no appeals process for the QTT Scholarship as it was already
decided by Tribal Council. The student’s first step of the appeal was denied, they are in the
second step of the appealing process which is through the Executive Director. If the student’s
appeal is granted, they will need to agree to additional requirements of an academic probation. If
the student is denied in the second step of their appeal and they decide to continue with the
appeals process, the third step is through the Tribal President. The Tribal President will choose 3
people to sit as a Grievance Committee and they will have 10 business days to respond to their
request.

November 4"-6', the Sand Point School is bringing Jami Swazer with APIA and UAF-BBC; she
will be working with the Sand Point Senior Class in filling out their FAFSA. T was asked to help
participate in this and I plan on doing so. I have reached out to Jami to ask her how I can help. I
have also reached out to the student counselor, Lindsay Pinkelman, who is working with the
students district wide with financial and academic resources and asked if there was anything 1
could do to help her efforts in assisting the students.



Healing to Wellness Case Manager

Peyton Kuzakin
September 25, 2019

These last few months as the new Healing to Wellness Case Manager I've been working on learning
about program, and what our objectives are.

In July | got to introduce the circle process to the culture camp kids. We did circle every day after lunch,
where talked about how the kids were doing at camp, what they liked, and what could be better. The
first day Chief Judge Cumberlidge and | worked on teaching the campers what the circle process was and
how it worked. The following days, the campers ran their own circle, and we stood by to provide
guidance and assistance if they got stuck. | thought the circle process worked out really well. Not
everyone liked participating, but some really liked it.

I've been talking to the Principal of the School to figure out a good time to have someone come in to
work with the teachers on the benefits of tribal court, and do further training with the students on the
circle process.

| went to APIA’s Youth Advisory Council meeting, where we learned about UNITY. UNITY stands for

United National Indian Tribal Youth, Inc. | believe UNITY will be a good program to look into for the
youth in our region. This program brings youth together from all of the country, and world, to build
leadership skills.

| finally was able to connect with Kimberly, our Technical Assistance provider with RuralCAP to discuss
upcoming trainings and things | will be doing with this grant. We’re working on scheduling a follow up
conversation where Tiffany and Joie can also participate, as Kim seems to be a little confused an our
program.

In the meantime, I'm working on developing a positive relationship with our youth and gaining their
trust. Not only do | work on strategies during the day, | spend most evening in the school, interacting
with our kids.

| have some professional development scheduled for October and December so | can become more
efficient my work. The first couple months have gone really well, | look forward to keeping going, and
building resources for our youth.



